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minlh^ venture 

Canal’s Fla^ Deiw company and 

v«.npgHPiaB state tndnirtriai bdldlxig Company 
cy<9 have begem eoastrnc&m wodb as part of a 
g600m two>y^'deydci|pmeit plan 
L^iB. Axbdrtca*sb&Bi|8st gold micas. The work, 
at Las Citetiii8S,.7S(&m southeast of Caracas. 
fi paM limaid a waeeof ihteicadtmal investcoent 
in Venaaela’s zntoes. When it comes on stream, 
fbe devdtqHceit jtidll aeeouat for 10 per cent of • 
Placer Do^'s wbiid output. 14 

HoMe^iiilfone beein brlnga benefits: 

Nokia of-Fixda^ the;seeoDd*biggest mobile 
ph«o « sx^Bier. ismmdcted to annousee 

a big piY^ rise tod^ on tbe back of booming 
world hubitoj^one 'sales. Analysts predict pre- 
tax interim int^ qp Amn SMl.lbu to about 

FM3.1bn ($5%^ Base 15 

PelesflnlaniuUiib-AP^destinian was ibot 
dead near a JevrishsettleiaeDt in the West 
BaniL IsiaeU TV lepdrted the riet^ 
attacked froma car vilhJsraeli license plates. 
Netmirsibn warns. Dyer peace process, 2 

Nsto fbreM prot^.viBagss British 
peaeAeepersTii^ied.the vflJagc'ofKrusdca. cen- 
tral w nanift , withazmoored^vebiides to protect 
So newly-ratoxisedMcslemvilla^ra Aomen 
angry Croat mobt .Nato officials mdd. The Croat 
demonsfistibnsJbno'w last week’s return of the 
fonner Ubslem residents of three villages to 
their homes. BcMBte-seaettons, Page 2 

Holld^ chaos Mis' Italy: Thousands 
travel!^ were waiting cm sweltering Italian 
radlway stations after a tr^ left the rails and a 
construction crane fell aooss tradm at Rome’s 
Casilina station. Page.g- 

Baal gsnaralion wrftar (Has 

Counterculture author 
^WQliam S. Burrou^is. 
best known for the 
novel The tfaked Ltatdh 
hHHPd <m his experi- . 
ences as a drug addict 
died on Saturday aged 
83. With the poet Allen 
Ginsberg and other US 
. writ e s such as Jack 
Kerouac Lawrence 
Ferlinghetti. Burroughs 
came to embody the- 
bohemian, anH . < * 9tqh]t'gbw>«>wt beat 

Ijst jgo ys n w r te The UK 

govenun^ coiffiTm^ 1C vm officteDy investi- 
eatin^T'tkiizES that fomier Jfoi^.Kcmg s^Tvenmr 
Chris Patten leaked classified information. The 
probe follows last xaonCbfs puUication of a book. 
The Lost Gooenior. Page S 

UK auparmairtcst ^lahi loofca cMort: 

Leading UK supermarket group Tesco is consid- 
ering expanding into-south east Asia, where . 
growing markets have attracted sevenl US, Jap- 
anese and.Eurtyean food retailers. Page IS 

Nomura pfano raaiow: The disgraced 
Japanese seenrities house plans to restructure 
some overseas operations to improve competi- 
tiveness. It is to switch from organising its 
activities regionally to a sin^e, ^obal structure 
broken into product areas, says Nomura presi- 
dent Jnniehi ISite- Page 15 

Mfr cotn man dor confldont: Anatoly 
Solovyov, commander of a relief crew fn: the 
Mir space stati^ was ’’absolutely sore” they 
would be able to restore power to the stricken 

ffliccian craft. He and' a flight Mt ginaar will Mae# 
off for Mir tomwcow to.relleve the et^pled 
space station's tii^ crew. Ingmrtant ^N yi ? on 
Mir were sevei«d to June after ft was punctured 
by a cargo craft during dodtingl 

TuiMMi wwdding A hawrt grenade 

worn by a reveller at a we^end wedding party 
in southeast Turkepeagiloded.aoeidentally. 

Seven people were MDed and 50 wounded ^ the 
blast and the ensuing panic. The bride and 
groom were unhurt 

European meneCaiy qvatom: The Irish 
punt firmed at the top of ^ wms grid laaf 
week, and now stands 1L87 iwr cent above its 

central parity rate against the g^’s weakest 
currency, the French firahel The order of curren- 
cies within the grid was unAang^ althou^ 
the lira fell back to wril within Us unoffidal 2A6 
per cent fluetuatim band. Interest rates to 
euro-sone, Page 2; Cnrresdes, Page 21 
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BAano 
F.Rane 
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Tfu chart skoiDs the member currencies of the 
exchange rate mechanism measundaga^ist the 
weakest etaremst in the sustem. Most the : 
currmciesanpermitt^tofhiet^te v^in tSper 
cent of c^reed central rates afirumsf the other 
menders qfthe mechanism. TTw eaxeptions are 
the D-Ma^ and the guilder whkh move in a Z2S 
per cent band 
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IMF approves immediate standby credits as part ofrestmeturing plan 


Thai economic 



agreed 


By Ted Bardaefce in Bangkok 

Tbajland tHa International 
Monetary Fund agreed at the 
weekend on an economic 
restructuring package that 
iririiniwa an immediate offer by 
the IMF of standby credits, 
Thai officials said yesterday. 
The agreement is likely to pro- 
vide an immediate boost to 
battered south-east Asian cur^ 
rencies. 

Details of the package, 
i^ <« bidteg the amount of the 
standby credit fecility, would 
be announced today, Mr Kom 
Dabbaransri, the d^uty prime 


minister, said. Cabinet 
approval tomorrow was “a 
mere formality". 

Mr Kom said the Thai gov- 
ernment expected the IMF to 
approve the standby credit as 
soon as the Thai cabinet offi- 
cially sanctioned the package. 
"That is part of the project," 
Mr Kom told the Financial 
Times. 

Japanese banks, led by the 
Export-Import Bank of Japan, 
are expected to help finance 
the standby credits. Econo- 
mists say Thailand could need 
SlObn to S20bn to help its 
liquidity position as it deals 


with the aftermath of last 
mouth's 20 per cent devalua- 
tion of its currency, the baht. 

Thai financial authorities, 
led by Mr Thanong Bidaya. the 
finawrft minister, and IMF offi- 
cials. led by Mr Hubmt Neiss, 
the Asia-Pacific director, spent 
last week putting the package 
together. The speed with 
which it was completed is a 
sign that the Thai government 
agreed to almost everything 
the IMF recommended. 

The package is expected to 
include tax increases, cuts in 
government spending, an end 
to utility price subsidies and 


an acceleration of plans to pri- 
vatise state enterprises. Other 
measures may include a new 
plan to deal with troubled 
financial institutions and a 
time frame for the abolition of 
currency controls, instituted in 
mid-May to defend the baht 
against speculative attacks. 

Nevertheless, analysts say 
the decision to seek funding 
from the IMF is more impor- 
tant than the actual measures 
contained in the package. 
Funding by the IMF, or at least 
the promise of it, is seen as a 
guarantee that the Thai gov- 
ernment will follow through 


on promised measures. This 
would end worries about a pos- 
sible balance of payments cri- 
sis in Thailand and provide 
support to currencies through- 
out the region. 

Mr Chavalit Yongchalyudh, 
the prime minister, met for- 
eign bankers yesterday to out- 
line the package. He asked 
them to lenient with Thai 
corporations, which are reeling 
under the increasing costs 
of their S73bn In foreign 
debL 

If foreign banks rolled over 
much of that debt, the Thai 
government might elect to 


draw down little, if any, of the 
Standby credits offered, a 
senior adviser to the prime 
minister said. 

The country's foreign 
reserves remain healthy at 
more than $32.4bn, although 
they could drop dramatically 
when the Bank of Thailand 
closes out forward contracts 
bought to defend the currency 
over the past few months. 

Mr Chavalit completed his 
day by meeting leaders of bis 
six-party coalition to rally sup- 
port for the package. 

Economic Notebook, Page 6 



Russia set to 
sell shares in 
Norilsk Nickel 


£U to require labels on 
genetically modified food 


^ Nea BucMey in Brussels 

The European Union is 
prepartog to introduce roles in 
November requiring consumer 
foods to carry special labels if 
they ctaftain genetically modi- 
fied maixe or soya. 

The move could have 
fer-rMcbmg effects because an 
estimated 60 per cent of pro- 
cessed foods contain soybeans 
or -derivatives'; such as soya 
protedn or ofi. Many soybean 
Imports into the EU now mix 
genetically mo^ed and non- 
modxfled beai^ 

Qffimaig are still woriting on 
how extensive the labelling 
requirements will be, and 
which derivatives will be cov- 
ered. 

Genetically modified maiee 
developed by Novartis, the 
Swiss life sciences group, to 
resist the com-borer pest, and 
soybeans developed by Mon- 
santo, the US chemicals com- 
pany, to resist weedkillers are 
two of the Wgbftgt profile and 
moA co n tr o versial biotechnol- 
ogy products. Both were 


licensed for sale in the EU last 
year by the European Conunis- 
sum after being declared safe 
by scientific experts. 

But Austria, Luxembourg 
and Italy banned imports of 
the maize amid concerns over 
its safety, and consumer and 
environmental groups - as 
well as some retailers - have 
called for labelling to enable 
consumers to choose whether 
they want to eat foods contain- 
ing the products. 

The two products were origi- 
naDy excluded from EU rales 
requiring foods containing 
"live" genetically modified 
organisms to be tebelled - the 
so-called Novel Foods regula- 
tion which came into force in 
May. "Live" gene-modified 
materials are those that could 
theoretically grow if plant^ 

But food safety representa- 
tives from the 15 member 
states late last week agreed 
unanimously that food prod- 
ucts mTitgim'ng mivtlfipH Tnaiw 
or soya should be subject to 
common lahatung rules across 
the EU from November L The 


move was apparently moti- 
vated by fears that unilateral 
reqxiirements being introduced 
by EU states could confuse 
consumers and distort the 
EU's single market 

Denmark, for example, has 
Introduced labelling for all 
modified maize and soya prod- 
ucts, while the Netherlands 
has made labelling compulsory 
for soya protein, but not 
oils. 

The food safety experts, the 
so-called standing food com- 
mittee, will work with the 
European Commission to 
determine the scope of the 
rules. 

The moves will run in 
advance of plans announced 
last month by the European 
Commission to switch from its 
current patchy and piecemeal 
approach to gene lahaiung to a 
more comprehensive policy 
covering the whole food chain 
from ferm to table. That would 


Khatami is 
confirmed as 
Iran president 

Mr Mohammad Khatami 
(right), was confirmed as 
Iran’s new president yester- 
day at a ceremony In Tehran 
conducted by the nation’s 
qxiritnal leader. Ayatollah All 
Khamehti (centre). 

Mr BJiatami, 34, who won a 
landslide victory in May's 
presidential election, replaced 
Mr Hashemi Rafsaqjani (left). 
He said he opposed ‘The high- 
handedness of certain big 
countries”, an apparent refer- 
ence to the ns. But he added 
that Iran wanted peaceful 
relations witii the rest of the 

worid. neWK AP 


By John Thomhiil in Moscow 

The controversy surrounding 
Russia's privatisation pro- 
gramme looks set to intensi^ 
tomorrow when the govern- 
ment sells its 38 per cent 
shareholding In Norilsk 
Nickel, the world's biggest 
nickel producer. 

Oneximbank. which is rap- 
idly emei^ng as Russia's most 
powerful business group, 
seems almost certain to be the 
winner, having managed the 
government's shareholding for 
the past two years. Only one 
other, as yet unidentified, 
group has bid for the stake, 
which has an open market 
value of about $750m. 

The fierce dilute over the 
latest round of asset sales has 
highlighted the government's 
difficulties in disentangling 
itself from its incestuous rela- 
tions with big business. Last 
month's sale of a 25 per cent 
stake in Svyazinvest, the tele- 
communications holding com- 
pany, to Oneximbank for 
S1.9bn prompted protest from 
the losii^ bidders. 

ITie government has said it 
wants to establish new rules 
for privatisation sales. On a 
visit to the industrial town of 
Kirov at the weekend, Mr 


Boris Nemtsov, first deputy 
prime minister, promised: 
"There will be no more sales of 
state property on the cheap, no 
more privileged conditions for 
certain companies." 

However, several Russian 
and foreign companies and 
opposition politicians have 
urged the government to call 
off the Norilsk Nickel sale 
because of the privileged posi- 
tion it will give Oneximbank. 

Having acquired manage- 
ment rights over the govern- 
ment's Norilsk Nickel share- 
holding in November 1995. at 
the time of the Russian gov- 
ernment's controversial 
sbares-for-loans transactions, 
Oneximbank has gained Inti- 
mate knowledge of the compa- 
ny's finances and operations. 
Moreover, one of Onexim- 
bank's affiliate companies is 
organising the auction. 

Trans-World Group, a Brit- 
ish metals company', rival Rus- 
sian businesses and opposition 
politicians have all lobbied 
President Boris Yeltsin to 
delay the sale. The procurator 
general said on Friday he 
would investigate the legality 
of the auction process. 

Last week, Mr Gennady 

Continued on Page 14 


Continued on Page 14 
Warning on interest rates in 
euro-zone. Page 2 


ITT bolsters bid defence with 
$150m Las Vegas hotel deal 


By John Authera in New Yoric 

A 50 per cent stake in The 
Desttt Inn, the luxury land- 
mark. on the Laa Vegas strip 
made fanums by the racketeer 
Bugsy Segal, has heen sold by 
ITT, the US hotels and leisure 
congloinerate. 

The $150m cash sale is the 
latest move by TIT to its cam- 
paign of asset sales to fend off 
a hostile $$,5bn bid by HOton 
Hot^ 

- The buyer is'Davis Gaming, 
owned by Hr Marvin Davis, 
the Los Angeles-based billion- 
aire. and coiporate raider. ITT 
will also raise $100m from 
new debt issued by a joint 
venture between it and Davis 
Gaming. ITT said the deal 
would immediately enhance 
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It also includes a 34-acr8 
plot next to the hoteL The 
joint venture partners will 
spend the next two years 
examining fbe feasibility of 
building a hotel awl ewahin 
the site. 

The Desert inn inemred a 
loss in the last qnaiter, but is 
imdergotag a renovathm that 
is due to be finislied to Octo- 
ber, just before the deal is 
planned to be compipted, 

Mr Davis, a former oflman 
and owner of Twentieth Cen- 
tury Fos who lit the 1980s 
with a series of aggressive 
bids for companies snch as 
United Airlines and Northwest 
Airilnes, said the aim of the 
venture was to create ‘the 
only five-star casino resort 
hotel in Las Vegas”. 

ITT will continue to manage 


CONTENTS 


The Desert Inn for the next 10 
rears through its Caesars 
World snbsldtery, and has an 
option to extend the manage- 
ment contract for anoUmr 10 
years. If a property is built 
next to Hie Desert Inn, ITT 
wOl manage it 
This etimids the pattern fw 
nr to titeintein the manage- 
ment of the hotels ft has sold, 
following Hay's sale of five 
ITT Sheraton hotels to FelCor 
Suites Hotels for $2 00m, and 
suggests ITT sees its 
long-term future as a hotel 
mflwagan ift|]f company, 

ITT has already realised 
almost $ 2 tan from sales of non- 
core assets since the Bllton 
bid was lannched in January. 
Its aim is to deter Hilton from 
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the world? 
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Kohl turns up heat in battle over tax 


By Andrew Fisher 
in Frankfurt 

German ChanceUcn' Helmut 
Kohl yesterday sounded a 
powerful blast against the 
oppositioa for its tactics in 
blocking the government's 
tax reform package, accus- 
ing it of migmriyig the consti- 
tution for political ends. 

He said the Social Demo- 
cratic party, led by Mr Oskar 
Lafontalne, was preventing 
the creation of jobs by &ns- 
trating attempts to cut 
income and corporate tax 
rates. “The SPD is thus 
betraying the interests of the 


unemploy^ who are desper- 
ately seeking new jobs.” 

Mr Kohl's abrasive tone 
showed that the campaign 
for the September. 1996 gen- 
eral election was banning 
in earnest. Mr Theo Wa^l, 
the finance minister, also 
weighed in with sharp criti- 
cism of the SPD. saying the 
government would keep forc- 
ing it back to the negotiating 
table to reach a compromise. 

The tax package foundered 
on SPD opposition in the 
Bundesrat (the upper house 
of parliament) where it has a 
majority. Its failure was the 
latest blow to a government 


which has seen its standing 
severely dented by persis- 
tently high unemployment 

The government had 
planned tax cuts worth some 
DM30bn (S16.3bD) from 1999. 
but last-ditch talks within 
the parliamentary concilia- 
tion committee foiled to pro- 
duce a compromise. Mr 
Lafontalne has argued that 
the tax cuts cannot be prop- 
erly financsd, while the gov- 
ernment says they are essen- 
tial to stimulate investment 
and Jobs. 

Both business and trade 
union leaders are angry at 
the failure of government 


and opposition to hammer 
out a deal os the tax propos- 
als, which are also aimed at 
simpli^rtHg the complex sys- 
tem. 

The conciliation commit- 
tee will meet a^is in Sep- 
tember. Mr Waigel said that 
if the tax reform did not take 
place in 1999, it would come 
into effect in 2000. A specif 
parliamentary session will 
be held tomorrow to debate 
the collapse of the talks. 
Bfany polidcians will return 
from holiday to attend. 

Mr Kohl told the Welt am 
Sonntag newspapw tbe 
SPD's parliamentary tactics 


were imprecedented in post- 
war German history. “Never 
has the Bundesrat been sub- 
ordinated so unscnzpolotisly 
to the power strivings of one 
party." 

Mr Lafontalne countered 
that it was tbe goven an ent^s 
own “erroneous policies’' 
that had led to tbe highest 
unemployment since ffie sec- 
ond world war. It was the 
SPD’s political duty to stop 
the goverameat’s “anti-so- 
cial and non-financeable” 
tax pn^ramme. 

In an attmnpt to Increase 
dissension in the oiqjositiOD, 
Mr Waigel said thie govern- 


ment would put so much 
praranre oh Mr Lafontalne 
that the “SPD matad<KS" - 
those In responsible party 
pogjtinns - would ftnally ask 
themselves what tZie head of 
their party was pla^ng at. 

The SPD still has to 
choose its candidate for the 
election. The choice is likely 
to be between Idr Lafontalne 
and Mr Gerhard SchrSder. 
the state prime minis ter of 
Lower Saxony, who enjoys 
wider national popularity. 

Mr Kohl has already said 
be will stand again as the 
candidate of his Christian 
Democratic party. 


Warning on 
interest rates 
in euro-zone 


By Wolfgang MQnchau, 
Economics Correspondent 

Interest rates in the future 
European economic and 
monetary union could be sig- 
nificantly higher than cur- 
rent oational interest rates, 
according to Paribas, the 
French Investment bank. 

In an anal>'sis of trends in 
US and (^nnan Interest 
rates. Mr Paul Mortimer-Lee, 
chief capital market econo- 
mist of Paribas, concludes 
that the bond markets are 
currently too optimistic 
about Infla tion and interest 
rates under Emu. If his anal- 
ysis proves coTFect, voters in 
EU countries may associate 
Emu with high interest 
rates, which could damage 
the popularity of the single 
currency. 

Tbe view that interest 
rates could rise under Emu 
is also shared by several 
international currency strat- 
egists, but is not fully 
reflected in the prices of 
European bonds. 

Mr Mortimer-Lee ai^es 
that the European central 
bank will try to establish 
credibility early on, after it 
becomes fully operational on 
January L 1999. the sched- 
uled starting date for Emu. 
At present, expectations 
about the euro are relatively 
low. The foreign exchange 
markets has ahnost fUUy dis- 
counted that the euro, the 
future sin^ currency, will 
be softer than the D-Mark 
because Emu is now expec- 
ted to start with a much 
wider group of countries. 

Germany's inflation rate 
over the last 10 years has 
averaged around 2.5 per 
cent. 

“If the foreign exchange 
markets' fears about ECB 
policy are realised, the fig- 
ure [for Emu inflation] 
would be much higher, 
which makes it all the more 
puzzling why some Euro- 
pean bond markets have not 
suffered along with their 
currencies against the US 


dollar." said Mr Mortimer- 
Lee. 

He based his calculations 
on historic comparisons of 
real interest rates - the level 
of rates after adjusting for 
future inflation - between 
the US and Germany. 

Traditionally, real Interest 
rates tended be lower in the 
US than In Germany or 
other EIU countries, lliis is 
usually attributed to hi^er 
tax rates in Europe, con- 
cerns about public sector Bn- 
ancing, pension liabilities 
and tbe status of the dollar 
as the main intematianal 
reserve currency. 

Historically, the real 
3-montb money maritet rate 
in the US was 2.5 per cent. 
His estimate is that under 
Emu real sbort-term rates 
would be between 2.75 and 
3.25 per cent - a little hi^r 
Chan the historic levels of US 
rates. 

With inflation under Emu 
estimated to Can in the range 
of 2 to 2.5 per cent, this sug- 
gests nominal interest rates 
of between 4.75 per cent and 
5.75 per cent. This is signifi- 
cantly higher than the -1.25 
per cent rate currently 
counted in the forward mar- 
kets. 

If inflation under Emu 
were to exceed the 2 to 2.3 
per cent range, the differ- 
ence between current expec- 
tations aad fixture reality 
could become extreme. 

Mr Mortimer-Lee said tbe 
current market rate was 
"well below our lowest esti- 
mate and well below the lev- 
els which the ECB might 
have to impose in order to 
gala credibility in an 
increasingly sceptical mar- 
ket". 

The Bundesbank recently 
hinted that It could raise 
short-term interest rates 
ahead of monetary union. 
German economists argued 
that one of the reasons in 
favour of higher interest 
rates is to smooth the transi- 
tion to Emu. by taking some 
of the pressure off tbe ECB. 



Rail accidents bring holiday chaos for Italy Rain brings landslide fears 


Italy’s rail backbone was broken in 
two yesterday after a train was 
dialled and a construction crane fell 
across tracks at Rome’s Gasilina 
station, AP reports from Rome. 

The accidents (pictured above) forced 
tens of thousands of travellers to wait 
for hours in sweltering stations at 
paints north and sooth. 

Some railway offidala cautiously 
predicted Chat rail traffic would return 
to normal today. 

There was no official estimate of 


how many people were stranded. 

Passengers on one of tbe holiday 
season's busiest weekends poshed 
their way on to buses, some of them 
lent by Rome's mass transit system, to 
be shuttled across the capital so that 
they could pro c ee d with their joamey 

“Jt*£ been a day from beU,” said Ms 
Alicia Goamicdo. a 21-year-old New 
Yorker trying to get from Paris to 
Naples. 

11^ Gnamiccio said her train puDed 
into Ostlense, a suburban stop, forcing 


her to take a bus to Tennlnl, the 
capital’s rafl termisns, in the 
btqxea of flttdiiig a train to Na^as. 
so^ of Rome. 

Bnt Fcnr most of tike day, no trains 
were moving south or north through 
the eapttaL Even during tbe worst of 
Italy’s train strikes some main lines 
do nm. 

Passengers yesterday willing to add 
hours to their joamejw eousidered 
taking trains wes t ward to catch 
Adriatic coastal, north-south routes. 


UK public 'ignorant about £U’ 


RWcis swollen by days of rain have flooded several towns 
and villages In Romania's county of Prahova, damaging 

Bi«nrwtnf hfinmes, ^"*1 fhr patmlng 

iBtiikaHriwftj a said yesterday. 

The floods have siabmaged some LOOO homes in tbe 
town of Breaza, iBttzn north of Bucharest, as as 

doaens of houses in villages across the county. No 
casualties were reported, he said. 

Rains have also disrupted road and railway traffic 
between the cities of PZoiesti and Brasov. Is tbe Prahova 
village of Bertea a landsiidg threatened to destroy 20 
houses, according to the Rompres state news agency. 

Weather forecaster expected the heavy rains to 
coutinue over the next 24 hours. A«Zrr. Bucharest 


By Lionel Barber in Brussels 

Three In four people In 
Britain know tittle or noth- 
ing about tbe European 
Union, while only 2 per cent 
think they are well-in- 
fonned. according to a report 
published today by Demos, 
the UK think-tank. 

Tbe Euro-infonnation gap 
is startling because one-third 
of all UK legislation and 70 
per cent of business legisla- 
tion is decided in Brussels. 
The UK civil service says up 
to 30 per cent of its time is 
taken up with EU matters, 
tbe study says. 

Tbe Demos report argues 


that tbe best means of plug- 
the divide between the 
public and the decision mak- 
ers is through the creation of 
pan-European parties. 

“Altbouj^ national politi- 
cians and parties continue to 
think, talk and act in exclu- 
sively national terms, power 
has long since moved 
beyond national bound- 
aries." says Mr Mark Leo- 
nard. the author. 

Tbe analysis is broadly 
shared elsewhere in Europe, 
notably among the centre- 
right Europeau Peoples 
Party where the German 
Christian Democrats Imve 
been assiduously cultivating 


links with sister parties In 
western and eastern Europe. 

The European Socialist 
parties, which control the 
majority of EU governments, 
have also developed a pan- 
European movemeut But as 
the recent congress in 
Mahno. Sweden, showed, big 
differences exist between tbe 
pro-business Labour party In 
Britain and more traditional 
socialist parties in France 
and Germany. 

Tbe Demos report rejects 
an EU ''roll-back" strategy 
favoured by elements of tbe 
UK Conservative party to 
return powers to nation 
states, “fo practice, there are 


too many areas of social and 
economic life which are 
transnational for this to be 
practicaL and in any case, 
tbe economic and political 
benefits of EU membership 
are overwhelming." 

Tbe report Is cool on tbe 
idea of extending tbe powers 
of tbe European Parliament 
which it says has still to 
establish itself as an effec- 
tive channel between citi- 
zens and decision makers. 
On the other hand, creation 
of strong multinational 
European parties would help 
to match European courts, 
administration and parlia- 
ment 


Westendorp intensifies pressure on Bosnia 


The international com- 
munity faces an important 
test of its will to make Bos- 
nia's peace process work this 
week as it contemplates 
fresh penalties against the 
Bosnian government for foil- 
ing to agree joint laws, AFP 
reports from Sarajevo. 

The senior International 
representative in Bosnia. Mr 
Carlos Westendorp. recom- 
mended last Saturday that 
foreign governments sus- 
pend rect^nition of all Bos- 
nia’s ambassadors because 
of the failure of Moslem, 
Serb and Croat leaders to 
agree on a common ambas- 
sadors list by Friday night. 


Mr Westendorp wants 
fresh sanctiODS if the weak 
central government fails to 
agree common citizenship 
and passport laws today. 

All three laws should have 
been agreed by last Friday 
under dea dlin es announced 
in May by the Peace Imple^ 
mentation Council (Pio, 
composed of nations 
involved in the Bosnian 
peace process. 

Amid exasperation at the 
slowness of this process, the 
Pic met in May in Sintra. 
Portugal, and gave Bosnia's 
divided post-war leaders a 
checklist of laws to be 
passed, with deadlines set 


and the threat of penalties 
for any failures. The three 
broken deadlines are the 
first test of the Sintra plan. 

Mr Westendorp chose on 


"We are going to take this 
as if we stopped tbe watch, 
and il (today] is the first of 
August" be said. "If 1 didn’t 
stop the watch, then it 


Fresh sanctions will be sought if 
the weak central government fails 
to agree common laws today 


Saturday to be tough on the 
question of ambassadors, but 
to give Bosnia one more 
chance to meet the other Fri- 
day deadlines, for passports 
and citizenship, through tbe 
novel idea offreeziDg time. 


would be the fourth of 
•August." 

But fail today, he said, and 
he will unveil a new set of 
recommended punishments. 

Recent weeks have seen 
tbe first hint in two years of 


tough iDternational action in 
Bosnia. On July 10 crack 
Nato troops swooped on two 
Bosnian Serb war crimes 
suspects. Last week tbe UK 
Foreign Secretar>', Mr Robin 
Cook, demanded and secured 
a promise from the Bosnian 
authorities to Investigate 
their murky public account- 
ing practices. 

Tbe problem, however, is 
that if any one Bosnian 
group blocks progress, all 
must be punished. 

On Friday. Haris SUmdzic. 
a Moslem aind co-cbaiiman 
of tbe governing Council of 
Ministers, complained that 
Croats and Modems would 


suffer because tbe Serbs 
refused on Friday to attend a 
meeting to resolve citizen- 
ship and pas^rt laws. 

Diplomats in Sarajevo say 
the more fundamental prob- 
lem is tbat the nationalist 
leaderships claiming to rep- 
resent Bosnia’s three ethnic 
groups disagree about tbe 
kind of country they want to 
live in. The Serb leaders 
argue for a separate Serb cib 
izenship. Tbe Croat leadera, 
who already have some citi- 
zenship and voting ri^ts in 
neighbouring Croatia, are 
more flexible, while Moslem 
leaders insist on one Bos- 
nian dtizenshipi. 
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Netanyahu warns over peace process 



Israeli police frisk 
Palestinian yesterday 


JOOflg 


By Avi Machlis in Jerusalem and 
) Bruce Clarke in Washington 

Mr Benjamin Netanyahu, tbe Israeli 
prime minister, said yesterday his 
country was bracing itself for fitr- 
ther bomb attacks and told Palestin- 
ian leaders tbat the future of the 
peace process depended on them. 

“The whole peace is at stake." he 
told CBS TV. Mr Yassir ArafaL the 
Palestiolan leader, must "make a 
; choice" between co-operation with 
the fight against terrorism or letting 
the peace process collapse, he added. 

“Fight terrorism in order to have 
peace or do tbe contrar>- and we 
won't have peace." tbe prime minis- 
ter said, insisting that bis govern- 
ment had fulfilled its obligations to 
keep the process going. 

As tensions mounted over the 
weekend. Palestinian officiais said 
the Arab league had agreed to con- 
vene a special session in Cairo 
tomorrow to discuss the Middle East 
^ peace crisis. 

« Mr David Levy, Israel's foreign 


minister, will also travel to Cairo 
tomorrow to discuss the crisis with 
Mr Amr Mousse. Egypt's foreign 
minister. 

Meanwhile. Israel and the Pales- 
tinians were preparing for ' tbe 
arrival M Mr Dennis Ross. US Middle 
East peace envoy, expected in tbe 
region after tbe seven-day mourning 
period in Israel for 13 victims of last 
week’s suicide bombing. But tbe 
anticipated US mediation effort 
appeared to deepen tbe rift between 
tbe sides. 

Israeli officials said they expected 
Mr Ross to press tbe Palestinians to 
crack down on terror groups. 

But Mrs Hanan Ashrawt Palestin- 
ian minister of higher education, 
said if the US would not address 
Israel's settlement policies, “there 
certainly is no reason for them to 
come". 

Tbe US is also considering Israel's 
demands to step up economic pres- 
sure on tbe Palestinians, a move 
that Paiestioit^ say would jeopard- 
ise its position as mediator. 


Israel yesterday continued arrests 
of PalestiniaDS. Since tbe bombing 
last week, Israel has arrested 116 
Palestinians suspected of involve- 
ment In radical Islamist groups 
.Israel also tightened secujdty 
throu^out the country in anticipa- 
tion of more bmnhlngs. 

A leaflet from Hamas, the Islamic 
resistance movement, v^ch riaimad 
responsibility for last week’s bomb- ' 
ing. set an ultimatum to Israel to 
free all Palestinian political prison- 
ers by 9pm last ni^xL 
Israel is still unsure whether the 
leaflet is genuine. 

As Israel oemtinued to press Mr 
Arafat, the embattled Palestinian 
leader faced mounting domestic 
pressure to cle a n up corruption in 
his self-rule govermnenL 
At the weekend. 16 of 18 Palestin- 
ian cabinet ministers submitted a- 
letter of resignation to Mr Arafot 
following an audit ol PA . finances 
found that $326m in Palestinian 
public funds had disappeared last 
year. 


■ CASPIAN OIL . ^ 

Lukoil ends Azerbaijan deal 

Lukoil, the Russian oil company, said at titte weekend it 
would pull out of a recent bjllion-dollar oil agreement 
with Azerbaijan in tbe Caspian Sea. The Baku 
goveRunent expressed regret over the dedsiem. 

The scrapping of the deal came as the result of pressure 
by Turtanenistan. which the n sFp™" nfifleM 

involved was its own. not Azerbaijan's. 

The field, which Azerbaijan calls Eyapaz and 
Turkmenistan calls Serdar. is east of Baku, at tbe edge of 
Azerbaijan’s zone hi the C^ian Sea, aiiKi has estimated 
crude reserves of 50m tonnes. 

LukoU, along witii Russian ofl con^any Rosneft, signed 
a deal with Socar, Azwbafian's state oil cong>any, to 
develop the field on July 4. Rosneft announc^ it would 
pull out of tbe deal on Thnrsday. 

Azerbaijan bad repeatedly oSbred Turkmenistan tbe 
p<«ibility of jointly developing tbe field. Azertafiani 
Prime ftflnlster Artnr Rasizade said on television. 

He voiced hope tbe question over the field would be ■ 
settled at talks between Azerbafiani President Geidar 
Aliev and his Turkmen counterpart Sapannurat Niyaibv, 
tbe Itar-Tass news aggency reported. AP, Moscow 

■ ALBANIA 

More French soldiers leave 

Some 360 French soldiers and 116 military vehicles left 
tbe Albanian port of Dunes yesterday for TotdoiL It was 
tbe second coutingent to leave from the l,00fretiong 
French contribution to tbe muiHnaHnrtg] force *hai- 
arrived 1& Albania in April and will leave by August 22.'. 

Altbou^ the force was deployed to secure aid then 

to secure observers and the conduct of June 29 rfaHinna, 

It did nothing to recow the hundreds of tNoneaTMto of 
guns ransacked from state armories when authority i 
collapsed in Albania in Marnh 

I Gang and fomfly lends apd ar-rtHarit s with arms are stiU 
cauang dozens of. deaths each week. Five people were 
killed overnight in the Tirana region, the Intefor 
ministry said. A/yv. tiraha 

' ■ NIGERIA 

Leading singer dies, of Aids . 

Nigeria’s maverick musidu Pda AnOculapb-Knti, vriio ' 
p^olarised the Afro-music beat gfoballyi has of Ai^, 

bis elder brother said yesterday: 

'Hie singer, composer awH sazophODist,'Wh6 was 56 and - 
known to his fons simply, as Pels, d fori on Saturday after . 

sevaral weeks of zQness. 

Hundieda of people gathiteed- at Fefo’s'home 
and club in thelkeja wevkingda^distrid of Lagos, the 
commercial capital, to mouxit'thieiridoL ' Reuter,Iiaeo5 

■ environmentalactionS/: 


<hreenpeace activists yesteni^^bang^ into the AtiWtic 
in an attempt to Knit- dl adoration, which tiiey 

deatrOVtWg 

' The environmental pre sam e group said ftair'sfriniinas 
dived into the sea in iasiioceseftd attempt to force tiiiM • 
seismic testing.shipe to alter their coume dui^ 
runs. 

The direct aettom.a tradema^ of GreODpoaoe^- 
eampaigwc took pIaoe-.i92km from RodmZU a tiny bam 
island around 450km we^ of the nmUrw^. 

testingships. •. 

A Gr e»np«Mrp «wnpai gner npaaldTip 'ftPia flie MVS -- 
flreenpftace tVwfc-apgpaftched theewhimiexsllito 
AtOantic, said: “OO has ^ its YT® have mare 

flwfHi gh reserves in tiie world . 


iuvApXaxj I. 1997 ^ 

r- - . ; =~~r ' 

INTERNATIONAL NEWS DjQEgT ^ ^ |1 

Hun Sen poll 
pledge to Asean 

Iforeign ministers from tbe Associatkm ef Sootii East ' 

Asian Nations (Asean) met Mr Hun Sen, who led last ■" * 

month's coup In at the weekmid to discuss a ■* 

p^Lce plan for the troobled country. 

The Asean delegation and Mr Hun Sen, vfiio ousted 
Prince Norodom Ranariddh, his coalition partner, in a 
bloody must mmafr) fo 

plao ff rfanWwnw he’hffld as Promised in May ifl9B - 

i Mr Hun Sen also called for United Nations and . . 

I ii rt”*^**""**^ aasiatance in o reml fflng those electiops. 
j But problems imnaln over the fate of Prince Ranariddh 
I and seveia] hi^profile members of his royalist party, 
including leadizig military officials. Asean wants ■ ' 

guarantees they can return to Cambodia and participate 
freely in the elections. Mr Hun Sen says their return 
would CTVa te Inatabnity and has Insisted that should 
P p-Ti/io Pawariddh wrtum. he face trial for attempting to 
negotiate an alliance with remaining Khmer Rouge . 
rebels. Ted Bardad^ Bca^kt^ 

■ v]etnam*s last emperor a 

Bao Dai ‘spurned commimijap’ 

Ranrti yesterday described Vietnam's last einperoi’, Bao - * 

Dai, as tunili^ his bsick on the nascent communist state;.'. 

In a statement issued three days after Bao Dai died.iD.\' - - - 

gyiiB in Paris at the age of 83, the foreign ministry saM-h^- '* 
had abandoned his post as "adviser to the Afletoiazae^ ; 

nf Hn Chi Mlnh formed In 1945. Tf is - ' 
regrettable that not long afttewards. Bao Dai did D^: • 

re^Kmd to this great wish,” said the statement, . . ‘ . 

Wnn wn fnr Vila to wHnegB nf hnwrixig and wnmmi the ■ 
emperor was considered by most as a pup^ Of ^ . 
tytiftniai Frenrii masters. He formally abdicate in AugoA*. 

1945 after Ho Chi Mlnh declared the Rfifpubllc of ifietnani, 
and was for a time "stotreme adviser” in the Ho'Chi hGifo 
government before withdrawing to Htmg Kong.- 
He returned to Vietnam in 1943 and ]^X)Claimed an 
antircammunist state ««der French protectiqn,-.secving 
briefly as monarch. After tbe FTench defeat^ Dien Bleu 
Fhu in 1964, he was dqiosed in April 1955. 

A French foreign Tninia ijy nfRrial described Bao Dal as 
“a sincere frlmrd of France, profoundly steeped in French 
culture”. s^Tid added that He bad been can^t up in ' 

**Vletnam's destiny during a difiScult period of its 
histocy”. AFP, Hanoi 
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IpSii sets Republicans squabbling 


p^sea, 

fflltrjr. 

« as promised 

«rs of ais ro-^ 

■■ 

1 Sen sa>-s thct^%: 

“"isisiedthat > 
acemaHorsnL!^ 

lalntag KhoiwV^®lfc 

■ 

gtOR 

^ CQoujjmjj^ 

<3avs af»er D^^a* 

iviser- 10 ihe ViS^' 
armed in ’^ 4 .- 
■warts. Bao o^ Si? 
Udthesiar4»n ' 

*^tmg.undwom»nTh. 

P^asapiippeit,^^ 

ormailyabdicatS, 
ed t^e Hepubli4?-^ 

lig to hoag Kong 

rench pro:s?iir.n ,J® 
French itfe-ii aiD^ 
nApniitbS., 

e«icr;tHrdBjoi«- 
■ofour.i-, si 6 ^peaa,f^; 

laa Derco£i;?r.t upjj,’^ 

lifficult pr.-.c'i pflis 


dslide fears 

Jhastf :-...;-ei:e.T“Jtsr 
saty o: :■'rlr.•^^i saii® 

*J ijifi ; ir;--.r:jy 
*o!Vis' ! '“. r.;2ei.T4 

0! Bu,t..tvs: ii7::’i, 
rross 'J'.r '.■'^ 

OAr*. ,.r. '. r.'-.;.iyri& 
and UriS'/. 
hrc:;:’.:'.:.! ■■; inrir: 

prti :'.o...- aiii-: 
iT*v ?'r 


111 


BySsByBowen.inPeru* . 

Peru's Latina,' 

the conntry’s sec- 

ond TV'c&am)d/'instenia7 
added -.tO; the -^pressore on 
^resident-JUbeilo Pqjimori's 
adminiatradpd: with Snther 
damaging' details of tele- 
phone espionage by the 
aiUMties../ 

- The channel said, thm 
was a campaign to record 



Perez de Cnfilar: over LOOO 
. phone amvasatioos of the 
former TIN chitf»idio have 
' been recorded in his ... 
candidacy for the presidency 

the conversations of Mr 
Javier Perez de Cudllar, for- 
mer United Nations sec- 
retary-general, during the 
nine months of his candi- 
dacy for the presidency in 
1994-95. It said more Aan 
1,000 calls toade by Mr Perez 
de Cudllar. his pri^e secre- 
tary.- his wife and maid wm 
recorded . and transcribed 
under ‘'Project 8T*, presum- 
ably orchestrated by Pern’s 
powerful intelligence ser- 
vices. 

The report will provoke 
further questioning of Presi- 
dent Fujimori's key allies In 
the armed forces and intelli- 
gence services, the only 
institutiODs in Pern with the 
sophisticated equipment and 
manpower to undertake- 


. .such iargp scale espionage. 

' . ' !Ae di^losuies come just 
as . a w^EOid <H>iuion poll 
.showed that last Monday’s 
State of the sadoa addrbs 
- had helped Mr Fidimori to 
V9]n back some. 10 points of 
his recently lost popularity. 

Frecuenda Latina.-iDvesti- 
gatimwi have .done much to 
contribute to Ur 'Fujiinort’s 
plummeting approval rat- 
ings In the past three 
montiss. : 

It broke the news of the 
■ torture - and murder of two 
female intelligence service 
agents and leaked tax 
returns showing the fabu- 
lous ^r »in g g of Mr Vladi- 
miro Monfesixios. the presi- 
dent’s chief security adviser. 

-In ..a swift reprisal . by the 
.government authwities, Mr 
Baruch Ivcher, the Israeli- 
bom chief shareholder of the 
i»hannpl, was Striped c£ the 
Peru\i3D nationality he 
acquired in 1964. 

Late on Friday a judge 
ruled in favour of a motion 
by minority shareholders - 
presumed to be more 
friendly towards the Fuji- 
mori r^ime - to remove Mr 
Ivcher, now a foreigner, 
from the presidency of the 
board and assume control of 
..the diannel themselves. 

ITie ruling has still to be 
ratiSed by a.hi^er court. 

Tte official government 
line, repeated at the week- 
end'by the new president of 
Peru's congress, Mr Carlos 
Torres y Torres Lara, is that 
the affair is a mere squabble 
between shareholders which 
win be impartially resolved 
by Pern’s judiciary. 

Mr IvehOT and his team of 
journalists - and most inde- 
pendent observers in Peru - 
consider it a clear case of 
political persecution which 
jeopardises press freedom 
and media independence. 

A spokesman for Mr Perez 
De CtuSllar’s UPP party, the 
largest opposition group in 
Peru, said it would initiate 
formal legal proceedings 
today against the ruling gov- 
enunent alliance for the tele- 
phone espionage. 


Nomination of William Weld, a liberal, as the US ambassador to Mexico, has upset Jesse Helms 

O n the face of thii^, irritation with Mr Weld’s 

US President Bill *. combative approach, sug- 

Clinton was making . . *,4.* '--38 gesting he should look for 


O n the face of thii^, 
US President BUI 
Clinton was inaking 
a bold, statesmanlike ges- 
ture when be chose a promi- 
nent liberal Republican for 
one of the most sensitive 
posts in US foreign policy, 
that of ambassador to 
Mexica 

If that really was Mr Clin- 
ton’s intention, it has gone 
badly awry - following the 
Oat refusal of Senator Jesse 
Helms, the arch-conservative 
who controls the Senate For^ 
eign Relations Committee, 
even to consider ccmfirmlng 
his fellow Republican Mr 
William Weld as envoy to 
Mexico City. 

But in the cynical world of 
Washington politics, few 
people take things at face 
value. Far from being a set- 
back to Mr Clinton, the 
inter-Republican squabbles 
which Mr Weld’s nomination 
has triggered are being 
described by Capitol Hill 
insiders as a “win-win’’ situ- 
ation for the president 
Mr Weld has astonished 
Washington observers, and 
dismayed mainstream 
R^ublicans, with the confi- 
dent, pugnacious spirit in 
which he is fighting back 
against the blocking tactics 
of Senator Helms. 

ARer stepping down frtmi 
the governorship of Massa- 
chusetts in order to concen- 
I trate on the battle, he came 
I to Washington last week 
with a declaration of ideolpg- 
' ical war against the conser- 
vative wing of his own 
I party. 

; “It could be a land war. it 
could be rm air war,” be 
quipped as he began a round 
of calls on Washington's 
power-brokers. He also 
cheerfully made it known he 
was brushing up his already 
decent knowledge of Spanish 
- a claim of linguistic prow- 
ess met by sceptical guffaws 
in Mexico City. 

The prospect of a pro- 
longed slanging match over 
one of America's trickiest 
relationships - in which con- 
gressional input and biparti- 
san co-operation is particu- 
larly important - is a 
depressing one for the for 
eign policy establishment 
“Mexico is simply too 
important to play political 



Weld meeting Clinton recently in a bid to save his nomination as ambassador to Mexico City. Inset: Helms 


games over.** said Ms Delal 
Baer, a senior scholar at the 
Centre for Strategic and 
International Studies. “The 
US still pays less attention 
to Mexico than it does to 
Bosnia - but in terms of US 
national interests, that's the 
wrong priority." 

Congress, suspecting a 
lack of zeal in Mexico’s fight 
against cocaine cartels. 


threatened to strike Mexico 
off the list of countries the 
US classes as allies in the 
anti-drug war. 

Only delicate lobbying by 
the White House succeeded 
in averting this move, which 
would have blocked Mexico's 
access to soft loans and trig- 
gered a crisis in relations. 

But there is nothing deli- 
cate about the war of words 


that has been unleashed by 
Senator Helms' rejection of 
Mr Weld as unfit to sen'e. on 
grounds that his support for 
the medicinal use of mari- 
juana marks him out as soft 
on drugs. 

So far, the only clear bene- 
ficiary of the row has been 
the White House. 

Until recently, the Presi- 
dent was reaping a political 


windfall from rowdy in- 
fighting among the House 
Republicans - but he still 
had to contend with a 
well-organised and well- 
disciplined Republican 
majority in the Senate. 

This could now change. 
Senator Trent Lott, the 
majority leader and an 
accomplished compromise 
broker, has expressed open 


EX-GOVERNOR LOOKING FOR A BROADER ARENA 


Critics of Mr William Weld try to 
brand him as the epitome of an old. 
patrician elite which, rather like its 
British prototype, retains the illusion 
of effortless superiority but has lost 
most of its grip on power, write Victo- 
ria Griffiths and Leslie Crawford. 

But nobody could accuse the ex-gov- 
ernor of Massachusetts, a graduate of 
Harvard and Oxford, of having a stiff 
upper lip. On the contrary, his per- 
sonal style is decidedly flamboyant 

In his unsuccessful ran for the US 
Senate last year, he celebrated the 
environment^ clean-up of the Charles 
river by taking a running dive, fully 
clotbed, into the water. When a bliz- 
zard hit Massactaosetis three years 
ago, Mr Weld bad a typically tart reply 
for a reporter who hinted at official 
negligence and asked where the gover- 


nor had been: he had been out eujoy- 
ing the storm. 

In the left-of-centre political climate 
of the US north-east, Mr Weld's 
espousal of liberal causes, including 
homosexual and abortion r^hts, and 
his persona] panache seem to be a win- 
ning combination. He remains hig^y 
popular in his home state, and he 
would have little difficulty winning a 
third term as governor if he wanted 
one. 

Bat he is clearly hankering for a 
broader political arena. In the words 
of Mr Darid Brndnoy. a political com- 
mentator. Mr Weld has become “bored 
out of his mind" by the local affairs of 
his home state. 

But the heavily Democratic voters of 
Massachusetts appear to be less enthu- 
siastic about sending Mr Weld to 


Washington than they are about his 
management of their own affairs. In 
last year’s Senate race, the>' opted for 
Mr John Eerry, the Democratic candi- 
date - apparently calculating that 
once he arrived on Capitol Hill, Mr 
Weld would be forced to behave as a 
Republican first and a liberal second. 

In Mexico, where Mr Angel Guria, 
foreign minister, has warmly wel- 
comed Mr Weld’s nomination, officials 
will be less concerned by his personal 
style than bis record in law enforce- 
ment - which, to jodge by the curricu- 
lum vitae he has posted on the Inter- 
net, is quite impressive. 

He claims that, as Massachusetts 
attorney-general in the early 1980s. he 
won 109 out of 111 cases bavolvtng 
corruption and money-lannderUig by 
Diganised crime interests in Boston. 


irritation with Mr Weld’s 
combative approach, sug- 
gesting he should *nook for 
other work” rather than pick 
inter-party fights. 

While Senator Helms is 
notoriously sh 2 up-tongued, 
he has generally maintained 
a dignified silence over Mr 
Weld, once his fundamental 
objections had been laid out 

By showing an uncharac- 
teristic reluctance to engage 
in verbal battles, the North 
Carolina Republican - best 
known to the world as the 
scourge of Cuba. China and 
international organisations 
that fail to reflect US inter- 
ests - has artfully confirmed 
the impression that Mr Weld 
is over-reacting. 

Whether anybody likes it 
or not. Senator Helms' chair- 
manship of the Foreign Rela- 
tions Committee gives him 
the power to block any 
State Department nomina- 
tion. by refusing to hold a 
hearing. This, and the fact 
that he speaks for an impor- 
tant part of the grass-roots 
Republican electorate, have 
made both the Clinton 
administration, and Republi- 
can leadership, tread cau- 
tiously in dealing with the 
outspoken backwoodsman. 

The p uzzling question, for 
political observers, is why 
Mr Weld has been quite so 
incautious. One theory holds 
that he is not so much inter- 
ested in going to Mexico as 
in making himself a political 
martyT to the far right - 
with a view to attracting 
publicity and positioning 
himself for the next presi- 
dential race. 

Mr Clinton has pledged, 
somewhat half-heartedly, to 
defend his nominee - al- 
though most Washington in- 
siders think the president’s 
interests are best served by a 
long, messy squabble. 

Mexicans, meanwhile, are 
w'aiting with wry' amuse- 
ment for a nomination fight 
in which the motives of 
every side are open to ques- 
tion. They are sophisticated 
observ'ers of their northern 
neighbour, and quite famil- 
iar with hidden agendas. 

Leslie Crawfords 
Bruce Clark and 
Victoria Griffiths 
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Central bank in crackdown to protect currency and bring down interest rates 

Malaysia acts over ringgit speculation 


By James Kynge 
in Kuala Lumpur 

Malaysia's central bank, which lost 
about M$&8bn (US$3.3bn) fighting 
currency speculators in the first 
half of July, signalled yesterday 
that it was talcum administrative 
measures to protect its currency 
and bring down domestic interest 
rates. 

The measures, which are to take 
effect from today, amount to an 
attempt virtually to shut down the 
offshore ringgit swap mar ket 

Rank Negara, the central bank. 
aaid the moves were aim ed at “pro- 


moting an environment that is sta- 
ble and more predictable for genu- 
ine investments”. 

Local hanks are to be banned 
from lending more than US$2m 
worth of ringgit to foreign custom- 
ers other ihan those who need the 
currency for genuine commercial 
reasons. 

Such reasons Included currency 
^lodg in g requirements, trade needs 
and portfolio or direct investments, 
the central hank said. 

Foreign currency speculators 
who have sold the ringgit short — 
sold ringgit they do not have in the 
hope of buying back the currency 


at a lower price at a later date - 
may now find it difficult to obtain 
the Malaysian currency and there- 
fore refrain from dealing 
in it. 

Observers, however, questioned 
the ability of Malayan authorities 
to monitor how ringgit lent off- 
shore is used. 

This mi^t be particularly tricky 
when tracing funds lent for pmt- 
folio investments, they said. 

Overall though, the measures 
could have the short-term effect of 
bolstering the rin ggit - which has 
foUen 4 per cent against the US 
doQar since early July. 


The restrictions may also reduce 
the demand for rin^it in domestic 
money markets, thereby bringing 
down short-term interest rates. 

Economists have warned that 
recent months of high interest 
rates have taken their toll on 
Malaysian growth by reducing 
len^g to industry and depressing 
a local stock market which has for 
years been the main source of 
investment ftnanfw- 

The ringgit's dedine, which was 
precipitated mainly by the Thai 
baht's de focto devaluation on July 
2, has also Incurred the ire of Dr 
Mahathir Mohamad, the prime 


miniate. Last month he accused 
”Togue ^peculators” in general, and 
Mr George Soros, the US financier, 
in partkular, of attacking the cur- 
rencies of south-east Asian nations. 
Sfr Soros has denied the accusa- 
tions. 

Economists said that Bank 
N^ara inight have felt obliged .to 
Impose the sdeetive capital cm- 
ticds because it no longer felt able 
to repulse a speculative attack last- 
ing more than a few days. 

After the M$8.Sbn loss, it now 
has MS6L9bn in foreign reserves, 
or Just over 3^ months of inqxxt 
cover. 


Turmoil in Karachi 
threatens reforms 

Violence in Pakistan’s business capital could hold 
back economic revival, writes Farhan Bokhari 


M r Ikram Sehgal 
risks losing friends 
following a recent 
surge of violence in Karachi, 
Pakistan’s southen] port city 
and business capital. As 
chief executive of Security 
and Management Services 
(SMS), a prominent private 
security company, be is once 
again inundated with 
requests to sign contracts for 
serving new clients. 

But many prospective cus- 
tomere, inciuding some of 
Mr Sehgal’s friends, are 
being turned away. Under 
growing pressure from cli- 
ents, SMS has made a deci- 
sion only to accept contracts 
for corporate and other 
offices, while denying ser- 
vices at homes. There are 
not enough guards to meet 
the demand. Mr Sehgal esti- 
mates that Karachi's 85 secu- 
rity companies, which run a 
network of about 25,000 
guards, will have to raise 
their strength by roughly 20 
per cent in the coming 
months. Pressure on SMS is 
among the most visible signs 
of growing security fears. 

More than 200 people have 
died in ethnically motivated 
armed attacks across Kara- 
chi this year. Only yesterday 
four people. Includlog a 
three-year-old girl, were 


ifiiioH in shooting incidents. 
Government officials say the 
violence is mainly tit-for-tat 
iciiHrig s between militants of 
the Mohqjir Qaiuni Move- 
ment (MQ^ political pmty 
and its breakaway faction 
known as “Haqiqi". The two 
groups are fighting to gain 
control of the city and 
become the sole representa- 
tive of its Urdu-speaking 
population, estimated at 
around ?.Sm. 

Tfie MQM has fought suc- 
cessive Pakistani govern- 
ments daring the past 
decade, demanding rights 
such as special Job quotas 
for its Urdu-speaking constit- 
uents. who either migrated 
from India SO years ago or 
descend from families who 
did so. Now. the violent split 
within the grol^l has once 
again made Karachi the 
scene of bloody violence 
which is estimated to have 
claimed more than 2.000 
lives during the past two to 
three years. 

For Mr Nawaz Sharif, the 
prime minister, the recent 
bloodshed is one of his most 
difficult political challenges. 
Critics cbaige that his fail- 
ure to curb the violence has 
created fresh anxiety over 
his government's ability to 
manage the country. « 


Ttamaging for Mr Sharif is 
an emerging recognition of 
the record of Ms Benazir 
Bhutto, the opposition 
leader, in tackling the vio- 
lence. Before she was dis- 
missed as prime minister. 
Ms Bhutto brou^t a tempo- 
rary ratim to Karachi after a 
large-scale security crack- 
down last November. 

The economic conse- 
quences of the security situ- 
ation promise to be severe. 
Mr SbariTs new reforms. 
announced during the last 
three months, depend <xi an 
upturn in revenue collec- 
tions. 

The International Mone- 
tary Fund is expected to 
approve a three-year, $l.6bn 
loan for Paltistan in S^tem- 
ber or October. The loan is 
crucial for Pakistan to 
restore its battered interna- 
tional credibility and to 
secure new commercial 
loans to continue with its 
foreign debt repayments. 

Yet the success of the loan 
will depend on Pakistan’s 
ability’ to demonstrate that 
the boc^t deficit estimated 
to be no more than 5 per 
cent of the gross domestic 
product in the next 12 
months, will not overshoot 
the target once again. 

Turmoil in Karachi could 



cause a shortfoll in revenues 
and make it difficult for 
Pakistan to meet the Fund's 
targets, businessmen say. Mr 
hfian M iiharnTwa d Mansha, 
an industrialist and presi- 
dent of the private Muslim 
Commercial Bank, says: 
^Resolving the situation in 
garanhi is one ot the bastc 
prerequisites for the success 
of economic reforms.” 

He estunates that up to a 
quarter of tax revenues are 
generated from Karachi, and 
could suffer if security con- 
ditions deteriorate. Other 
basinessmen say govern- 
ment hopes of securing large 
new investments may be 
hampered if the vicdence 
continues. The recent assas- 
sination of Mr Shahid 
Hamid, mana g in g director of 
Karadii’s Electricity Supply 


Corporation, last month, has 
intensified the fears of many 
leading businessmen for 
their personal security. 

Sozzte analysts say the 
only option now is to launrii 
another crackdown. In early 
July, the government was 
believed to have detained up 
to 300 hardcore militants, 
but businessmen said that 
this was Just the tip of the 
iceberg. 

A crackdown could jeop- 
ardise the coalition govern- 
ment in Sindh province, of 
which Karachi is the capital. 
Mr Sharifs Pakistan Moslem 
League (PML) rules Sindh in 
partner^diip with the MQM. 

However, Mr Sehgal of 
SMS wants the government 
to bold immediate municipal 
elections, as a step towards 
resolving deteriorating liv- 


ing conditions. Karachi is 
believed to have one of 
Pakistu's fastest-growing 
slum areas, while drag 
addiction and unemploy- 
ment are on the rise. Many 
disgruntled young man are 
easy targets for recruitment 
in to militant ganga. 

Tbe local municipa] corpo- 
ration was banish^ almost 
five years ago. when security 
conditions began worsening. 
Since then, successive gov- 
e mmen te have talked about 
fresh elections, but none has 
actually done so. “Instead of 
leadership from the grass- 
roots going to IS-year-olds 
carrying guns, it should be 
given back to the people,” 
says Mr Sehgal. Restoration 
of peace may help Mr Sehgal 
to win back some of his 
annoyed frieuds. 


Kenya brac^ 
for new assault 
on currency 


Kenya's cuErency is eapected 
to pTin*her beating this 
week as the markets register 
the full implications of the 
International Monetary 
Fund's suspension of its aid 
programme and the (ggxisi- 
i tion stqps up Us campaign to 
I force constitutional changes 
' on President Daniel arap 
MoL 

'Hie av»nHnp. which dosed 
on Friday at 61 to the doUv, 
♦ftiinhaH g5 a gain on SatlilV 
day as ingxrrters rushed to 
buy forffig" currency. 

Analysts predicted that 
the carrency, which sank 
last week after the IMF deal ' 
collapsed over the govern- 
ment’s follure to tackle cxa> 
ruption, would come under 
renewed pressure once trad- 
ing resumed and investors 
would (Xintinue puUfrig put 
of the stock exchange and 
bond market 

**On Friday infonnatioii . 
about the suspension was 
only Just filtering throu^ to 
Qm market 

“A lot of players were 
unaware of what bad hap- 
penecL We can expect a big- 
ger impact this week," said a 
broker. 

Many commentators also 
speculated that government 
heads could roll in what a 
local newspaper labelled ”a 
crucial week", as Mr Mol 
diose between a prc>-refiQrm 
group within government 
caUing for the swift resump- 
tion of dialogs with the 
IMF anri hardliners uiging 
him not to take orders from 
the west 

“There is a very poisonoos 
atmosphere at the moment.” 
said a senior government 
source. 

”I wouldn't be surprised if 
there were some top-level 
departures.'.' he added. 

The matWa hi g hli ghta d the 
bitter row raging between 
the Kenya Revenue Author- 
ity (ERA) and the presi- 
dent's office over the 
removal of the country’s top 
customs official, the Issue 
that prompted the collapse 
of the IMF programme. 

Supposedly independent, 
the KRA is refosing to ratifir 
the transfer of Mr Samuel 
Chebii. regarded by the busi- 
ness community as playm^ 


key role in cleaning . up. cca-- 
nzptipn in revenue collec- 
tion, on the grpunds the 
dedsion was taken without 
its involvement and tfaer^ 
fore iUegJ. 

The . Daily .Nation pub; 
lished tte. contents of.a let- 
. te to the- ERA by Mr 
Fares Ecdndwa, head c^the 
civil service. 

The official, who originally 
suspended Mr . Chebii, 
ordered the ERA to apolo- 
gise in writing and vrithdraw 
a dedsion he said defied-the 
president’s authcsity. 

Western officials said the 
rfflgh, which highlights the 
way in which {Residential 
prerogatives are bdng chal- 
lenged by the QdF-bacfeed 
economic - reform . pro- 
gramme, damaged the credi- 
bility of an iodepestdent aiki- 
corruption authority- the 
Kenyan ' government has 
promised to create. 

. If the ERA, which is sui^ 
posedly antonomous, cmi be 
bypassed at the dri^ of a 
hat; ffien why sbonld anyme. 
believe the same won't h^ 
pen with the antl-camQ>tidn 
authority?” said a dfolomat 
“It risks becoming ' just 
another paper tiger.” 

The political and finandal 
nervousness is bound to be 
exploited by civic grouja, 
opposition end religious 
leaders trim have called for a 
general strike on Friday.. 

They, are pressing for tte 
redrafting of a constitution 
and legislatioii that gives kb 
Moi inbuilt advantages in 
forthcdming elections. 

Over the weekend cam- 
pai grierg rqject^ k hfll pub- 
lished by Mr Amos Wako, 
the attorney^netal, listing 
a range of mnendments for 
l^liamentary debate. 

The bDl it easier for 
the opposUkua to stage pub- 
lic meetings and harder for 
suspects to be accused of 
sedftfam. 

However, a wide range of 
other opposition demands 
are Ignored. 

Michela Wroi^ 

Edited, (kora Page IS - 


NTT in 
Sri Lanka 
telecoms 
deal 

By AmalJayasinghe 
SI Colombo 

Sri Lanka has agreed to sell 
a 85 per cent stake in its 
telecommunications com- 
pany to Japan's NTT for 
$225m, making it the Island's 
largest single privatisation 
deal, officiate said yesterday. 

Japan’s Nippon Telegraph 
and Telephone (tep (NT^ 
beat France Telecom to take 
up the equity te:ether with 
control over management of 
Sri Lanka Telecom for an 
undisclosed period, officiate 
said. 

An agreement is to be 
signed between the govern- 
ment and NTT on the new 
partnership tomorrow, a 
tij ilppoms nffirial said, aHrting 
that the Japanese company 
expected to send manag ers 
and engineers to Colombo 
shortly. 

NTT aims to make its 
involvement in Sri Tunic a 
tbe first major step for 
expanding its operations in 
south Asia, officiate said. 

The telecoms deal, already 
delayed by nine months, will 
be Sri Lanka’s largest single 
privatisation and compares 
with the previous record of 
$37m paid by the Anglo- 
Dutch finn Shell for a 51 per 
cent slice in the counby's 
gas distribution monopoly. 

Telecom officials said 
there wo:e six bidders ini- 
tially to buy the 35 per cent 
stake in Sri Lanka Telecom 
(SLT7, but only two compa- 
nies - NTT and France Tele- 
com - were shortlisted. 

However, France Telecom 
haH not shown much inter- 
est because of its commit- 
ments in Europe, official 
sources said. 

Tbe government had 
expected revenues of $>l20m 
from privatisation last year, 
most of it coming fiiom the 
sale of Sri Tjintefl Telecom, 
which employs 7,800 work- 
ers, and the national airline, 
AirLanka. Ultimately, reve- 
nues fell far short of that 
target 

AirLanka, which should 
have been sold by the middle 
of last year, has now been 
advertls^ but' no buyer has 

been ^reed yet. 


Japan’s economy takes a turn for the worse 


Japan’s finance nunjstry te likely to 
delay the abolition of fixed 
commissions on securities 
tnuosactions by aboot 18 months, 
Gwen Robinson writes. 

The Uberalteatioa of stockbroking 
oommissions, whidi has been 
bitterly oppt^ed by Japanese 
secortties houses, te a centrepiece of 
tbe govemment’s "big bang” 
pn^ramme of financial 
der^pilation. 

Some securities bouses derive as 
much as 40 per cent of ibeir income 
from commlsrions on stock 
transactions. Corrently, broken set 
comnussioiis on a slid^ scale 
which te n^gible for stock trades 


wortfa Ylbn or more, but 

adds to trading costs for 
transactions irorth anything less. 

In a imitative timetable for big 
bang reforms announced in June, 
tbe finance mlmst^ proposed 
liberalising conuntesions as early as 
nest spring, to coindde with tixe 
lifting of foreign exchange controls. 
Deregulation of foreign exchange 
laws - another platform of tbe big 
bang programme - will streamline 
proc^ures and reduce tbe cost of 
sending funds abroad. Without 
accompan^g reform of 
stockbroking commissions, officials 
feared that Japanese investors 
would be further encouraged to 


channel finids into overseas equity 
markets, where trading costs are 
much lower. 

Tbe plan to delay liberalising 
conuntesions follows a string of 
mogers and financial troubles 

among and 

securities lionses. Financial analysts 
say many smaller brokers lack tbe 
resources and eqiertise to take 
advantage of new areas of busliiess 
which will open up under the 
bang plan. Finance ministry 
offid^ ^ sndi brokers need more 
time to diversify or restrnctnre 
their businesses in order to meet 
increased competi ti on. Critics, 
however, say big bmg will provide 


a badJy-needed sfaafceont to the 
tndns^ and eneonrage securities 
houses to improve tbefr operations. 

Adding to concerns is the prospect 
that Japan's leafing secnrities 
booses will bead toto next year 
weakened by recent financial 
scandals over Illegal doaiings witii 
corporate racketeers. Penalties 
meted out to Nomura Secnrities 
have already fait hard with heavy 
fines and snspension of some 
business actives, as w^ as tiie 
accompanying loss <rf prestige and 
bostoess. Prosecutors are now 
Invest^ting otiier leading brokers, 
inelndmg Yamaichi Secnrities, in 
connection with tbe same 


By Gwen Robnison in Tolqfo 

Japan’s economy has taken 
a turn for the worse, 
reinforced by weaker than 
expected June data pub- 
lished last week including 
industrial outpuL construc- 
tion Olden, retail sales and 
emplo>'ment. 

On Friday, news that July 
vehicle sales fell by an 
annual lO.l per cent, and 
passenger cars sales by 11.4 
per cent, provided fresh evi- 
dence that consumer senti- 
ment has not yet recovered 
from the April l sales tax 
increase from 3 to 5 per cent 
In response, shares of lead- 
ing carmakers plunged on 
the Tokyo stock market 

The poor vehicle data 
point to a broader conc er n: 
the marked inventory 
build-up among manufoctur- 
ers contained in the June 
Industrial production data. 
Overall output fell a 
monthly 3.1 per cent exceed- 
ing tbe officUl prediction of 
a 2.6 per cent decline. 

At the same time, the 
inventory-to-shipments ratio 


- the lead indicator of pro- 
duction - soared to 117.6 in 
June from 107.9 in the first 
quarter. Any reading over 
110 is considered to show 
excessive inventories. 

"This is a genuine cause of 
concern," said Mr Richard 
Jerram, economist at ING 
Barings. “The ImpUcation te 
companies have still not 
recognised just bow weak 
domestic demand has 
become in the new fiscal 


year (from April), with con- 
sumers hit by hi^er taxes 
and construction activity hit 
by public spending cuts.” 
Economists warn that con- 
tinued growth of inventories 
raises toe prospect of a clas- 
sic recessionary cycle, as 
manufacturers cut oatput 
and overtime production in 
order to reduce stocks, 
which then hits nual 
demand anH further damps 
economic growth. 


In announcing June out- 
put, tbe ministry of interna- 
tional trade and industry 
forecast a 1.3 per cent rise in 
July and a 0.5 per cent 
decline in August. 

"Assuming a flat Septem- 
ber. tbe quarterly pattern 
revrate that growth in manu- 
facturing activity has almost 
ceased in mid-1997, while tbe 
third quarter outlook con- 
firms tbe recent Bank of 
Japan’s prognosis of ‘little 


acceleration’ In economic 
activity," said Mr Michael 
Hartnett, economist at Mer- 
rill Lynch. 

Tbe expected slowdown te 
likely to be most pronounced 
in tbe vehicle manufacturing 
sector, which officlaUy 
accounts for ll per cent of 
Japan’s industrial produc- 
tion but has a significant 
knock-on effect on basic 
materials sectors. As tbe 
poor July veliide sales sug- 


gest, excess supply or over^ 
production is roost prevalent 
in this sector. 

Tbe level of vehicle inven- 
tories has surged nearly 40 
per cent in four months. 
“Destockii^ seems inevita- 
ble. But as auto sales remain 
poor, this will entail produc- 
tion cuts, and growth in 
vehicle cutout could turn 
negative in annuaT terms by 
October,” said Mr Hartnett 
In U^t of rising trade ten- 


sions with the US, it is 
unlikely tbat Japan can 
boost exports to cut bad: its 
excess vdtide inventory. 

With almost every eco- 
nomic sector showing weak 
or negative growth, Japan's 
markets will watdi for the 
Economic Planning Agency’s 
monthly outlook report for 
July. In stark contrast to tbe 
Bank .of Japan's recent luke- 
warm economic prognosis, 
tbe EPA in its last few 
reports has taken a dis- 
tinctly bullish stance on the 
economy. 

The agemT’s June report 
said the economy had ^ but 
shaken off. tbe - negative 
effects of the April sa les, .tax 
increase and was dose to 
achievixig - a "self-sustaining 
recoverjr". 

The proh6iincement~ 
reused some cowfa ginn, earn- 
ing in tbe same week that 
central bank officiate gave 
an almost opposing yiew.d 
Japan’s economic -prbto8Ct& 

Economists are. now 
watting , to see .wheti^' tbe 
EPA recants in li^it.,oif toe 
recent weak anownwiin data. 


Beijing seeks to switch off 
overproduction of colour TVs 


Morocco to speed Up; 
privatisation process 


By Tony Walker bi Bering 

C hina has frozen approvals for new 
manufacturers of colour televisions 
and has also outlawed plant expan- 
sions to counter a glut which is threat- 
ening to bankntot producers. 

The State CounciL or cabinet, issued 
the instruction this month amid a ris- 
ing stockpile of unsold colour TVs and 
colour tubes, reflecting irrational 
expansion of the industry in the early 
1990s. 

“Production capacity is sufficient for 
the domestic maiket and etoorts,” said 
Mr Chen Wenjie, a senior Planning 
Commission o ffiriai. 

China produced 21m colour TVs in 
1996, making it toe world’s third larg- 
est producer. 

It sold some 18m last year, including 
exports of 5m. but production is going 
up while domestic demand remains 
Oat 

Some 93 per cent of urban families 
and 30 per cent of rural households 
own colour TVs. 

China had no fewer than gs colour 
television manufricturers in 1996 and 
five of these have the capacity to 


make in exce^ of im sets a year. 

Mr Chen said China would encourage 
exports tn an effort to reduce buying 
inventories. 

He described existing exports as a 
"small market share in tbe worid. if we 
compare the Cgrure with overaD colour 
TV sales". 


China had no fewer 
than 98 colour TV 
makers in 1996 and 
five of these have the 
capacity to make over 
Im sets a year 


Last year global demand for colour 
TVs reached 110m. It is expected to rise 
to 140m by 2000. Sidiuan Cbangbong, 
China’s biggest manufacturer, 
annormced last week that it would tar- 
get the US from 1999 in order to reduce 
its dependence on the local market. It 
is also planning to open overseas pro- 
duction sites. 


China’s colour TV production capac- 
ity Is expected to rise to 33m by 2000. 
China plans by then to export 8m sets 
to eastern Europe, south Asia and 
south America. 

China would provide p re ferential pol- 
icies to manofecturers to encourage 
exports, Including loans and tax 
breaks. Producers need to improve 
quality to increase prospects for 
exports. 

Mergers would be encouraged to 
achieve economies of scale. Sichuan 
Changhong is acquiring two regional 
producers this year, lifting market 
share u> aboct one third. 

Greater emphasis would be placed 
on developing integrated circuits 
used in colour TV’s and also on devel- 
oping high definition and satellite tde- 

visioQS. 

China would severely punish compa- 
nies engaged in tlle^ impents of col- 
our TVs and parts. Widespread smug- 
ging is putting added pressure on local 
producers. 

China forecast that by 2000 television 
ownership in urban areas will reach 97 
per 100 families, and 40 per 100 in the 
rountryside. 


^ Rotda Khalaf In Rabat 

Morocco is aiming to 
accelerate tbe sale of public 
enterprises by replacing 
the tender process with a 
more targeted approach to 
privatisation, according 
to Mr Aberrahmane Saaidi, 
the minister of privatis- 
atimi. 

With less attractive com- 
panies left on tbe privatisa- 
tion list, toe ministry will 
select a finani-iai adviser and 
assign it tbe task of target- 
ing foreign axnpanies. 

Once toe companies have 
been introduce to tbe 
Moroccan enterprise, specific 
conditions for the sale of 
the asset will be worked- 
out with the ministry, bMore 
any official offers are 
requested. 

Price considerations may 
tons be outwei^ied by prom- 
ised Investment pro- 
grammes. 

“We are ada pting and try- 


ing to fodlow a more prag- A law allowing-its privati-. 
matte approach,” said Mr sation was passed in. June, 
Saaidi. "For complicated but toe actual-Mn-off'Isnot.- 
sales, buyers want discus-- envisaged 'before 19^.- Mr 
simis.” Mr Saaidi said tnms- Saaidi . said the miniatry -. 
pareney would not be sacri- wamaiwaa to -te^ 

ficed. Although tbe new: . ing -part -of -fhe sharre'for- 
procedure will no longer bU -iv>aT»y ’' p r iiia Haat!Qng- on toe : 
under the laws of a pubBn ' <3^Weiin9'-^stoiA' exchsi^ 
tender, a government trans- and. would; epntinne fp ute. '• 
fer committee will appro v e pnbiic - tenders for ' easier * 
every sale, which win also tiensectidDS.- 
require two decrees from toe But. toe new procedure 
prime minister. '. wQl allow Mr Saaiffi to oveic^ 

Since the start of privattea- came" wliat he baa consld: 
tion in 1993, Morocco- has .-.ered m important obstacle 
sold off 52 companies out of to aectierating privatiretiozb -' 
a list of 114, raising total rev-' Ss ndiilstry has. beat Jiaiw 
enues of DHl44bn ($l.Sb^. ' 'paed -.by-1be.existenre 
But a programme that got - evaluation committre - . 
off to a good start soon faced . sets -a Eatoimam 'rele .prito. . 
administrative hurdles.. .. . .. fiv public asseto- bM^. 

As toe profitable ebnip^'' ministry, can test .the .mar-- 
nles were sold fiist,-:many. ket.- Under, the '.xiew'prq^ .. 
enterprises left on the Bst dtere, toe evalnatumooBU^ - 
have become difficult: to pii-. tee wifts^itepi^aft^toe 
vatise. Much foreign -intUEBSt:. .fingptaal-rfvfay-by.jffl*?^ ‘ 
in Morocco's privatissitioii' the -narkirt^'miifeCT m^ 
today centres on tbe^tolfr. pptestoj^ • 

f»mtiimiTiiffaHnnc contor- ' fOTflifi 8Sllk_S\\V 
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burden of compliance 


By Jhn'K^ 

. ai^ ytnfiam Lei^ 

Tbe Hsn^l coonnittee 

tODtOITOW oj^ya-sfa^ 

fram'.cl^il^ Sorpoc^ gdy; 
emance regulatknu tdwah^ 
a system of broad princi]^» 
in an' at^pt to ease Ihe 
emnpUance binden imposed 
by tBe Cat&mnr.'^ Gre^ 
bury inquiries. ■ • 

• >aie eomxnittee. .efaidred by 
Sir Ronald- Hampel, chair- 
-omn of £C^ wffl s^tQ draw 
a Itoe under tlte'so^Ued 
“tick'boy^ response to the 

reforms -introdeeied by tbe 


. bomniittees chaired by Sir 
.'Adrian '.Cadbury and Sir 
Ricbard Greenbtoy. chair- 
man of Marks and Spencer. 

. The report willieall for the 
.'.establ^luaent of a set of 
broad piiMcIp i Ps whidi listed 
companies — and in some 
cases institutional investors 
- should aspire to fUlow and 
which they should discuss in 
their annual reports. 

. ,'WbiIe . the .reforms intro- 
duced by Cadbury and 
Greenbury will be broadly 
endorsed byibe committee it 
Will hope that its 40-page 
rep<^ meets complaints that 


companies are being over- 
burdened by compliance. 

'“I wouldn’t have thought 
this stuff is going to bite 
very , hard,” said one profes- 
sional relator. ‘'The prob- 
lem with principles is that 
you cant police them." 

The 40-page report - 
described as bland by one 
insider - is likely to run into 
criticism from shareholder 
groups. It will be closely 
Studied by the government 
which said before the elec- 
tion it would set up an 
expert panel to look at cor- 
porate govemimee. 


The report - due to be 
released tomorrow - will 
say. 

• Institutional inv^tors 
should draw up a considered 
policy on how they should 
use their votes at company 
annual meetings. 

• Smaller companies 
should not enjoy a lighter 
corporate governance code. 

• Directors should continue 
to chock that they have a 
proper system of internal 
controls to stop fraud, but 
Cadbury's recommendation 
that they should confirm in 
the annual report that they 


are "effective" should be 
modified and possibly 
dropped. 

• The UK's unitary board 
system should stay because 
it has overwhelming sup- 
port. 

• Audit committees should 
keep under broad review 
what other services their 
external auditor offers the 
company in case their inde- 
pendent judgment might be 
threatened. 

• The committee will resist 
pi^sure from Sir Richard 
Greenbur>' and others to 
reopen the debate on bow to 


show the real value of pen- 
sions in tbe accounts. Com- 
panies will have to go on 
showing data on the full 
"transfer value”. 

• Companies should dis- 
cuss in toe narrative parts of 
tbe annual report and 
accounts how' they have fol- 
lowed Hampel’s principles. 

While the principles are 
likely to win broad support 
from ioduscj'. groups repre- 
senting shareholders will 
point out that the greatest 
risks lie with companies 
which can ignore principles 
under a voluntaiy system. 


Patten 


secrets 



By George Perfcer, - 
PoBtfcal-CoiTeepmident. ; 

The ' government ' yestK'day 
confirmed that. Bfr €hris 
Patten, toe fcxiner gbyemor 
of Hong Kong, is being 
investigate, for . alleged 
breach^ of- the Offici^ 
Secrets Act 

B116, Britain's overseas 
seenrtty service, is onder- 
stood to be hioldngat ctalTtis 
that Mr Patten passed secret 
mtelligenee reports to Mr 
Jonathan Bimbleby. the 
writer and hnudeaster, who 
chronicled the work of toe 
colony's last governor/ 

On a day dominated by 
tabloid headlines ^ut the 
breakdown of toe marriage 
of Mr Robin Cook^ foreign 
secretary, the government 
seemed happy to shift the 
spotoght ph to Mr Patt^ 

The reports allegedly con- 
cern Britain's talks with 
China aboat toe future of 
Hong E(mg. leading np to 
the joint declaration of 19M 
- a snbject dealt with in 
depth in a book by Mr 
Dimblehy. 

Mr Dimblehy refnsi^ to 
name his sources, irtille Mr 
Patten was unavailable for 
conunenL 

The disclosure of the 
investigation will please ele- 
ments in the Foreign Office 
who opposed Mr Patten's 
attempt to bring demoa'acy 
to Hong Song daring Us 
five yean te toe Mtcmy. ' ' 

the furore also benefits 
the government, which was 
eager for news to cHstract 
attention fiom the disclo- 
sure that Mr Cook’s ZS-yeeir 
marriage was over and that 
he had moved in with his 
Commons secretary. 

The government and the 
opposition Conservative 
pu^ insisted it was a prt 
vate mattm', but toe revela- 
tion of on adulterous affair 
by a senior government 
membtt inevitably qmrked 
another bout of political 
mud-throwing. 

Mr Alan. Duncan, Tory 
vice-chairman, told GMTVs 
Sunday programme that 
Labour was employing "dou- 
ble standards”. He pointed 
to a Labour leaflet pub- 
lished last week in the 
Uxbridge by-election which 
said Lord Parkinson,' the 
Tory party diainnan, had 
been forced to' resign ' from 
the govemmoit in the i98Qs 
because of Tevelatibns of 
his indiscretion'* with his 
secretary. 

The Conservatives will 
today relaunch their- mim 
to discredit Lord Simon, toe 
trade minister and former 
BP chairman, with new sug- 
gestions that he delayed ]da^, 
cing his non-BP shares. in a' 
blind trust. 


Deal may secure £50m royal yacht refit 


By George Paiicer, 

Political Correspondent 

City of London financiers 
are to be asked by the gov- 
ernment to put np about 
£50m ($81.5ni) to refit the 
Boyal Tacht Britannia 
under a scheme to seenre 
the vessel's ' future for at 
least 20 years. . 

Mr Geoto*ey Bobinson. the 
ITeasury ministo- responsi- 
ble for the private finance 
initiative scheme, in which 
IM^vate funds are sought for 
public sector projects, will 
propose a deal under which 
toe refit costs would be 
repaid by the Queen and 
otoer users of toe yacht 

The Treasury confirmed 
yesterday the option was 



Brittania: overhaul would secure its future for 20 years 


being considered. "The 
Queen wants to keep the 
Royal Yacht and we don't 
want to spend any public 
money on her. and this 
option is consistent with 
both aims," the Treasury 
said. Britannia was expected 


to be scrapped, sold or 
tamed into a museum after 
her final vo)*age from Hong 
Koug following the hand- 
over of the colony: most 
maritime experts believed a 
refit of the 44-year-old ship 
would be uneconomic. 


However toe royal family 
retains a great afieetion for 
the yacht and many busi- 
ness leaders view the vessel 
as an ideal floating trade 
stand on overseas trips. 

Under Mr Robinson's pro- 
posals, cleared with Mr Gor- 
don Brown, the chancellor, 
tbe cost of tbe refit would be 
repaid to the private sector 
over a number of years by 
the yacht's users. They 
would include the Queen, 
who would pay for her use 
from tbe state budget pro- 
vided for her travel costs, 
government departments 
and businesses which used 
the yacht for trade promo- 
tions. 

The royal family would 
have first call on Mtannia, 


but toe Treasury estimates 
the private sector could use 
her for up to 70 days a year. 

The Treasury said toe pro- 
posed refit, which would 
include an overhaul of tbe 
vessel's ontdated engines, 
wonld offer better value-for- 
mone; than buying a new 
yacht Mr Peter Mandelson, 
toe minister without portfo- 
lio and adviser to Mr Tony 
Blair, the prime minister. . 
said: ‘‘If you're going to 
have a royal family, let 
them have proper modes of 
transport" 

DML. the coDsortinm 
which runs Devouport dock- 
yard in Plymouth, southem 
England, has expressed an 
interest in refitting Britan- 
nia. 


Pharmacists may get wider health role 


By George Parker 
and Peggy HoOinger 

Pharmacists could be given 
a greater role as “gate- 
keepers" to the National 
Health Service, with wider 
authority to dia gnose minor 
ailments and di<g ppri!a«» drugs 
without a doctor's prescrip- 
tion, under plans being con- 
sidered by Mr Frank Dobs^ 
the health secretary. 

Mr Dobson believes the 
measures could save the 
NHS millio ns of pounds by 
reducing toe workload of 
family doctors and by reduc- 
ing the £4bn drugs bill of the 
state health service. 

Pharmacists are keen to 


take on a more Influeatlal 
role as the first point of call 
in the health chain and also 
see toe initiative as a chance 
to increase sales. 

Health department offi- 
cials say that Mr Dobson is 
anxious to take up ideas 
from the large pharmacy 
chains, which want to 
develop a more customer- 
friendly approach and to pro- 
vide an alternative to the 
local doctor for minor prob- 
lems. 

“He is lookitig at whether 
we are using the expertise of 
pharmacists properly, and 
whether they could offer 
more health advice and 
counseUing to customers on 


medicines.” one official said. 

“There is a special need 
for the big chains, which can 
seem rather impersonal, to 
offer someone who is a 
friendly figure who custom- 
ers could turn to for advice." 

Mr Dobson recognises that 
some pharmacists may need 
retraining but insists that 
this could be organised by 
the chemist ebaJos them- 
selves. A similar Initiative 
was also considered by the 
previous Tory adminlstra- 
tioo. 

Boots, the drugs and 
retailing company, sees the 
Initiative as a substantial 
market opportunity. It esti- 
mates that at least 6S per 


cent of those who could be 
treated by pharmacists 
either suffer in silence or 
visit a local doctor. 

The pharmacy chains, 
which are e.'gjeeted to meet 
Mr Dobson shortly to discuss 
their proposals in more 
detaU. are also keen to 
extend the range of medi- 
cines they' can sell without 
prescrU>tion. 

They envisage a protocol 
setting out the conditions 
they could diagnose in tbe 
pbannacy. and which could 
be treated using a limited 
number of medicines. These 
might include antibiotics, 
and treatments for asthma 
and Q*e and skin conditions, 


but not anti-depressants or 
narcotics. 

Doctors are likely to 
oppose such a move on pub- 
lic health grounds and 
because they would feel 
pharmacists were moving on 
to their territory. However, a 
reduction in toe number of 
prescription-only medicines 
could save the NHS tens of 
millions of pounds. 

Pharmacists would wel- 
come getting greater respon- 
sibility for prescribing medi- 
cines. Most have seen their 
traditional trade in higher 
margin toUeiries and beauty 
products Cade in tbe face of 
aggressive competition from 
supermarkets. 


UK NEWS DIGEST 


Minister to meet 
Sinn F4in chief 

Ms Mo Mowlam, the Northern Ireland secretary, and Mr 
Gerry Adams, president of Sinn Fein, the political wing of 
tbe Irish Republican Army, are to meet this week in prep- 
aration for tbe entry of republicans into the Northern 
Ireland peace talks. No finn arrangements have been 
made, but toe first direct discussions between toe two 
sides at ministerial level since January 1996 may take 
place in Belfast on Wednesday. 

Sinn Fein is due to be admitted to peace negotiations on 
September IS provided the IRA ceasefire holds. Relations 
between Ms Mowlam and nationalist leaders collapsed 
after her decision last month to allow a march by the 
Protestant Orange Order along the Catholic Garva^y 
Road in the town of Portadown. Mr Adams said; “There 
was uo excuse for that." George Parker 

■ ROAD SAFETY 


Car commercials criticised 

Commercials for cars must not glamorise speeding and 
aggressive driving, watchdogs warned as they criticised 
three recent campaigns. 

The Independent Television Commission gave notice it 
would clamp down on “a wholesale drift in standards" 
from its exacting road safety guidelines. 

Tw'o advertisements - Volkswagen’s Passat crash-test 
dummies commercial and one for Ford's Fiesta - were 
ordered off screen, while the Nissan Almera campaign 
was criticised in the ITC's July advertising complaints 
report The commission made a general comment to rein- 
force its 1993 guidelines, which ban advertisers from 
depicting aggressive or ill^alJy fast driving even in off- 
road. foreign or fantasy settings. 

■ MOBILE PHONES 


Number portability could cut costs 

Mobile phone users could save almost $163.00m (£100mi 
over the next ID years as a result of the introduction of 
number portability, says a study commissioned by Oftel. 
toe telecommunications regulator. 

Oftel announced earlier this year that it would require 
mobile phone operators to offer customers number porta- 
bility from June ne.xt year, allowing them to switch opera- 
tors without changing their telephone number. Oftel sur- 
veys suggest that the problem of r-hanging numbers is the 
biggest obstacle in the way of customers considering 
switching operators. 

It estimates that the number of businesses willing to 
switch networks would increase from 41 per cent to 96 per 
cent if portability were introduced. Roger Taylor 

m HEALTH 


Many would pay to see doctor 

More than a third of tbe population would pay to consult 
their family doctor if ft guaranteed a hi^er l^el of ser- 
vice, this year's Planning for Social Change research pro- 
gramme by toe Henley Centre for Forecasting will show. 

The information compiled for the programme, which 
will be available In September, indicates that only 27 per 
cent of tbe population would be willing to pay for normal 
consultations. But tbe level rises to 37 per cent if a better 
service was assured. Alan Pike 



row 

ends uneasy gas peace 


By Robert Ooraine 

Seven weeks is a long time 
in utility regulation. On 
June IS Of^as, toe industry 
regulator, and BG, owner of 
toe monopoly lYansco gas 
pipeline system, agreed to 
turn over a new leaf in their 
relationship after a bruising 
inquiry into pipeline free by 
toe Monopolies and Mergers 
CommissiozL 

Although the commis- 
sion's r^xnt backed O^as in 
setting tough efficiency and 
financial targets for Transco, 
BG executives found solace 
in toe fket that Ms Clare 
Spottiswoode, the director of 
Of gas, publicly accepted toe 
recommendations. That, 
they hoped, would remove 
the r^ulatbry uncertainty 
which had beset the com- 
pany as it straggled to come 
to terms with a rapidly 
changing market. 

^ In addition, both sides 
vnwed to work closely to 
impTemeht the 'recommenda- 
tions, and price cuts, as 
qnicUy as possible. 


But now Ofgas and BG are 
back in toe trenches hurling 
charges and counter charges 
over the interpretation of a 
key passage in the report 
The issue, which could be 
worth as much as £500m to 
Transco over the next five 
years, concerns toe validity’ 
of BG forecasts of gas ship- 
ments through toe Transco 
network. 

O^as claims such fore- 
casts were flawed in that the 
volumes "may be under- . 
stated". If that turned out to 
be toe case then "Transco 
could receive revenue signif- 
icantly above that consid- 
ered appropriate by toe 
MMC", says Ofgas. 

Mr David Varney. BG's 
chief executive, accused 
Ofgas of "departing funda- 
mentally from the MMC's 
recommendation in a way 
which would transform toe 
incentive-based character of 
these recommendations". 

He said that the commis- 
sion bad had plenty of time 
to consider the revised fig- 
ures, which were delivered 


to it a month before publica- 
tion of the report. 

Ms Spottiswoode contends 
that the commission did not 
have time to consider toe 
fresh infonaation. She also 
claims the commission bad 
experienced difficulty in app- 
reciating tbe con^ilex impli- 
cations of the new figures. 

The commission has 
declined to comment on the 
row, altbougdi it notes that 
tbe report does make refer- 
ence to the new information 
provided by BG. 

But irre^iective of the out- 
come of the dispute, the row 
has revealed how deep the 
distrust is between the two. 
Ms Spottiswoode believes BG 
executives w'ere aware that 
the original forecast could 
have been misleading. Gas 
volumes rose strongly last 
year, a clear signal, she said, 
that the forecast was low. 

She said too many BG 
executives still did not 
understand toe role of Ofgas. 
"There was no way we could 
have ignored the 'volume' 
issue," she said. 
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Financial Times Annual Report Panel Service 

In June the Financial Times published its annual report service which is free 
of chaise to readers of the Fmancial Times 

If you missed tbe feature, here is your chance to request those annual reports. 

Simply hU in tbe boxes you require, complete and post this adverrismem to us. 

Please send me these Annual Reports: HU in boxes ■ 




O Aegon Insurance Group 
O Aerospatiale 
D Allied Colloids Group Pic 
D Anglo .American Corporation 
G Adamic Coniaioer Line 
D Avesia Sbeffieid 
G BCE Inc. 

G Belgacom Group 
G Bertrand Faure 
10. O BMW 
I 1 1. G British-Bomeo Petroleum 
Syndicate Rc 

12. G BT&TTelekommunikations 
Und Technologic AG 

13. O CAE inc. 

14. G Caissc Ccntralc des Banques 
Populaires 

I 15. G Caissc des Depots et 
Consignations 

16. G Calxa GeraJ Depdsiios 

17. G Canadian Occidental 
Petroleum Ltd. 

18. G Cartionc Lorraine 
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I 19. G Casino Group 
. 20. G Casiorama 
I 21. G CaiaJana Occidenie 
I 22. G Chieftan Inieroadonal Inc. 

I 23. G China Clipper Gold Mines Lid. 
I 24. O Club Mediterranfe 
I 25. G Coiinoga Group 
. 26. G Cogema 
I 27. O Colas 

I 28. G Compagnie Bancairo 
I 29. G Continental AG 
I 30. G Credit National - BCFE Group 
I 31. □ Credit Suisse Group 
I 32. G Dexia 

■ 33. D Dominion Resources 
I 34. G Eiffage 


33. G Eldorado Cold Corporation 

36. G EMC Croup 

37. G Eramet 

38. G Eridania B^ghin-Say 
59. G Essjlor 

40. G Euri.sys Group 

41. O Fortis 

42. G GEA AC 

43. G GTM-Enuepose 

44. G Havas 
43. G Hocebst 

46. G Hugo Boss 

47. O ICH 

48. G IMS 

49. G Indusmvardeo 

50. G D^G Group □ Prim a CD-Rom 

51 . G Keramik Laufen 

52. GiaiE 

53. O KPN 

54. G Lafarge 

55. G Lectra Systemes 

56. G Lippo Bank 

57. G Lurgi 

58. G Mecatherm 

59. G Minorco 

60. G MoDo 

61. G MOL Hungarian Oil & Gas Co. 

62. G Norfolk Southern 

63. G Norbert Dentres-sangle 

64. G Overseas Union B ank 

65. G Pearson Pic 

66. □ Petrofina 

67. G Philip Morris Companies Inc. 

68. G Pinault-Printempis-Redoute 

69. G Plastic Omnium 

70. □ PLM 

71. □ Primagaz 

72. □ Promodes 

73. □ PSA j^ugeot CitrSen 


74. G PT Polysiodo Eka Peikasa 

75. G PTTexmacoI^akasa Engineering 

76. G Ramco Energy Pic 

77. G Randgold Resources 

78. G Rieier 

79. G Roche 

80. G Romarco Minerals Inc. 

81. G Rostelecom 

82. G Sanofi 

83. G SCA 

84. G Sebering 

83. G Schlumbcrger 

86. G Schneider 

87. G SCOR 

88. G Securitas 

89. O SIDEL 

90. G Skandia 

91. GSoIvay Group 

92. G Sonae Investimentos 

93. G Sonoco Products Company 

94. G SR Telecom Inc. 

95. G Staioil 

96. G Swiss Exchange 

97. □ Telia 

98. G The Corporate Sereices Group 
Pic 

99. G Outokumpu Group 

100. G Tractebel 

101. G Unexim Bank 
102JG Unibail 

103.G Union Bancaiie Privee. Geneve 

104.0 Usinor 

105.G VA Technologje AG 

I06JG Valeo 

1 07.G Van Leer Group 

IQ8.G Vanen^l 

109nVeba 

110.G Vereinsbank 

1 1 1 .□ Winierthur Insurance 
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Peaw indicate whether these reports a re for business or personal use: 

O Fur Business Investment Use □ For Personal Investment Use O For Other Business Use □ For Other Personal Use 
■Which one of these hw t describes vour iob title or posHinn? 

O Chairman/Presiiiept □ Chief Executive O Managing Krecior/Vice PresidentflJireeior O Manogcr/Execudve O Institutional Investor 
□ Technical □ Stockbroker □ Professional O Skilled or Oerical □ Academic Researcher 0 Student 0 Retired 

□ Other, Please Specify. 


Name . 
Address 
Town . , 
Country 


J’osicode 


Please tick here if you do not wish to receive further mailings from tbe Financial Times O 

Mafl to; FT Annual Report Panel Service, Logiscom Stad BP9124, 95074 CERGY PONTOISE CEDEX. FRANCE, 

to reach us no later than 30 September. 1997. 
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A tragedy occurred last 
moQU] in Japan's Ibar- 
aid province. A 23-year- 
old Japanese labourer 
allegedly left his two cblldran 
locked in a car for several hours 
and later returned to find one 
dead of heat stroke. 

It is more an ordinary tale 
of neglect. Daring those hours, 
according to the scandalised Jap- 
anese newsp^)ers. the man and 
his wife were playing pachinko. 
Japan's pinball gambling game. 
They were not alone. Walk 
throu^ any urban area in Japan, 
and you will spot the noisy, gar- 
ish pachinko parlours. Inside, 
rows of people sit for hours, 
obsessively playing the game. 

It looks mind-numbingly dun 
to an outsider the players repeat- 
edly Qip a dial to control streams 
of bouncing silver balls. But 
some i Wf p Japanese, or a quarter 
of the population, indulged in 
1995, according to Japan's Lei- 
sure Development Centre. And 
the revenue b'om the business 


Fortunes favour the brave 


was estimated at Y26,000bii 
($230bo). larger than the Japa- 
nese car Industry. 

According to the Japanese 
press, some 30 accidents with 
cbildi^ neglected by pachinko- 
addicted parents occurred last 
year. 

What is reaUy striking Is that 
this is occurring in a society 
which officially abhors gambling. 
Indeed, its alleged aversion to 
financial risk is posing some- 
thing of a policy dilemma for the 
government as it prepares for big 
hang financial deregulation. 

In theory, Japan bans almost 
all forms of betting. Pachinko 
slips thmitgh the net because the 
1948 Law Controlling Business 
Affecting Public Morals states it 
does not “severely stir up Q)ecu- 
lative impulses". 

But betting on popular sports 


DATELINE 


Tokyo: The 
Japanese must be 
more adventurous 
with their money if 
big bang financial 
deregulation is to 
be a success, writes 
Gillian Tett 


like baseball or sumo is banned. 
Japanese cannot set up a proper 
casino. And the law has some 
striking implications: Over T^e 
Counter equity derivatives have 
never been introduced because 


the govenament deemed they fell 
foul of gamhling laWS. 

Most Japanese seem happy 
with this. Newspapers write 
about gambling - pachinko - 
with boiTOT. Japanese individuals 
usually seem deeply nervoim 
about taiiriTtg any risks with thw 
money. In the bubble era of the 
1980s, some Japanese households 
tried to play the Japanese stock 
mar ket. But after the stock mar- 
ket fail they have st^ed away. 

Mutual funds are regarded 
with deep suspicion. Stockbro- 
kers themselves have a reputa- 
tion to casino operators. 
And most Japanese insist on pla- 
cing their savings in ultra secure 
hank accounts, even tbou^ they 
pay a n^ligible rate of interesL 

This state of affairs has impor- 
tant policy implications. The J£qi- 
anese government has recently 


The Monday Profile; Bill Esrey 


Fond of the big, bold move 

B UI Esrey knows all basic moves" - making a mess 

about taking risks. A compute company 

former Wall Street bou^t then spun ^agaln, or 

financier. Esrey is a pas- ^ 


B ill Esrey knows all 
about t aking risks. A 
former Wall Street 
financier. Esrey is a pas- 
sionate helicopter skier - a sport 
that involves being dropped off 
on a reznote. ungroomed peak. 

It is also tbrou^ extravagant 
risk-taking, and bis fondness for 
the big, bold move, that Esrey 
bas turned Sprint into one of the 
most admired US tdephone com- 
panies. 

In the early 1960s, it was Esrey 
who championed the project that 
was to make Sprint the country’s 
third-biggest long-distance car- 
rier: the construction of a 
national fibre-optic network, the 
first of its kind. It was the woriE 
on that project that helped secure 
Esrey the chief executive’s office 
in 1985. 

Sprint Is in the middle of a 
second, equally ambitious roD of 
the dice. This time it involves a 
new national wireless network, a 
$10bn f£6bn> joint venture with 
three cable television companies 
that is set to make it second only 
to AT&T in wireless telephony. 

“We’re taking plenty of risk in 
wireless." says Esrey, chairman 
since 1990. “We don't mind tak- 
ing plenty of risk." 

Yet for all the expansiveness of 
such moves, he has a careful, 
even calculating manner. A 
slight, well-groomed man, his 
grey-blue eyes fix you with the 
clear stare of a skilled poker 
player. He may take big risks, 
but you get the feeling that the 
odds have been endlessly calcu- 
lated and recalculated. 

That feeling is reinforced vriien 
Esrey addresses one of the ques- 
tions that frequently arises about 
Sprint how can a company of its 
size compete on so many fironts 
in the world's biggest telecoms 
market? 

Besides making big plays in 
wireless and long-distance, It 
owns a number of local telephone 
systems - its original, and most 
profitable, business - and bas an 
alliance with the French a nd Ger- 
man national carriers to expand 
internationally. 

A former managing director at 
investment h ank Dillon Read, 
Esrey counters that there is 
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plenty of money for his schemes. 

“1 spent 10 years on Wall 
Street I have yet to see or hear of 
a capital shortage," he says. "If 
you’ve got a business plan people 
believe in. you can get ^ the 
capital in the world." 

Right now, the Sprint chair- 
man is enjoying a stable relation- 
ship with Wall Street that must 
make him the envy of bis most 
direct rivals. Bob Allen at AT&T 
and Bert Roberts at MCI. 

Alien has fallen out of favour 
after losing his heir apparent for 
the second time in a year and 
failing to pull oS* a giant merger 
with SBC Communications. And 
Roberts' attempt to break into 
the US local telephone markets 
produced a surprise profits wam- 


last month and ructions in 
his relationship with prospective 
meager partner British Telecom. 

For Esrey, there is a certain 
irony in all this. Uke many in 
the current crop of senior US 
telecom executives, be is a prod- 
uct of the old AT&T, the com- 
pany that dominated the indus- 
try before a break-up that 
produced separate local and 
long-distance companies. 

His father also worked for 
AT&T - a Job that took him to 
Kansas City, where the younger 
Esrey attended high school and 
where be is now boss of the city's 
bi^est private sector employer. 

Prom the outside, he has 
recently watched AT&T stumble 
over what he calls “a lot of the 


basic moves” - making a mess of 
NCR, the computer company it 
bou^t th en spun off again, or its 
failed talks with SBC. 

Such talk suggests that Esrey 
himself is not Ukdy to be the 
man to be called on to save 
AT&T in its current predicament 

I^ast summer, when the com- 
Xiany was looking for a new num- 
ber two to Afieo, Esrey's name 
was frequently mentioned - 
tbou^ he always maintained 
that he had more than enou^ to 
keep Wm occupied at Sprint, and 
was apparently never sq>proached 
about the job. This summer, with 
AT&T facing a far more ugent 
search for a successor to Allen, 
his name has inevitably been 
bandied around again. 

With Sprint's new wireless net- 
work well into construction, 
there is plenty of unfinished busi- 
ness to keep Esrey in Kansas 
City for the rest of his career. A 
restructuring of the wireless ven- 
ture seems likely at some stage. 

There is also the push into 
local markets though here the 
Sprint chairman admits to some- 
thing of a "go slow", due to the 
r^ulatory and operational prob- 
lems of attaddng the monopoly 
Baby Bells on their home tuif. 

Sprint under Esrey has also 
turned its sights overseas 
through its partnership with 
France Telecom and Deutsche 
Telekom. Esrey adnuts this ven- 
tare is “not without start-up 
problems", given that the two 
European carriers “haven’t had a 
need in the past to move last or 
make decisions qxiickly”. 

In the midst of all this come 
the endless rumours of possible 
mergers, as the US - and global 
- telecoms Industry struggles 
throu^ its protracted deregxi- 
lation and consolidation. 

The Sprint chairman says be 
bas looked at the potential com- 
binations and sees little value in 
a link with another carrier. But. 
ever the calculating financier, he 
is dispassionate. 

"If someone wants to come in 
and pay substantially more for 
the company than we believe we 
can make I^nel then so be it." 

Richard Waters 


realised it faces a huge problem. 
Its pc^nilation is ageing so the 
country needs to get better 
returns on its savings than those 
offered by the banks. 

But to do this, file population 
win have to pot part of its money 
into cFther inve s tment areas like 
the stock maiket - taking a qual- 
ified fmant-fal “risk". 

This, at least, is one of the the- 
ories, behind toe . government’s 
planned big hkug financial 
deregnlatton. And officials are 
scrabbling to catto tm with the 
implications. 'The government 
recently decided, for example, 
that ore derivatives would he 
introduced to boost Tokyo’s 
financial markets. Plans are 
afoot to persuade individual 
Investors to play the stock mar- 
ket through mutual funds and 
invastment trusts. 


But' the key question is: will 
the Japanese population - and its- 

ffwannlal institutions - foUOW 
suit? Some doubt tL 
One theory foreign bankers put 
forward is that the Japanese are 
culturally ill-suited to financial 
markets, because they are. 
Innately adverse to the 
hurly-burly of speculation. 

Such theories smack of cul- 
tural arrogance. But Japanese 
themselves question whether 
individual Investors wUl ever 
embrace funds.' As one 

official in the bang project 
said: “Most Japanese just d^'t 
like risk. Speculating on stock 
maikets is seen as gambling - 
and toat has a bad reputation." 

Yet toe padiinko balls whirl 
on. Ttie tomover of toe industry 
has doubM in toe past 10 years, 
according to toe ofhc^al data. 


but tbeM znay £e -unreliable. 

. Meanwhile. . other formiy ~ of 
gamhiing are emerging. Betting 
on horses, for esanqile, is petmil- 
ted in some eases and becoming 
more fashionable: In 1996 it. net- 
ted Y3,990bn worth of revenues. 
Lotteries -are also, popular the 
government is . about to lauzufa a 
new one • on the back of the 
national soccer leagne.’ 

Maybe patoinko tbrives, some 
o ffi cia l'* suggest, because toe Jap- 
anese public regard it as more of 
a game than a gamMe. Maybe it 
just refiects a type. of citot^ 
split in a society toat oRen sepa- 
rates “official" face ud "actual" 
reality. Or maybe-it si^sests toe 
Japanese have more of a pen- 
ffhant tor taitiwg lisks With toeir 
money is usually stated. 

If Japan’s bang is to be 
effective, toe. government will 
need to find a way of making 
speculation less of a dirty w<mi. 
Somewhere between - pachinko 
parlours and. bank deposits a 
mid^ ground needs to be fbimd. 


FT GUIDE TO: 

NEW NUMBER PLATES 


Number plates for new vehicles in toe UK 
changed again on August 1 - bow long has this 
practice been going on? 

New vehicles get . a differmst registration prefix 
ea^ year. For tte next 12 montos from last 
Friday all new cars, trucks and motorcycles will 
have number plates beginning with R. The system 
dates back to 1963. when an A suffix was intro- 
duced as the first "annual idmitifier" on n'uniber 
plates to cope with spiralling vehicle sales. 

Haven’t here been r e n ewed calls for tbe system to 
be dianged? 

Carmakers and dealers have grown increasingly 
disenchanted with the summer prefix change. 
They argue it has severely distorted toe new car 
market up to 25 per cent of annual sales, are 
concentrated in Avgust as consumers rush to be 
tbe first on toeir street with a new vehicle. Ihe 
annnai identifier means liei^bours can tell 
instantly they have a new car. 

Carmakers argue the system puts Immense 
strains on logistics, as they must stockpile huge 
quantities of vehicles for the August rush. About 
490JXX) cars are expected to be sold this month, 
refiecting the scale of the (^retation. 

It also poses a rHaUange to dealeis, especially 
smaller garages with few staffs whito have to 
cany out pre-delivoy chedcs and cut torouifa toe 
red tape on a relativdy large number of cars in a 
short time. 

The August (faangeover sUso distorts the used 
car market, because most of the cars being bougfat 
are financed by p^-exchanges, which have to be 
shifted on the second-hand market 

Aren’t stockpiles expulsive? 

Absolutely. Havit« accelerated product develop- 
ment and adopted “lean manufacturing" in todr 
factories, distribution and retailing are the last 
big areas of “fat" in the motor industry. 

Carmakers argue toe August changeover is an 
anachronism which dc^sn't even serve customers 
that well- Some garages cann ot alwayir. provide, a 
respectable service because of the rush and cus- 
tomers are sometimes fobbed off wtto a car which 
does not entirely meet their specifications. 

Hasn’t the system been changed once already? 
Tbe annual change used to be in January- But in 
1967, it was shifted to August - partly in response 
to industry pressure to build up sales dorii^ the 
slack summer season and smooth out business 
through the year. So 1967 was an anomaly: cars 
bought between January and July had an E suf- 
fix, while those purchased after August were 
F-registered. 

What does toe motor industry want to do now? 
Tbe latest proposal from the industry is for a 
twice-yearly change in March and September. 
Executives argue this will avoid toe huge August 
boom and smooth out sales, althou^ with two 



An dimge for the oncfr«-year annual identifier? 


amaiier blips 8 year rather than one. Mg one. An 
established mlni-uptara in ^gmand in January-is 
ejected to continue whatever happens. 

Would this latest plan be any better? 

Tbe carmakmrs ai^ue dianging registration pre- 
fixes twice a year is tbe best compromise between 
c o pfiicring interests: Executives admit they 
pressed for an ann ual changeover in toe ISBOs 
pjutly because they recognised the kudos of own- 
ing a visibly, new car would -boost .sales. What 
toey didn't count on was toe'degree of distortion. . 

They now rfaim a twice-yearly system is the 
best trade-off between stimulating demand and 
avoidzz^ an amxuaZ bulge 

Do other coontries have toe same problem? 

The UK is viitaally alone in having such a stri- 
king way of spotting a car's age, although toe 
Republic of Ireland also uses an annual identifier. 
Practice diffens sharply in continental Europe, 
wito most ootmtries having a regzooal identifier. 
People in France, for example, can always tell a 
Parisian car because of tbe 75 number plate. 

Why can’t toe US adopt a simpler system? 

Before 1963, British number plates , had just six 
characters - three letters , and three numbers, 
vrith two of toe letters identifying the county of 
registration. But wito car sales now exceeding 2m 
a year, r^ular changes are essmitial to prevent 
number plates becoming ungainly. 

. 'Ihe poliire'hkve.always fatovefidiansnalidmitis:: 
fiers to help ideiUify vtoicles involved in crimes; 
-witnesses apparently rememb^ tbe registration 
prefix much better than the. make or model 

What wUl happen next? 

The motor industry's latest proposal was dis- 
cussed at lei^th with toe previous government, 
but a decision was cut short by tbe dection. 'Hi'e 
Industry would like the twice-yearly chaz^;eover 
to start next March and continue until the current 
age identifiers reach the letter Z in 2001. 

Then, carmakers and dealers recommend a new 
number plate configuratioa. This would retain 
seven characters, but change the order to four 
letters, two numbers and a final letter as toe age 
identi^. Talks on toe 'change have restarted , 
with Labour. A decision is expected soon. 
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There may be trouble ahead 

It is not easy to predict where and when currency crises will strike 


As Thailand prepares to swallow 
the unpalatable medicine pre- 
scribed by the International 
Monetary Fund, the pressures 
Chat hare toppled a succession of 
south-east Aslan currencies in 
recent weeks seem to be abating. 
But history suggests it is only a 
, matter of time before another 
' victim finds itself in the specula- 
I tors' sights. 

I Currency crises are triggered 
I by a combination of bad policies 
and bad luck. Many economists 
' have tried to devise models that 
can predict when and where 
they will strike, but it is no easy 
task. A country in recession or 
with a deep current account defi- 
cit seems in more danger than 
one boasting strong growth or a 
trade surplus, but these charac- 
teristics are neither necessary 
nor sufficient to predict where 
an accident may happen. 

nieorists distinguish between 
crises that can be explained by 
poor economic fundamentals - 
an overvalued exchange rate, for 
example - and those wUch are 
driven by self-fUlfilling expecta- 
tions for which It is difficult to 
find a proximate explanation. 

There may he a range of “fun- 
damentals” within which a coun- 
try is vulnerable to attack. This 
implies two tasks for policy- 
makers; to Improve their funda- 
mentals and to reduce toe rai^ 
within which they are vulnera- 
ble. A government ml^t achieve 
the latter, for example, by 
increasing the maturity of its 
foreign currency debt 
Crises elsewhere increase the 
risk of a cilsis. Recent events in 
south-east Asia are a classic 
example of this "contagion” 
effect, in which speculators get a 


taste of blood from one attack 
and move to the next 

At a recent conference organ- 
ised in Cambridge by the Centre 
for Economic Policy Research 
and the Global Economic Institu- 
tions programme. Andrew Rose 
of the University of California 
(Berkeley) presented a paper 
looking at crises in 20 industrial 
countries between 1959 and 
1993.* The study concludes toat 
attacks on foreign currencies 
increase the probability of a 
domestic attack by 8 per cent 

The study identifies two chan- 
nels for cont^on. Speculators 
may pick on countries which 
trade heavily with an existing 
crisis victim, perhaps because a 
devaluation in one country will 
put pressure on its trading part- 
ners to devalue as well to main- 
tain their competitiveness. Alter- 
natively, toey may pick on a 
country with similar economic 
policies and performance. 

Rose argued that the trade 
efGect appeared to be stronger, 
bat this may be because toe 
study focused on Industrial 
countries. The recent episode of 
turbulence - which began wito 
Thailand and the Czech Republic 
being hit at toe time - 

su^ests that ecozAnic similari- 
ties may be more important in 
emerging market crises. Casual 
observation suggests speculators 
have been targeting countries 
with big cuirent account deficits. 

Can certain economic indica- 
tors be used to predict crises reli- 
ably? Diffisrent explanations for 
crises in^y that different indi- 
cators mig ht be usefiil. If crises 
are caused by excessively loose 
monetary and fiscal policy, one 
nu^t expect this to be reflected 
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for a country defendli^ a fixed 
exchange rate by rapid domestic 
credit growth and a steady 
decline in Intematio^ reserves. 
Alternatively, one m^fat argue 
that a fixed exchange rate will 
crack when toe cost to the real 
economy of defending it with 
high interest rates becomes pro- 
hibitive. In which case, outout 
growth and the differential 
between domestic foreign 
interest rates be toe vari- 
ables to look at But if crises are 
toe result of self-fVilfilling expec- 
tations, early warning Indicators 
might be impossible to find. 

These possibilities were inves- 
tigated in a paper published last 
month by tbe totmiational Mon- 
etary Fund.** Tbis paper buQt 
on an earlier study looking at 78 
currency crises in 15 develop^ 
and five industrial countries 
between 1970 and 1995. 

The behaviour of internatioDal 
reserves, the real excbai^ rate, 
domestic credit, credit to toe 


public sector and domestic infla- 
tion all warned of crises, toe QdF 
paper argned. Tbe trade balance, 
export performance, money 
growth, real GDP growth and fis- 
cal deficit also sent signals. 

The study az^ed that it was 
important to examine a number ., 
of indicators, because the perform 
mance of any one was patc^ at 
best In the months before a cri- 
sis toe best pecfonniog indteator 
- a real exchange rate divergent 
from its long-run trend - sig- 
nalled problems ahead on only 
25 per cent of occasions when-' 
that warning would have been 
justified. It wqiild also ^ve 
naDed a looming crisis on 5 per 
cent of occasions when nozre.&d-' 
lowed. 

An early warning system o£' 
this sort ecnzld inove usefol' fat. ■ 
investors and ^ internatioz^ ■ 
fjnaneiai institutlans. but it has < 
limitations. The ahseace of an; 
InfaBfble indicator of a looi^gr; 
crisis THpang a country rbay fseL'r 


it can ignore warnings. Since 
1995 toe IMF has had a -sertes of 
disc^eements wito south-east 
Asian governments about toe 
dangers of overheating. • ■ 
"Given the priority attached' to 
high growth ratre to ralre Uving 
standards, toe antooilties may 
be cautious abontt^htening pol- 
icy on the hagia of.gTpwto tore^-. 
casts and.uncextrin. estimates of 
potential -bafiDre. thae is .hard ' 
evidence in price and external , 
sector data," an'-intemal IMF.' 
memo obsmred last yev.' -is' 
not sarpristng;'tote;afiKO^'to'fiiul'. 
diS’erences- of opinton' beteraen 
' the fund 

about the risks Movsheat^-"' 
These differences of ppinim 
were crmqEdcuonS 'in.'lndcajesia;' 
Malay^ Kbr^-aad. Thaila^ 
an of vihidi'havehft.txoaj&fasah 
' sequmiUy. Mslaysla' and rfodoo; 
«»gia .insist^':tiiBfe.‘.strbBg Invest-, 
ment 

to susteih -growtoi' 'vtoilie 

awgaafl ifhst- ti^ittel-' 

log pdliqy^ir^XfoUtiica^' hiqne- 
stole. -M^y^a,;;3ndoneria .anfr 

-raise intereM'- rates toirmg l)99&r' 
Slncei'tbe -Mexfdsn firWTwial: 
ct^. iir 1994-9^ su rv wF 

lawria 'rf- TtaWnpal .•flcpnonflc 
ciee has -befsar'-re as 'toe- 
'-•way -td-'OToii!' ttoiiiUei'Sut 'Vhtei 
' toe' tizhizig. and locafioiz of- criae ; 
^ ppayf to'ite'dzivQa-as'mineh'by' 

, it-is disaiycdziti^ .hot .'not; 
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Tom Lester asks how much companies will rely on third parties in the future 

A virtual 


W hen George Simp- 
soor GEO'S manage 
lag director. 
receotlsF announced 
his plans to restructure the US's 
leading electrcmics grDnp,.he ^d 
that he wanted to move away 
from the old ’ioinc- venture cnl* 
ture" and towards direct' invest* 
ment and control by GEC imuxag' 
ers. 

Over- the past decade, 
partnerahip with . rivals and 
others -had been one ot the 
central pillars of the strategy 
pursued by^ Simpson's 
predecessor. Lord Welnstock. 
Now. it appears, tiiis strategy is 
being laitiely abandoned in 
favour of attempts tfy the group 
to build global businesses on its 
own.- 

Successful or not, the 
announcemem shows bow 
premature it. is to assume, as 
some obser\'ers do, that all 
companies .are 'destined to 
become “virtual ofganisations'' - 
relying heavily, or even 
exclusively, on third parties for 
many of their processes. 

Colin Price, a partner with the 
Price Waterhouse management 
consultancy, is a typical 
enthusiast for the concept of the 
virtual organisation. “The 
question is not is it going to 
happen?’ It's *when is it going to 
happen?'.” he says. 

He cites British Airwajrs as an 
organisation heading in the 
virtual direction; Benetton, the 
Italian clothing manufacturer 
and retailer, with its armies 
production sub-contractors and 
retail franchisees, is seen as 
another. 

But Robert Ayling. BA’s cdiief 
executive, has strongly denied 
having any virtual ambitions. He 
has said he expects to employ as 
many people in 2000 as he does 
now. 

Benetton, with 8.000 direct 
employees, two years ago 
completed an £80m. investment to 
create what it called “one of the 
most advanced manufacturing 
complexes of its kind anywhere 
in the world”. Nothing much 
v'irtual about fhaL The processes 
which Benetton does outsource 
tend to be those which do not 
suit centralised production in the 
textile world, a pattern 
established by the Industrial 
Re\'Olution. 

It would seem, then, that the 
concept of the virtual 
organisation needs closer 
scrutiny than enthusiasts have 
generally been pr^>ared to give 

It. 

The growth In e-mail, 
video-conferencing, electronic 
data interchange and so on. 
allows managers to work 
together across corporate and 
national boundaries.- But IT does . 


recility 



not, in itself, make for a virtual 
company. 

There is no doubt that many 
companies are relyit^ ever more 
heavily on third parties. GEC 
notwithstanding. 

They may be providing 
Important services such as 
Information technology and 
accounting, or product 
d£vdk>pment and. manufacture.. 


They may help to strengthen the 
product Une-up or aid expansion 
into new. otherwise inaccessible, 
markets. 

But do these developments 
make companies virtual? 
Organisations such as GEC, BA 
and Benetton are not Intending 
to rely so heavily on third p^es 
that their corporate mass wiU be 
reduced . by any. significant 


extent If nothing else, corporate 
egos would prevent it. 

Microsoft's business might 
seem more suited to virtual 
operation, yet It has 20.000 
employees focused on developing 
its own software products. 

Alliances are not ruled out by 
Bernard Vergnes. European 
chairman. “Microsoft finds its 
area increasing at a very fast 


rate. It can’t do it all on its outi." 
he says. But its experience- of 
alliances has not always bec-n 
happy: it would seem to be the 
instinct of Bill Gates, chairman, 
to maintain direct control. WTiere 
gaps appear in his company's 
expertise, he prefers to buy a 
specialist company and the 
people in it. Total purchases in 
tbe past IS months have 
e.vceeded Slbn (£623mi. 

Whether such corporate giaius 
will switch from real meat to 
virtual meat in future is a 
practical issue based on the 
balance of advantages. 

For example. GEC's former 

policy of forging alliances was 
based on necessity: in going it 
alone now. Simpson is 
attempting what Weinstock 
might have prefe.fred. but could 
not manage at the time. At B.A. 
John Patterson, director of 
strategy*, points out that the 
company could lease iLs aircraft 
fleet - as the virtual .school 
suggests - but it would not be 
any cheaper, and might incur 
some operational penalties. 

In fact, the thorn in BA's side, 
the Virgin Group, comes much 
nearer to tbe virtual ideal of 
obtaining tbe maximuni ievt-rage 
for the minimum input. 

For new ventures, from jeans 
to life assurance. Virgin prefers 
to work with an e.vperienced 
partner, bringing to the pany 
little more than the values 
associated with the Virgin name 
and a certain management 
insouciance. The method allows 
Virgin to pursue a number of 
promising opportunities witbouc 
stifling them with controls and 
overheads. 

It is here that the virtual idea 
seems to have most to otier. For 
start-up.s with limited capital and 
management resources, that have 
to struggle to build a rapid 
presence in the marketplace, 
there are many advantages to 
making use of tbe strengths of 
established companies. First 
Virtual (see below) has 
unashamedly used this tactic in 
its four-year life. 

Tbe example reveals two 
valuable points about virtuality: 
although First Virtual makes 
constant use of 

video-conferencing to keep in 
touch with its partners. IT is 
Incidental to the technique. 
Second, virtuality may not be for 
ever as a company grows it may 
find It has to t^e back under its 
wing certain activities. 

Overall, virtuality is simply 
about using other people's 
resources for your own ends. 
Employed In the right way. it Is 
bound to flourish. 

The author is a consultant and 
ivriter on business issues. 


Getting to the core of the matter 


F irst Vlrtoal Corporation, 
one of the few, tmly 
vfrtsal organisations in 
existence, was set op in 1993 by 
Ralph Ungermann, a Silicon 
Valley mnltl-minionaire who 
made fortunes out of 
micr o processors and computer 
networking. 

With only 50 direct employees. 


It notches np sales of its 
mnlttmedia networking 
equipment of about $50m 
(£30.6m) - two and a half times 
more per employee than 
nOcrosofL Everytiiing, except the 
cmcial design and development 
work. Is OntSOnreed, inrhiiTing 
the acconnts fonction and even 
cash management. 


Ungermann has concluded 
partnerships with Bay Networks, 
International Business 
Hachines, Nortel and others, and 
has set np a global marketing 
organisation nsing either a small 
independent team, as is the case 
in London, or an alliance with a 
large local company snch as 
Alcatel in Paris. 


His company has two 
important “core competeDces” he 
says - two things at which if 
excels and from which it derives 
its competitive advantage. These 
are technical development and 
forging alliances with large 
companies. “We depend on 
partnerships, and we'd die if we 
were not really good.” he says. 


The question is whether, as 
First Virtnal grows, it will need 
to take tighter control of some 
core processes, such as global 
marketing or production. That 
has been tbe experience of GEC 
and many conventional 
companies before it. 

XL 



Colin Beere 

Needham (top) and Levy: ‘if you fake it you won't last in sales' 


Student Pages 
Student Marketing 



I j-lritireir Xtvdham 
atid Jan Levy, 
both 27. started 
Sluderji Pages 
tohile they were at 
' Edinburgh 
UnU'erstiy in 
J&SS. Their company, which 
produces a telephone diri'ciorv 
for students, has expanded to 26 
universiiy tenens. In 1995 they 
launched Student Marheiing. 
whidi specialises in promotions. 
Their turnover is 

Andrew: “After gradnating, 
every'one was talking abont 
their second interviews at 
companies like Unilever, yet 
the conversation stopped when 
I mentioned expanding Student 
Pages. It was like I wasn't 
moving on. I knew if the 
prodnet worked in Newcastle 
and Cardiff - opposite ends of 
the country - then the bosiness 
would be a success. 

In many ways Jan’s been the 
perfect partner, a good anchor 
man. reliable and consistent. 
When we started out he wasn't 
terribly assertive. For the first 
couple of years 1 coold walk all 
over him. but he's now become 
more authoritative. At times 
he's still too reasonable for his 
own good. If someone delivers 
something late, Jan win be too 
nice, which slows everything 
np. If we'd taken his approach 
to invoices we’d be bankrupt by 
DOW. We now require a 50 per 
cent deposit which 1 pushed for. 
He never thinks long term, 
that’s all driven by me. 1 have 
to bring ideas to him; otherwise 
ventnres like Student 
Marketing would never happen. 

At first I osed to thfnh he 
was incredibly clever, like a 
chess player alwa^ tbinkit^ 
four moves ahead, then 1 
realised he’s not that sharp. 

You can never rash Jan which I 
find frustrating, yet the nice 
thing about Mm is that what 


you see is what you get. 

I'm definitely more ambitious 
than him. My end-goal is bigger 
than his. and the time-frame to 
achieve it much shorter, 
wbereas Jan is coutent to 
accept less for longer.” 

Jan: “Tbe idea originally came 
from America, where one of onr 
friends had seen a student 
directory with discount 
vouchers. Inside they were 
offering things like a free bottle 
of nine. Andy and 1 went shop 
to shop during that first 
sammer holiday and within six 
weeks we’d raised £25.000. We 
wanted enough revenue to 
produce a decent pnblication, 
which we achieved because we 
believed it would work. 

One of the principles we 
teach our staff is: don't pick up 
the phone or knock on a door 
unless yon love the product If 
you fake it, you won't last in 
sales. My own philosophy is 
never to chase money. It always 
runs away. If you chase 
success, money chases you. 

There's a re^ buzz in the 
office which largely comes from 
Andy. When he's around 
everyone is psyched op. He's 
very intense, to the point where 
he gives you a headache. Quite 
often 1 know he's wrong, bat I 
Tmd it too tiring to aigue with 
him. If it's nothing major I'll 
say, ‘yeah, you're right’. 

In the early days we spent 
half the day rowing, whereas 
now we've got a better 
understanding of the basiness. 
The first time we ran a 
reemitment weekend, we put 
everyone np in a hostel and 
made the food ourselves. 
Compared with then, we're 100 
times better. Back then we 
were students selling to 
students, so we didn't know 
any better.” 

Fiona Lafferty 
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Beware the malign forces 
of the VE complex 



T alking to managers these 
days, I sense a tide of 
resentment against the tyr- 
anny of e-mail. I do not 
entirely share it. Properly handled, 
e-mail has its uses. What bothers me 
more is its older sibling, voice-mail: 
or more precisely, the Tnaiig n ct»nbl- 
nation of the two. Let us call it the 
VB complex. 

1 was talking recently to a New 
Y’ork consultant whose job is to 
meet employees who have unexpect- 
edly quit and quiz thpm qq what 
went wrong. One case was an inves^ 
ment banker who bad walked out of 
her highly paid post with a Wall 
Street company. Her employers 
Offered her an extra $200,000 a year 
to stay, but she was adamant 
When interviewed, she was quite 
clear on the reason. She worked as 
is customary with Wall Street bank- 
ers, from 7-30am to perhaps $pm. She 
then had to spend a further hour 
ploughing through her voice-mail 
and e-mail. In the end, tbe VE com- 
plex did for her. 

For that $200,000, of course, her 
employers could have provided her 
with a whole fleet of secretaries. But 
that was beside the point For many 
companies, cutting down on secre- 
taries has a symbolic force. It shows 
they are lean and mean, it proves 
they are abreast of new technol(«y. 

But is it efficient? The good secre- 
tary or personal assistant is mostly 
there to screen and select: to rebuff 
the cold callers. HiwBnarfp the loonies 
and protect the e.xecutive from gen- 
eral hindrance and vexation. The VE 
complex does part of that by deny- 
ing direct access to the eacecutive. 
What It cannot do is discriminate. 

In tbe case of e-mail, this need not 
matter unduly. As a screen-based 
journalist I have been dpaiing with 
mtemal e-mail for the best part of a 
decade. ESvery day. I am confrrated 
with the usual torrent of gibberish; 
odd requests, misdirected com- 
mands. office jokes and gossip. After 


holidays, clearing it is tiresome. Oth- 
erwise it takes five minutes. 

As for ezteroal e-mall, tbe tide is 
rising, but slowly. 1 have had an 
internet address for tbe past year, 
and am in no hnity to broadcast it 
One day I will put it on my business 
card, but only when I have figured 
out what to do with junk press 
releases. Meanwhile, sending out 
e-mail is a useful option: especiaUy 
since 1 find it easier to marshal my 
thou^ts on a keyboard thtm over 
the phone. 

Which brings us back to voice- 
mafl. ihis may have been around for 
ever, but lately it seems to be getting 


ubiquitous. Unlike e-mail, it takes a 
long time to tr ansmi t and to receive. 
Either way. it is a pain. 

As a caller, I am particularly 
vexed by the system which rings a 
dozen times, gives me a robotic 
greeting and goes into a fluiry of 
options. “You've reached the voice- 
mail of tbeep) John Doe. who is 
unable to take your call at this time. 
If blab blah, press star 1 on your 
touch-tone phone ... if blah blah, 
star 2. 3, 4 . . By the time I am 
invited to leave a message. I have 
usually fotgotten why I called. 

1 much prefer the terse style prac- 
tised by US management consul- 


tants: no rings, just “This is John 
Doe, leave a message and I’ll get 
back to you”. I have tried this on my 
OA'D voice-mail, with patchy results. 
When the caller is British, the usual 
response is a wondering pause or a 
burst of laughter. Perhaps it needs a 
little polishing. 

Meanwhile, I notice a subtle shift 
in the relationship between voice- 
mail and secretaries. If I reach an 
executive’s secretary these days, I 
am often invited to switch to the 
boss's voice-mail rather than leave a 
message. Similarly, callers to the FT 
often ask secretaries to be put 
through to journalists' voice-maiL 

This seems to me doubly perverse. 
First, it is a secretary’s job not just 
to screen messs^es, but to condense 
them: to give me the gist of what tbe 
caller is on about, so that I know 
whether to respond. 

Perhaps that is the point By com- 
ing through on voice-mail, tbe caller 
can drone on without interruption. I 
may suspect the call is a waste of 
time: but the practised PR person, 
for instance, knows to delay the 
main proposition until tbe end. 

The other perversity is that ail 
those forms of communication are 
not replacing each other but piling 
up. Callers will talk to tbe secretary 
and leave a voice-maiL Or they will 
send a fax and an e-mail, then call to 
check they have been received. Or, if 
they beg^ with a call, they will 
send an e-mail to confirm it. 

So there I am on a Monday morn- 
headphone clamped to my skull, 
scrolling through the e-mail, riffling 
throi^ the in-tray and calling to 
my secretary for messages. 1 am 
reminded of the character in 
Waugh's Decline and Fall who is 
sent to jail and frets at being cut off 
from the world. 0\'er time, he comes 
to realise It is a blessing. And all be 
was worried about, God knows, was 
not getting his daily newspaper. 

Lucy KeUasvay is m holiday. 


I'M saaB.v-oNLv the cmeMAN's voioeimil- 

If CpUMJRei TD ANSME»2. TftPfT CPUETiOM 

-X 




s«ae 

me hi'th 


e<Cn>Llli-h Ldk, Wjnciuiinc, iV'liiiii: U\VO(i, r.R C T'.l ( wi.iOi '/')1 F.n. 

T)iv rcniiKjLi ■ M.inil.i * N'ru Yuri, • BrxiiU IHill. • ijilhI 6. ui<li‘CJul'0.iiiiwl 

The r.il.Ki' M-iid • The H.-iel I K-'ie 

U,T e L L 

rrhtVrvriin-ul.ici'iTt tt'eKiie- hi'j-iVu'U'K peniTfr4>l:if>>iri ..r ' a NTA'.T V*L'P TPA\'EL FFr'rE.S.'*|i'>S-\L 



FINANCIAL TIMES MONDAY AUGtCT 4 1997 


MARKETING / ADVERTISING / MEDIA 








Television's Ctaannel 4 
should be assured of a size- 
able audience when, as 
promised, it provides a 
repeat showing of Ken 
Loach's film Ladybird. 
Ladybird in the Film on 
Four series. 

The factor that should 
ensure a boost in the rat- 
ings is that the chararteris- 
tically g r itty Loach creation 

- an unmar ried mother, 
domestic violence, forth- 
right language - has been 
roundly condemned by the 
Broadcasting Standards 
Commission. This is the 
regulatory body created out 
of the merger of the Broad- 
casting Complaints Com- 
mission and the Broadcast- 
ing Standards Council, 

The Loach film broadcast 
in November - at 10pm 
with appropriate warnings 
so that viewers were 
unlikely to be surprised by 
what they were about to see 

- was judged by the BSC to 
have gone “beyond accept- 
able boundaries" in its por- 
trayal of violence and use of 
language. 

The Commission’s ruling, 
which Channel 4 bad to 
broadcast last week, gave 
Michael Jackson, the 
recently appointed chief 
executive, the chance to 
continue a fine old Channel 
4 tradition. 

Scarcely before his seat 
was warm. Jackson bad the 
pleasing task of mocking 
the BSC for its “extreme 
I view of a distinguished fea- 
ture film by one of Britain's 
, outstanding contemporary 
film-makers". 

' His predecessor, Michael 
I Grade, bad firequently been 
. moved to comment simi- 
larly in response to previ- 
ous BSC rulings. 

In June the BSC critidsed 
Ch ann el 4's Showing of 
Peter Greenaway's The 
Baby Maam, Three view- 
ers had complained to the 
Commission altbou^ more 
than 500.000 people watched 
the film that was shown 
after 11pm, complete with 
an appropriate warning. 

The case of the Loach 


Raymond Snoddy * Media 


TV regulation 
needs update 


FREE SPEECH 


film is, however, particu- 
larly instructive and goes to 

the heart of a growing crisis 

in the way British broad- 
casting is regulated- 

Not only was Ladybird, 
Ladybird cleared for cinema 
exhibition but, more impor- 
tantly. the Independent 
Television Commission, the 
primary regulatory body for 
commercial television in 
the UK. saw nothing wror^ 
with the film The film did 
not breach the ITC's pro- 
gramme code. 

Regulation of broadc^t- 
ing will always be a subjec- 
tive business; one person's 
of outrageous censor- 
ship is another's protection 
of society from the arrival 
of disgusting and degrading 
images in the nation's liv- 
ing rooms. 

The problem in the UK 
has been a surfeit of regula- 
tors with different codes 
anri different standards. 

Thin gs Started to go bay- 
wire when former prime 
minister Margaret Thatcher 
decided to create the Broad- 
casting Standards CouncU. 
It was done in an attempt to 
stamp out the kind of filth 
the existing regulators, 
including the governors of 
the BBC. were happily 
allowing on screen. 

The Broadcasting Com- 
plaints Commission had a 
more precise statutory func- 
tion - providing some 
redress to individuals who 

Regulation will 
always be 
subjective: one 
person's case 
of outrageous 
censorship is 
another’s 
protection 
of society 


had been treated unfairly 
by broadcasters. 

Tbe situation is about to 
become much worse: the 
BSC, as requested by the 
last Parliament, is in the 
final stages of drawing up 
a code on fairness and pri- 
vacy. 

Broadcasters will soon 
have to look over their 
shoulders twice at two dif- 
ferent codes before turning 
on their cameras. Broad- 
casting legislation is not 
high on the list of the 
Labour government's priori- 
ties. When It does get 
around to the subject, how- 
ever, it should realise that a 
long, cool look at the regu- 
lation of broadcasting is 
becoming more and more 
necessary. 

The centrepiece should be 
the abolition of the BSC. 
although it has to be con- 
ceded that the Commission 
and its predecessors have 
created much mirth over 
the years. It was great fim, 
for instance, when the BSC 
included kissing and 
reports of earthquake dev- 
astation in the sex and vio- 
lence sections of its annual 
monitoring report on Brit- 
ish television. 

But if the government is 
serious about seeing the 
media as one of the UK's 
most important industries, 
it should create an appro- 
priate r^ulatory frame- 
work. 

The government wisely 
appears to have dropped the 
idea of creating an Ofcom - 
a single regulator for all of 
the communications sector. 
Such an animal would 
surely assemble too much 
power, not to say complex- 
ity, under one roof. 

But a single regulator for 
television content, includ- 
ing issues of fairness and 
privacy, is something that 
is long overdue. 

That body should be the 
Independent Television 
Commission. In spite of 
occasional lapses, the ITC 
has shown greater maturity 
and less censorious atti- 
tudes than the BSC. 


Talk keeps rural 
Kenya informed 

Michela Wrong on rigid state control 

O n Friday night at Nai- if veiled - presence in the nu 
robi’s bos sta- industry. Illiterate and povar^ 

tion, Kenya’s most inde- els put the usual sources of uzk 
pendent, if haphazard, sored information - satellite i 


O n Friday night at Nai- 
robi’s Macfaakos bos sta- 
tion, Kenya’s most inde- 
pendent, if haphazard, 
news network springs Into life. 
Thousands of workers board buses 
for the countryside. With them goes 
a week’s worth of political gossip. 

However sketchy, the stories they 
feed the people back home will often 
be the only unbiased infiinnation on 
events that hit a government nerve. 
If a new opposition party is 
launched, a human ri^ts organisa- 
tion criticises Kenya or donor 
nations threaten to cut aid. isolated 
rural communities may only hear 
about it by word of mouth. 

Five years after the Introduction 
of a multi-party system, the state 
grip on the media remains rigid. As 
a result, free access to the media is a 
bone of contention between the gov- 
ernment and reformers in the mn-up 
to elections expected this year. 

“The majority of Kenyans don’t 
understand what is going on in their 
own country,” says David Makali 
of the Media Institute, a non- 
governmental oiganisatian working 
for freedom of expression. “So they 
cannot participate in debate on the 
issues of the day." 

lUs murky vision is partly the 
result of a careful licensing regime 
and the ruling Eanu party’s heavy - 


if veiled - presence in the maiWa 
industry. Illiterate and povar^ lev- 
els put the usual sources of uncen- 
sored information - satellite and 
cable television. interziatiQnal. wire 
services and the hitemet - out of 
reach of aH but a tiny elite. 

Id a population of 29m there are 
400,000 television sets. Given that 
four people probably have access to 
each set, that still means only a tiny 
fraction of Kenyans watch the stat& - 
run Kenya Broadcasting Corpora- 
tion. Eiven fewer see the private 
Kenya Television Network, only 
viewed in the Nairobi area. 

With thear ritualistic opoiing to 
most news broadcasts - “his excel- 
lency President Daniel arap Mol 
today ..." - neitha* is a bastion of 
free speech. When KBC switches to 
the TOC’s World Service television 
or KTN hooks iq> to CNN. the US 
television news organisation, sensi- 
tive items on Kenya are slasb^ 

Critical journalism is the preroga- 
tive of the print media, in the form 
of the hard-hitting Daily Nation and 
East African (both owned by the Aga 
Khan), Economic Review and The 
People. But distrlbntion only reaches 
big towns and readership Is *^fi"M^ 
to a literate, urban public. 

As in most African countries, the 
only medium penetrating every vil- 
lage is the radio, hstened to by more 






than two-thirds of adults. This is 
where the government’s hand is 
most evidoit, in the range of vernac- 
ular services offered by KBC. 

Licensing of potential rivals is 
very slow. The Media Institute esti- 
mates that the government is sitting 
on 103. applications for television 
broadcasting licences and 43 applica- 
tions for. radio licences. With the 
exception of the BBC, which recently 
won permission to broadcast its 
SwahOi and Somali service on FM. 
the handfol pasamg the test offer the 
blandest of fare. 

Ihe problem lias dra^;ed on for so 
long that members of Kenya’s oppo- 
sition play with the idea of setting 
up a pirate radio station on a vessel 
finatiwg in the Tnriian Ocean. ' 

When criticised by western 
donors, the government points to the 


range of nominally Independent 
newspapers, radio and tMevisto ata- 
tiona. ' 

But the reality of eaUs tiie 
shots at KTN. for example; 
recently made very clear. : 

Whmi riot police cracked down 
rif>fnnn »d. r M > / i ia ftalHng fOT OODSfita- 
ticmal reform oa July 7, KBC read a 
- government message thankli^ Red. 
yaas for not joining the protests.- 
KTN showed police breaking dcnm 
doors and clubbing women witlL4liil. 
dren s tr apped to their backs. ' Tta 
foDowing day iQVs heed of nem 
and his deputy were summoned by ' 
the board.' 

The dressing down, vriiich cuhol. 
nated in the two being temporarily 
suspended, was delivered not at'fhe 
KTN offices, hut at State House, in 
boat of Present Daniel arap Mol 


SPONSORSHIP 


LOCAL RADIO 


Ol5onpic master stroke Medium ripe for 


T he US sponsorship 
deal announced 
last week between 
General Motors, the 
NBC broadcast network and 
the US Olympic Committee 
has broken several records. 

Its total value is not yet 
clear, because this depends 
on the ultimate cost of the 
advertising space GM has 
reserved with NBC, which 
owns the US broadcast 
rights to the next three sum- 
mer Olympic games until 
the year 2008. 

But ofidcials close to the 
deal have conceded that the 
total cost will probably 
approach Slbn (£600m) over 
the life of the contract mak- 
ing it the largest and the Ion- 
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gest sponsorship in sports or 
broadcasting history. 

NBC has guaranteed GM it 
will be the only domestic car 
and truck advertiser in all 
Olympic telecasts xmtil 2006. 
At the 2000 Sydney Olym- 
pics, GM will also sponsor 
dally five-minute vignettes 
by Dick Emberg, one of the 
network’s top commentators. 

It has also been offered 
guarantees on advertising 
space for Olympic-related 
prc^ramming. It will sponsor 
a documentary series on the 
Olympic movement in the 
nm-np to the 1998 winter 
games in Nagano. Japan. 

The deal is designed to 
address several of the criti- 
cisms made by sponsors of 
the Atlanta Olympics, where 
I the oiganisers often spread 
^ sponsorships among cmzqiet- 
itors in the same industry. 

Jed Pearsall, president of 
Performance Research, a 
sports marketing research 
consultancy, says: “I think 
j the Atlanta organisers were 
a little too aggressive in cut- 
ting the slices too thin.” 

A further problem was 
that non-sponsoring compa- 
nies took television advertis- 
ing time which gave the 
impression they were spon- 
sors. Polls after the last 
games asking consumers to 
name Olympic sponsors 
found non-sponsors, such as 
Pepsi-Cola and Nike, ahead 
of companies which had paid 
$40m to the organisers. 

GM’s theory is it will 
improve recognition by com- 
mitting itself to a long-term 
sponsorship, with guaran- 
tees of advertising space. 


According to Phil Guarascio, 
GM’s vice-pFesident for mar- 
keting In North America, the 
company wants to combat 
“increasing fiugmentation in 
consumer audience". 

The GM deal underlines 
the popularity among big 
companies for broadcast 
sponsorships, especially 
those linked to sport. In the 
UR. Ford has a deal with 
BSkyB, the satellite broad- 
caster, to sponsor a pack^ 
of top sports. Retail group 
Littlewoods recently signed 
a deal to sponsor all of ITV*s 
coverage of the FA Cup. 

Mark Wood, commercial 
director at Sky Sports, says 
broadcast sponsorships are a 
more effective way of getting 
across a message than sim- 
ply, taking out advertisii^ 
airtime during the ev^t& 

He says: “You're not in the 
break, you’re in the pro- 
gramme. You’re less likely 
to be zapped and viewers 
remember you more, so It 
creates greater awareness." 

But Chris Meredith, direc- 
tor of sponsorship consul- 
tants C^. says prc^ramme 
sponsorship is not always all 
it is cracked up to be. 

“You don't get direct 
access to the event, so the 
peripheral benefits from 
event sponsorship - such as 
hospitality, sampling and 
access to teams - are not 
delivered through broadcast 
sponsorship. It can be Just 
glorified advertising. It all 
depends bow it's used." 

John Anthers 
Patrick Harverson 


P eter Dawe has a 
message: local radio 
in the UR is hugely 
under-exploited. 

Dawe, a Cambridge-based 
I intemet entrepreneur, made 
, a fortune of £36m ($59m) 

, vriien he sold his creation, 

' Unipalm, specialist builder 
j of computer data links, to 
j UUNet nearly two years ago. 

He then played an instru- 
mental role in setting up the 
Mteniet Watch Foundation, 
a non-profit-making body 
which seeks to track down, 
criminal users. 

Now aged 43, he resur- 
faced recently at the Radio 
Academy FestiviU, 
annual talking . 

UK radio 

Dawe told a conference 
session that local radio, 
which has expanded to 
nearly 200 stations over the 
past decade, is an underval- 
ued medium, as ripe with 
potential as the mtemet was 
a few years ago. 

He sees it as the Hnrhpip 
in constructing profitable 
community-based multi- 
media companies because of 
its low-cost simplicity and 
immediacy. He has set aside 
£3.5m of his own fortune to 
test out the comnmcial via- 
bility of his experiment- 
“People and the media 
should be more rooted in 
places. Praple’s willh^ness 
to move for jobs destroys 
communities." he says: ' 

“1 have given up the inter- 
net. It just didn’t attract me 
any more, it is basically still 


a business-to-buslness tool 
not a- consumer xnediunL" 

This year Dam Media, his 
private company, acquired 
KLFM, a loss-making local . 
statlm in King's Lynn from 
GWR, owner of Classic FM. 
Dawe turned: it ^und .by 
cutting advertisi^ airtime 
and insisting its' coverage 
was locaL 

He and bis partners have 
secured the desiraMe Cam- 
bridge Community Radio FM 
fr atiphis e with a “promise of 
performance’’ to involve the 
community closely. 

The station starts tn 
November and will rely 
heavily .onj^hteteers^ 

making - sore- the pro- 
grammes are good enoi^i: 
that is our contribution." 

He is a mixture ctf -idealist 
and sharp commercial opera- 
tor. He believes comiiiierqial 
radio operators, have 1^ . 
unadventurous in devhhv 
new formats. For examife 
one of his amtroversial.^ 
posals for Cambridge C(^ 
munity Radio is to covtt 
costs by charging a fee'&r 
access to the presenter’s 
seat, so members of the pub- 
lic can take a tumat'bdnga 
broadcaster for an evesiii^. - 

Dawe Media has ' just 
started an emtoTonic local 
television channel, largely 
staffed by volunteers,' bn 
Cambridge Cable. -op^ted 
by Comcast ' 

Mag^e Browd 
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When it can pay to listeii 


Here is a 
question for 
anyone who 
listens to 
talking books 
on tape. If you 
were offered a 
gadget, three 
months from 
now, which is a bit like a 
cassette player but has 
sound quality somewhere 
between a telephone call and 
long-wave radio, would you 
pay $200 (£123) for it? 

Donald Katz, an entrepre- 
neur in New Jersey, believes 
the answer is yes. He is bet- 
ting a company, with 35 
employees and several mil- 
lion dollars of venture-capi- 
tal fonding, on his hunch. 

The conqiany. Audible Inc, 
plans to launch Its player in 
the autumn. 1 haven't han- 
I died one. but the picture on 
j its web site (louno.audi- 
' ble.com) shows a stylish 
black box. weighing under 
402. which can store audio 
downloaded from the inter- 
net to a personal computer. 

You put the player into a 
special base unit connected 
to the computer, and trans- 
fer the audio recording from 
the PC to the player by 
pressing a button. The audio 
can then be played throu^ 
headphones, by a household 
stereo through a connecting 
jack, or in a car. 

Because most car stereos 
don't have an input slot, the 

player finds an unused FM 
frequency and uses it to 
transmit the audio signal. 

Katz, a former journalist 


at Rolling Stone and Esgube 
magazines and the writer of 
business books on Nike and 
Sears, had the idea that led 
to Audible two years ago. He 
started fium two premises, 
which both proved correct 

One was that a broadband 
network for delivering cine- 
ma-quality video or CD 
sound was further away 
than most pundits thoo^t 
in 1995: the other was that 
web-based businesses that 
relied solely on advertising 
revenues to cover thi^ costs 
would prove slow to succeed. 

Katz's condusitm was that 
there was a market opportu- 
nity to use the intemet to 
’‘diMntennediate" a particu- 
larly inefficient and fr^- 
mented mpHimn - the mar- 
ket for Mtefng books. 

With more than 140 com- 
panies selling taihring books, 
hi^ prices aveta^ng more 
than $16 in the US for a 
three-hour abridged version 
on cassette, and fiew outlets 
offering more than a tiny 
selection of titles, talking 
bo^ seemed ripe fitr distri- 
butimi over the web. 

Audible’s web site lists 
some of the lOjOOO titles the 
company claims to have 
signed up. 

Besides miiring books, 
high-priced business infor- 
mation is another possible 
revenue eamtf for Audible. 
Businesses mi^t pay Audi- 
ble a few hundred dollars a 

year for news specific to 
their industry, including 
information from news- 
letters, conference speeches 


and legislative hearings. 

Katz points out that 84m 
Americans drive to work 
alone every day - whUe only 
11m US households buy 
books on tape. There is a 
vast unaddressed market for 
the sale of Infbnnation. 

Whether Audible . can 
address this market will 
depend on the quality of-ito 
content and its ability to 
execute. But the straight 
talking-book market raises a 
more interesting question. 
The business rationale for 
publishers is easy to see. 
Even if the publishers 
receive under half the ave^ ' 
age $7 Audible expects to 
charge for each boo^ Katz. 
claims they will maha more 
money per sale than the net 
profits they make from' 
distributing books throuRii 
the Book-of-the-Month club. 

There are three attractions 
for customers; low priced, 
instant delivery over ttm! 
web and very wide chbiCK"'* 

The difficulty lies with.^ ' 
Audible player. Thanks to' 
Tim Mott, a veteran- of the 
computer indnstty, -Audlbte- 
has been able to shrink.lhe' 
size and price of its'boxl 

But it hag to ^wita'in a lOt - 
of technology; 'computv - 
memory. u pAarin g . 

nudlo efreuitry, transndssiQn ' 
circuits and the hardware, to 
interface with a PC: . 

expects the box off -fiie 'Audi- ' 
ble web site to retail for $200. .. 

He says eaily sdbpt^ ate 
willing to pay hea^y;for 
new gadgets, citing!'^;, 
prices of $1,700 and $2,600. at. 


which the first .VCRs and 
cellphcmes were soI& . . 

But these gadgets offered 
users dramatto improve- 
ments which the 'Audible 
player ai^uah^ .‘lacks: To 
eompressitbe .audio to the 
point tohjere a twhow 
ment can'be.^downlbaded-'cff 
tiie' webf^using' a standard 
modem in.* lp_ mlnt^ir foa 
. player compiwsaek fiie'''vialce 
signal to take [raly &4 
kUobits per secoiA =- compa- 
rable to’ a .-GSM' .mofille 
phone, apft . woirse, as Katz • 
admits, ita'.sot^d . qualify 
than'AM.^ra^.. . . .. ..^ 

'To make.'mattm'.woi^F - 
you cant canry the. tapes' on ' 
a long- car. jouiM After 

playing ifar' two oT "thiee 
hours, the Audible >player . 

■ has to' beVslottM bdck..'!nto . 
Its •'basei.^tidn' fdr 'fi^ 
mater^i; whidh* overwi^ 
-the:oWicqpy.:i-: .1. -'ru- . 

' ' . I-lbel' Aodzbie wnuld-'^^ao- 

' G^lby ajha'^flinir^ 'any - 

oT Wim 'the 

pliay»;--R.sfato^ 

InfolwaTe tec^^ td:aU. 

a zeiu of eydn.aeg- 
ativie royalty . 

yiw; and on incurring • 
revenues finm- the ' cokite^ . 
its^'fo.pay the bOls.'; 

•irata dififlgr^ aWhWph ' 
isi'sining to eonslddr’^ying . 
:the'boB^away to..cvBtoaiere 

who cooindt to 'apeoyhg ^ 
amemffi on ccmlent '. 

^ Buf only;' hte . 

have *he \ucffpirniafl w'.'..Oh . 

view. 

havito' tMdt^ se^'';';^ • 
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MARKETING / ADVERTISING / M EDIA 


BRANDING 



; ;=V^ with its 

•founder/ to stand 
Oi^ Alison Smith 



s'* soon' as -Rielvrd 
~: . Hranmn taUcff aboA 
fltbe ^erii^ • tsjak • 
.Visin' (^tals^ds 
•. tb .«jBnd Into New Tprk^s 
:."TimK;. Square to the 
siam^laancb of fbe dslnk in 
. the. US, R seems inevitable 
tbe virsln 

win be in its driving seat. 

“Somewhere like America, 
you have to do l 8 Ige^than- 
life thhnss','^ he says. *B bur 
' staff have . been working 
enormously bard and . 1 can 
help put the idng on -the 
cake, I shouldn’t be too coy 
about doing it.” • 

The plans : for eaganding 
-the cola in.ffje.US over. the 
next year highlight impor- 
tant questions about tbe 
extent of the Virgin brand’s 
elasticity and its relation* 
ship with its creator. 

A compUeeted picture of 
the brand has emogad sizice 
Branson -set up the first Vir- 
gin mail order operation and 
record shop more than 2S 
years ago. It Includes licen- 
siz^agremnents, a vazie^* of 
joint ventures and -the sale 
of Virgin Music to Thom 
EMI in 1992. That sale means 
Branson cannot use the 
brand name in. the record 
business, and . has set up V2 
izistead. , ‘ 

Virgin has' confounded 
much mazketiz^ opinion by 
tbe diversity of its' branded 
busio^es/'- w^cb - range 
from ihe airline to financial 
services, cinemas and rail In 
October its retail cosmetics 
operation will lauzu^ under 
the liame '‘Vie'’ ahd next 
spring it plans to launch a 
range of clothing. . 

The move into cosmetics 
and clotbizig might seem to 
have been a tziore immediate 
choice than sozne- of the 
other businesses, given that 
the brand's roots lie in 
music that appeals, to the 
youth market 
But M T' Rainey, a manag- 
ing partner of Virgin’s main 
ad agency Rainey Kelly 
Campbell RoalTe. sa 3 « that 
to make marketing sense of 


c-fHIL 

*• - • ? • r* . * 


.Vfrgin’s businesses.- you 
.~bava to see the groiQ) based 
on reputation raider than 
-This is particularly 
so tinw the yem% following 
the launch of the wline in 
1984 have given Vizgin the 
opportunity to develop its 
- easterner service skills. 

. “Vfagin has a reputation 
for heing izmovative and tak- 
ing -on large, lazy ccanpeti- 
tora." she. says. “If your 
piquets m^b that reputa- 
tion, you eu swap between 
vastly divei^ busmesses." 

Although Virgin's inter- 
ests are already varied, 
Branson is cbzzsidering other 
businesses, includii^ bazik- 
izig and CT^t cards. "Tble- 
roTTig is aziother industry it 
would be foolish for us not 
to eaqtlore,” he says. 

But success in the face of 
those who aigued that the 
ibray into. say. Sziancia] se^ 
vices would not work, does 
not mean tbe brand is with- 
out no-go areas. 

There are businesses Bran- 
■ son- -will zzot go into for 
moral reasons or fear of 
damaging the brand. He 
gives the example of ciga- 
rettes in order not to encour- 
age young people to szzioke. 

Other limits come in mar- 
kets where Virgin's reputa- 
tion for shaking up a sector 
to tbe customer’s benefit 
would' not apply. Rainey 
says That in many types of 
fastrmoving consumer goods 
(though she excludes cola), 
customers do not appear 
generally dissatisfied with 
the rai^ of choice, nor are 
at the mercy of a few 
big, unsympathetic suppli- 
ers. Therefore it would be 
harder for Virgin to make an 
impact 

Others wonder whether 
these boundaries to the 
brand’s power will apply in 
the clothing venture it plans: 
clothes manufacture does 
not have the hallmarks of a 
market in need of reinven- 
tiozL Tbe Virgin brand ma>' 
seem more like a badge than 
a genuine sign of innovation. 



' Vlrsi^ Travis tSraup 
inefudes Virgin Altantie Airways, Virgn Aviation 
Services, Virgin Holidays and Express 
VlrginiMrect Personal Fbianelal Services 
Jofit verrture . 

Virf^RadiO' 

*nis deal In whteh.CapKel would acquve Vlrgm 
Radio' iirid' Virgin would have a 14 per cent stake 
In the erilarged group has been referred to the 
Monopolies and Mergers Commission 

Virgin Cemiminieallbris 
Virgin Cinemas 

''Joint venture 


■■Si'.. .'• 

■ 

■' 

Venture cd^i^and niBnagemant company which 
develops hew projects and operates a number of j 
stand-alone companies. Includes Virgin Group Ltd 
which is responsible for Virgin's 1 7 per cent stake | 
in London & Contlnentel. operator of Eurostar | 

Virgin Rail Group i 

Controls two 15-year UK rail franchises > 

V2 Records ■ 

Set up lollowing the sale of Virgin Records in 1992 1 

Meteiy Corporation 

Virgin is a shareholder in this venture - floated in 1 
October 1996 - as the holding company for Virgin | 
cosmetics and casual clothing businesses j 


Risk to the brand may 
occur even where businesses 
St squarely in the group's 
plan entering markets to 
revolutionise, because of tbe 
difficulty meeting customer 
expectations that Virgin will 
make a difference. 

In the two rail franchises 
the group recently won, for 
example, about nine in 10 
staff have transferred from 
British Rail, and new rolling 
stock is not immediately 
avsulable. 

Virgin is refurbishing 
existing trains, trying to 
bring former BR staff into its 
corporate ethos and seeking 
to manage customer expecta- 
tions. Brazison is confident 
about where tbe rail services 
will be in a few years, but 
acknowledges the danger to 
the brand from the time lag. 

He also admits that in the 
group’s cinema operation, 
which acquired MGM cine- 
mas in 19S^ “we put the Vir- 
gin name on some of those 
cinemas perhaps slightly 
sooner than 1 would have 
liked”. 

It is clear that what Bran- 
son likes dominates the 
group. His personality still 
runs through It, and his 
genius for publicity - from a 
readiness to dress up in pub- 
lic to an ability to exploit 


opportunities such as flying 
the Union flag dumped by 
British Airways - still domi- 
nates the group identity. 

An NOP opinion poll for 
the magazine PR Week in 
1994 found that though Vir- 
gin was known by 93 per 
cent of the public. Branson 
was known by e\'en more - 
97 per cent. Within the 
group, the positive view of 
Virgin reported in tbe poll is 
credited with prompting 
Brazison to see more clearly 
how to develop the brand. 

T hough Branson’s 
high profile is a 
cast-iron way of 
commanding atten- 
tion. he does not feature 
much in advertisements for 
Virgin businesses. According 
to Rainey, Branson is indi- 
visible from the brand and 
therefore it is unnecessary 
to use him in the advertis- 
ing. The role (or the adver- 
tising Is to present the prod- 
ucts on their own merits. 

But Branson has appeared 
in an ad for Virgin Direct, 
tbe joint venture which 
entered tbe personal finan- 
cial services market In 1995. 

Martin Campbell, in Virgin 
Direct's marketing depart- 
ment, says Branson enabled 
the venture to achieve an 


instant impact. He knows 
that in the operation's plans 
to reach a new audience, less 
interested in financial ser- 
vices. mobilising Branson 
would immediately get 
attention. But he believes 
the business must avoid 
being too closely identified 
with tlie inditidual. 

-People investing pension 
money need to feel comfort- 
able and secure for the long 
term." he says. "We are 
going to exist for 200 years, 
and clearly Richard isn’t.” 

Branson's own xlew is that 
while his presence will con- 
tinue to be valuable at the 
launch of businesses, partic- 
ularly outside the UK, the 
brand itself is well estab- 
lished in most cities across 
the world. 

However true that is now, 
finding the right distances 
between Branson and his 
branded businesses will be 
one of tbe keys to the 
group's future success. 

An opinion poU in five 
years’ time which showed 
that Branson still had a 
higher profile than Virgin - 
even If, as in the 1994 sur- 
vey. his character was a rea- 
son for choosing tbe brand - 
would be a sign not of a 
trick available for the tak- 
ing. but of a trick missed. 


PACKAGING 


P hili ps has bright idea 


P hilips Lighting relaunches its entire 
consumer product raz^ in tbe UK 
this week in an attempt to respond 
to the “emotional values" consum- 
ers associate with one of tbe most functional 
of household products; the li^t bulb. 

Philips Lifting, a subsidiary of tbe Dutch 
electronics group, hopes to increase its 35 
per cent share of tiie market in Europe by 
difibrentiatlng its products from its rivals', 
explains Guy Harrison. He is creative direc- 
tor of Izinovaton. the packaging consultancy 
which, with design and brand identity spe- 
cialist Landor. redesigned the Philips range. 

The product line was large and unco- 
ordinated, he explains. “Packaging varied in 
quality and colour from country to cotmtry 
suggesting to retailers and cozisumers that 
Philips was not in control of its brand." 

Without a cohesive design, shop shelves 
looked bland and boring, adds Alison Cave, 
Landor’s senior design director. “There were 
few visual cues to help shoppers easily find 
what they wanted." 

The Philips’ strategy was shaped by 
research into consumer requirements and 
responses to the brand and its products. Tbe 
findings revealed shoppers' emotional 
responses to lighting. “Light was associated 


closely with the sun and u 1 th the role it has 
shaping our responses to tbe world around 
us, such as through colour, and our emo- 
tional well-being.” Cave explains. 

By cultivating these emotional values, tbe 
aim was to give Philips an edge over its 
competitors whose prcducts are packaged 
and sold as a functional commodity. Landor 
created an umbrella branding de\ 1 ce and 
streamlined the diverse product range into 
seven sub-brand groups. 

“The Philips logo was sacrosanct, but we 

were able to develop a bo.\ in which tbe logo 
could sit on-pack alongside a \ 1 suai s\'mbol 
- a hand holding a bright light - giving tbe 
product a human touch.” she says. 

Landor also developed six new sub-brand 
names inspired by one of the original names, 
Softone. which was used throughout Philips' 
softer, atmospheric lighting razige. 

All other products were streamlined into 
the new sub-brands: Classicione for func- 
tional lighting; Spotone for spot or highlight- 
ing; Ecoione for energy sa\1ng lighting: Halo- 
lone for bright lighting; Practiione for 
lighting for specific appliances, such as work 
lights, and Partytone for coloured lighting. 


Meg Carter 


Ad in the News * BNFL 

Sellafield in soft focus 


W hy do compa- 
nies like Brit- 
ish Nuclear 
Fuels adver- 
tise? It can’t just be to per- 
suade ns to \1sit sunny Sel- 
lafield. BNFL's new 
80-second television com- 
mercial would be a very 
expensive way of bringing 
in relatively small-scale 
tourist traffic to the former 
Windscale nuclear plant. 

We are soon given a clue. 
Among images of explo- 
siozis, ballerinas and colour 
spectra are idyllic rural 
scenes set against a classical 
mnsic backdrop. We are 
being set up for the kind of 
corporate “environmentally 
friendly” claims that were 
popoiar in the early I990s. 

Tbe ad begins with a 
sequence of matches being 
lit against a backdrop of 
shiny fntiuistic buildings. 
As explosions and implo- 
sions follow, a voiceover 
asks: “What kind of science 
can take a ftzel. burn It and 
tom the ashes back into fuel 
to burn agsun?” 

This clever science is com- 
pared to a prism separating 


light oat into its component 
colours. To demonstrate 
this, ballerinas spin against 
a theatre-set backdrop of the 
colours of tbe rainbow. 

The ad then tells os tbat 
of the 3 per cent of fuel used 
in tbe process which is left 
as waste, most is cased in 
concrete or steel or tuzmed 
into glass. 

If we haven't yet got the 
message as to how extraor- 
dinarily safe BNFL’s recycl- 
ing processes and end prod- 
uct are. the obligatory shots 
of mountains, fields, lake 
and sea follow, before 
images of children using 
interactive technology to 
learn more about this “sci- 
ence” back at Sellafield. 

Much time, money and 
skill have gone into this 
commercial, and It shows. It 
is visually intriguing and 
stimulating. The images 
draw the viewer in: we want 
to know what is going on. 

But that Intrigue 1$ 
dashed by tbe heavy-handed 
soundtrack; both through 
tbe cllch^d specially com- 
posed music and successive 
portentoos voiceovers. 


BUSINESS TRA^L 


How many commercials 
are ruined this way - their 
serious intent floundering 
on overbearing voiceovers 
that create the opposite 
impression to that intended? 
Where do ad agencies find 
such voices? What do this 
ad’s creators have in mind, 
particolariy with the female 
voices? Charitably, we 
might assume they are try- 
ing to suggest a soothing 
mother-child dialogue. 

Anyone who finds this too 
ridiculous has not attended 
an advertising pre-prodne- 
tion meeting, in which tbe 
agency tries to explain to a 
bemused client bow it plazis 
to spend tbeir £500,000-pIns 
production budgeL 

But let os not be too hard 
on the agency. One wonders 
what its brief was - tbe ad 
tries to do so many things at 
once. And yes, in case you’re 
wondering, at the end BNFL 
does Invite us to come and 
visit Sellafield. 

Stefano Hatfield 

The author is editor of Cam- 
paign. 




Bff 


Travel Update * Roger Bray 


Close to cap^ty 

Bookmg a seat on the flight 
you want continues to get 
tourer. New figures from 
the Association of Emt^an 
Airlities, which re p rese nt s ' 
most of the region’s main 
carriers, show aircrafi have 
been flying so fiiD on some 
routes they are approaching 
saturation point Load 
factors - the proportion of 
seats filled - fait a montifly 
record in June. Fli^xts 
within Eun^ departed €8 
per cent foil on average, up 
3.1 percezstontfaesame 
month last soizuner. 

Services to Sooth; America - 
were 77.8 per cent full, a rise 


of 6.3 per cent, and on 
flints to the North 
Atlantic the average rose by 
one pdnt to 84.9 per cent. 

BA goes online 

Internet surfers aromid the 
world can now book and 
pay for British Airways 

fUghts wnlrua 

(imuio.t>ritisk-airways,com). 
A sezwice which was 
previously HmHwd to UK 
customers reserving 
discounted seats has been 
expanded to cover 
passengers in the rest of 
Europe, North Azzierica, 
Africa and the Far East. In 


the UK, US, Canada, France, 
Germany, Norway, Sweden, 
Denmark, Fmland, 
Sii^apore and South Africa 
they can book any flight by 
BA or its code-share 
pazTners and pay nsing a 
credit card. 


customers to see what they 
wanted. The result is five- 
star rooms pnn taining the 
Hewlett-Packard Office Jet 
Model 300 workstation com- 
bining printer, fax machine 
and copier, compatible with 
most laptops. 


Room for work Duo down under 


Offices on the road - special 
rooms equipped with 
everything from printers to 
paper clips - have been 
launched by Inter- 
Continental Hotels. They are 
available already at hotels 
in the US. Canada and 
Seoul, tbe Korean capital, 
a’nri the plans to 
introduce them worldwide. 

It polled 6,000 business 


Business in Australia? Take 
your partner. London-based 
Trailfinders is offering 
business class to Sydney for 
£1,993 <83,269) return - 
provided two travel 
together. Flights are with 
Air New Zealazid and 
stopovers are permitted 
both ways in Los Angeles 
but yon most book by the 
end of this month. Tax will 


be an extra £25.70 a head 
nntil November 1. when a 
rise in the UK's sur 
passenger duty will push it 
up to £35.70. 

Fewer flints 

Fierce competition has 
prompted a cut in the 
number of flights between 
Oslo and Stockholm. Fares 
tumbled when Norwegian 
airline Braathens joined 
battle with SA5 between the 
two capitals nine months 
ago. From August 18, 
Braatizens will drop two of 
its usual seven daily 
ser\ 1 ces and co-ordinate 
schedules as part of a 
code-sharizig deal on the 
route with Pinnalr. 


At your service | 

Guests at Vienna’s palatial 
Imperial HoteL which has 
horted celebrities and 
crowned beads from Oscar 
Wilde to King Hussein of 
Jordan, iziay now book the 
seirices of a personal, tail- 
coated butler. There are two 
provisos: you must book an 
Imperial room, which 
is the equivalent of a junior 
suite, or something larger, 
and you most pay the frill 
rack rate, which starts at 
Scb7,S00 (S580) a night. The 
butler will unpack and pack 
your bags. ser\'e you tea, 
take you shopping for 
antiques, fix you a dry 
Martini and even iron a 
couple of shirts. 


Likely weather in the leading business centres 

Mon Tue Wed Thiir Fri 
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M ore executives 
are travelling 
to exotic places 
there. • daya- - 
and all this activiiy is trou- 
bling to physicians and 
health officials. 

“The problem Is that 
many travellers ji^ look at.. 
what vaccinations' are. 
required for entry into a ce^ 
tain country,” says Barbara 
McGovern, a profossox of 
medicine at Tufts Univer- 
sity, outside Boston, in the 
US. “But they really should 
be talldgg to tbeir doctors in 
detail about their ttavel. 
plana ." 

Tbe following list of g^ 
era! recommendations is 
based on information from 
the Centres for Disease <^- 
trol (CDO, tbe US govern- 
ment authority on conta- 
gious diseases: 

• Consider the rndon, not 
just the. country, yonll be 
travelling to. 

WtaUe tbe yellow fever 
vaccine is deemed unneces- 
sary for trips to urban cen- 
tres like . Rio de Janeiro or 
Sdo Paulo in Brazil, it is 
probably a good idea if 
you're going to Manaus, a 
town in the middle of the 
Amazon jungle. 

Remember that restricting 
itineraries to big cities is no 
guarantee of safety. Some 
diseases - dengue fever for 
instance - are more preva- 
lent in urban areas. 

“And malaria is a problem 
ail over sub-Satmran Africa 
- in the cities too,” says 
Paul Sax, a physician at 
Bri^am and Women’s hos- 
pital in Boston. 

• Take yoor profession 
into account 
Rabies shots, considered 
unnecessary for most travel- 


Tell your doctor 
of your plans 

There is more to protecting your health than 
jiist getting a vaccine, says Victoria Griffith 



lers, are - recommended for 
veterinarians on a business 
trip to the .Caribbean. 

. The hepatitis B vaccine, 
rarely administered to tour- 
ists, may be advised for trav- 
elling health piufessionals. 
who run a greater risk of 
coming into contact with an 
infected needle. 

• Hake sure your doctor 
knows when yon will 
leaving and haw l<mg you 
will be staying. 

Take the case of Japanese 
encephalitis. Because it is 


transmitted by mosquitoes 
in infected areas, the ehanna 
of contractile the disease 
depends on how many times 
you are bitten. Tbe longer 
you stay, the more bites 
you're likely to get 
’If someone is travelling 
to a rural area in south-east 
Asia and will be stayizig for 
less than a month, we don’t 
usually recommend a shot 
for Japanese encephalitis, 
because the side-effects can 
be serious, and the chance 
of catching Che disease is 


small, ” says McGovern. “But 
for loiter stays, it may be a 
wise precaution.’’ 

The timing of the trip is 
also important because some 
diseases - bacteria] menin- 
gitis. for example - are more 
prevalent during the wet 
seasozL 

Physicians should be 
given sufficient warning to 
schedule appropriate vac- 
cines. Several rounds of 
injections may be required. 
It is probably not a good 
idea to receive a vaccine 


witb potential side-effects 
tbe day before setting off 
because it could make the 
trip extremely unpleasant 

• No matter how ‘civilised’ 
a destination sounds, there 
are almost always health 
risks. 

The CDC, for instance, 
recommends hepatitis A 
vaccines for travel to 
southern Europe. In tbe 
north-eastern part of the US. 
Lyme disease - an inflam , 
matory illness transmitted 
by deer ticks - is becoming 
increasingly common, even 
in suburban areas. 

• Red tape matters. 

In the event of an out- 
break yellow fover, you 
will not be allowed to leave 
the area - even if you have 
had a vaccine - without a 
certificate to prove you are 
protected. Certificates are 
also required to enter and 
leave certain countries, par- 
ticularly those in tropical 
areas of South America and 
Africa. 

• Consider other forms of 
protection as well. 

“The best defence against 
malaria is probably plenty 
of bug spray, and a good 
mosquito net," says Queen 
Barnes, who heads the 
travel clinic for the Harvard/ 
Pilgrim insurance group. 

• Do a little research. 

Ask your physician about 

new vaccines, mad 5nH out if 
there have been outbreaks 
in your destination area. 

One good source of infor- 
matioo is the CDC internet 
site: the addresss is 

http:llimuw.cclc.gov. The 
provides news on outbreaks 
around the world, and offers 
detailed health recommen- 
dations for travel to specific 
regions. 


Scheherazade Daneshkhu on plans to build 
more top-quality hotels in Europe 

The race for rooms 


B usiness travellers will 
be encouraged by tbe 
news tbat competition 
between the world’s largest 
hotel groups to open more 
four-star and fivestar hotels 
in Europe is accelerating, 
according to a recent 
report. 

International hotel groups 
plan to add 19,000 rooms in 
Europe within five years - a 
1^ per cent increase in sup- 
ply, according to Christie 
Consulting, part of the Lon- 
don-based surveyors and 
valuers group. 

Almost half the 11 hotel 
groups surveyed said they 
would open hotels in north- 
ern Europe, with seven tar- 
getli^ France and Germany 
while six said they were con- 
centrating on Russia and 
Italy. Tbe ll, which include 
Four Seasons, Hyatt, Hilton, 
Holiday Inn, Sheraton, Inter- 
Continental and Marriott, 
represent 88 per cent of 
international bi^ded rooms 
in Europe. 

“However, over the next 
five years the distribution of 
internationally branded 
rooms is expected to change 
little as development across 
all four regions - northern 
Europe, southern Europe, 
eastern/central Europe and 
Scandinavia - is broadly in 
proportion to existing 
stock.’’ says the survey. 

Hotel developers are 
searching for prime city 
locations with Moscow head- 
ing the list of priorities, fol- 


lowed by Paris, Kiev, St 
Petersburg. Prague. Krakdw 
and Warsaw. 

London, which has the 
largest number of interna- 
tional hotel groups. w'Ul 
have 42 branded hotels with 
1I3S2 rooms by 2002. Paris, 
witb a projected 35 hotels, is 
the second most represented 
city. 

Most hotels groups are 
seeking to expand throu^ 
management contracts, with 
many prepared to invest 
equity to secure a contract. 

Inter-Continental, which 
has the largest supply of 
hotel rooms in Europe, looks 

European hotel 
‘ dovelopnienf . 

Room supply rooo) 

■v' Eastem/eamral Europe 

I Si ScancSnavla 

I ' H Southern Europe 
■ Northern Europe 102.4 
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set to Strengthen iis lead 
over rivals, according to 
Christie, vilth 18.000 rooms 
in Europe by 2002. 

Sol Melia, the Spanish 
chain which floated on tbe 
stock exchange last \'ear. is 
the most ambitious, with 
plazis to treble its presence 
in Europe. 

Marriott Hotels, which 
gave the master franchise in 
the UK to \Yhttbread, is 
expected to leapfrog Gran- 
ada Group's Le Meridlen 
rhatn to become the seventh 
largest group in Europe. 

According to Geoff Parkin- 
son, managing director of 
Christie Consulting, the 12 
per cent expansion pro- 
gramme is not as rapid as 
some commentators have 
predicted. “This is due to a 
number of factors, including 
the significant amount of 
investment required to 
develop four/five-star hotels, 
the lack of available, central 
sites, competitive market 
pressures and the length of 
Httip it takes to open a new 
hotel," be says. 

By contrast, budget hotels, 
such as Granada’s Travel- 
odge and Whitbread's Trav'el 
Inn, have been able to 
increase their coverage rap- 
idly because of the smaller 
investment reqxured and tbe 
availability of sites at the 
groups' restaurant 
operations along motorways. 

Christie ConsiUtmg Interna- 
tional, OITI 227 07Sd 
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BUSINESS EDUCATION 


Della Bradshaw examines a scheme which was set up 


to help European businesses export to Japan 


The first step to 


understanding 


T here are no two ways 
about lb Philip Thacker is 
a Can of all things Japa- 
nese, not least of Japanese 
business. 

First, he spent seven years work- 
ing on mergers and acquisitions 
“Japanese style” for Sakura Bank 
at its European headquarters in 
London. (“The word hostile did not 
come up," be confidesO 
Then, as vice-president of inter- 
national business development for 
Maid, the entrepreneurial business 
information database company, he 
spent 18 months studying and 
building up contacts in Japan on 
the European Commission's execu- 
tive training programme. 

*nie investment by Maid in the 
programme certai^y paid off. 
Thacker’s stint in Japan finished 
on November 30 last year and the 
following day he returned to the 
UR with two representatives from 
Fqfitsu, the giant computer com- 
pany. By April the two companies 
had signed a multi-million pound 
deal for Fujitsu to distribute Maid 
services In Japan. 

Thacker was one of 41 Europeans 


who were selected by the Commis- 
sion to go to Japan in May 1995 on 
the annual ETP scheme, which was 
established to encotirage European 
companies to export to Japan. The 
gffhpme has been in operation for 
18 years and up to 70 business 
people take part each year. 

All 15 EU countries participate, 
althou^ the strongest contin^ts 
are from Germany and the UK - on 
this year’s scheme places have 
been allocated for 15 or 16 German 
participants and 13 from Britain. 

Other participants on Thacker’s 
programme were from back- 
grounds as diverse as food process- 
ing. investment banking, agricul- 
ture and the law. 

Tbe Commission is particularly 
keen to encourage applicants from 
■amaii and medium-sized companies 
and pays for tbe cost of the pro- 
gramme to the tune of £80.000 
(S130.4001 to tbe first participant 
from each company. 

This year, for example, John Pat- 
rick. tbe ETP representative in the 
UR for PA Consulting, which runs 
the scheme for the Commission, 
believes at least one family firm 


N onetheless, it is enough 
to get the aspiring inter- 
national business per- 
son started, he believes. 
‘T decided to concentrate on under- 
standing the spoken language for 
business use.” 

The last six months are spent 
making contacts with companies 
and building up relationships. 
”What was good for me was not 
having to learn some of the basics, 
so 1 could move more quickly into 
building relationships," says 
Thacker. 

That aside, Thacker believes all 
participants can benefit ”The main 
issue is that tbe ETP is a space, it's 
an opportunity. What you malse of 
it is up to you." 




will send a son or daughter to 
Japan. *”rhat would really change 
tbe direction of the company," says 
Patrick. ‘It’s very exciting." 

The first year of the 18-znonth 
programme is intensive Japanese 
language training and is "very, 
very tou^, something of a mara- 
thon”, reports Thacker. The lan- 
guage is very hard." 



Living in Japan pieiMes the WMce to learn tbe language and devriop bu^iess 


Patrick points out that doing 
business with Japanese companies 
opens up business opportunities 
beyond Jas^ ”Wbat this can give 
you Is a bridge to Japanese compa- 
nies in the Pacific - Thailand, 
Malaysia, even China.” 

The scheme as a whole has 
undoubtedly brought good busi- 
ness results, althoo^ not all com- 
panies are as successful as Maid. 


Research carried out by FA Con- 
sulting shows tiiat 76 pv cent of 
participating companies increased 
their turnover with Japan, while 77 
per cent had succes^EiHy applied 
ETP gMTis within tbe cconpany. 

Maid has now ^nt Thacker off 
on a two-year secondment to the 
UK's Department of Trade and 
Industry. There he will pnmiote 
UK exports - to Japan. 




w 


'‘delega*“*" 
>tni!iAs 




Tn f ' 


CONFERENCES & EXHIBITIONS 


IT/IS Outsourcing 97 

flexlbloi eentroUaMet euccoaetul IT/IS outsourcing 

The right IT/IS capabSicy, delivered at rfae right co« will make or break 
your biuines. The challenge Tor decision maken u ro maximise rtie 
value dur ouuourcirig can provide by nqsotucing the right coniraa 
widi the r^c dq^jiee of flexibility and control. 
rr/lS Outsourcing *97 will help you to meet this challenge. 

The confetence programme has been put together by Morgan 
Chambers and will include speaken from: 

fCF • Noi/nnis P/iarmtt CmhH • British Airwf^ • RAC 
Esso * Inlastd Rgvenuo • ReyalSun Alliance • SeottishPoti'er 

For further decula and a full conference brochure call 

■h44 (0) 181 910 7705 

he^rf/empiieeuM riinntwvi.«nw/lSao/GiaCliitwi«luiruoa hwil 

QH^^^ourcing 97 

In anocurion with the Rnsuiebl Time u>H Cwnriinir VVvkl«- 


AUGUST 27-29 
Introduction to the City and 
Financial Marfeets 
• Banking Syslem and Markul 
Panicipaiits • OrganisniiDnal Stnictuie 
and Servicea at Major Banks ■ Non 
Bonk Financial Inaiituiions ■ Money 
Capital Markeu • Risk Management 
Martceu • Slock Market • TednwiQgy 
andJatgon 

3 DAYS £823 4 VAT 
Coonicc Rdiplace 

Tel: 0171 62J 9111 Pea: 0171 62J 
9112 Internet; 

hilp://www.fairplaL’e.com Email: 
faitplace^lairpLacexom 

LONDON 

SEPTEMB^ 4-5 
How Labour Can Deliver 
A New Stateamaii/LiSE Coafemce 
A major conference to csomine how 
Labour imends to deliver on key areas 
of polky daring its first term of oflKc. 
Speaken inchide; 

The Rt Hon Dr Gordon Brown MP. 
Adair Tkmwr and Howard Davies. 
Contact: Neil Siewan Associates 
TckOITI 222 I2801w:0l11 222 
1278 

LONDON 




FT WOrid Motor Conference 

This autonmive eonlerence 
brings t^ettier prominerl figures 
to cflscuss recent deveiopinents 
in ttw intematlonel motor indusiryL 
New speakers aceepianees 
include: Caitos Ghosn. Executive 
Vice President, Renault Group; 
I Tuve Johannesson, President, 

I Volvo Car Corporation; Nick 
Scheele. Chairman and Chief 
! Executive, Jaguar Cars Umited; 
Peter Heilman, President and 
' Chief Executive Officer, TRW Inc; 
Michael Dunne. Prestdenl, 
Automodve Resources Asia LM 
Enquiries: Sidin Fancourt 
Ibl: -144171 896 2626 
Fax: 444 171 896 26960697 
e-maU: Manl@pearsoniMexom 

Frankfeit 


UemBHonl Real Esue FfeaBca 
CmfM80C8 - Rw Americas, Ma 
andbePacfflcRim 
Staonsored by the MORTGAGE 
8ANKB1S ASSOCIAnON OF 
AMERICA. The only intemBlIonal 
real estate finance eonlersnce 
devoted to mortgage banMng 
pmciffioneis, atbacts leattog 
morgsge and finenciel professtanaiB 
torn dozens ol nallsns. SsBSiars 
cover recent deuetapments to toe 
most active makms and the kinde of 
opportunffies avalafala l&pbs 
IndixiB securifizafiGn, secctodsiy 
msekete, Meneaionsl real est^ 
investment trends, risk aseesEment 
tschnotagy, comneidBl real estele 
bends. 

Cril Debra Bb at W: 202 - 80t 6568 


Ifeneouver 



SEPTEMBER 15-19 
Introduction to Corporate 
CrecHi Analy^ - Levd 1 
- Borrowers and iheir needs • Credli 
AniIjriU Teeliniqurs ■ PAL Balance 
Sheen • Spreading. Ratios. Key 
Indicators * Caahiiew. Forecuii. 
SenMiivjfiet • BiutircH Plans. Debi 
Cdpaciiy. Covonontb • Risk Analysis 
3DAYS £I0294VAT 
CcBDa: Falfpiacc 

TeL 017102391 1 1 0171 623 9||2 

loiemer: hnpV/www.fkiipbcecom 
Email: faitplac<i?rajiplaccxoni 

SEP7EMBE^18 
Rnancial Services and 
Computer Crime 

A lop level round table on combatiiig 
Fraud. nuJice and manipulation with a 
panel of oIBcijIs, neculise^. forensic 
psyohologisls, con.suliants and 
academics. Offered in association with 
die Cerror for ihn Study of Finsacijl 
Innovation and with die aasisiance of 
Dr Solomon's. Coniaci: Ciiyfonan; 
Tcl:i)IZ25a66744 Fau 01225 442903 
LONDON 

SEPTEMBER 18 & 19 
The PracUcalitles and 
Tbdmicalflsesof p fcparffigtor 
BJROPEAN MONEIARY UNON 

This cuning-edge conferciKC cibUcs you 
10 overcome the challenges, masier 
proceduttK and nsuimise cppeciunities in 
dv irmroumi lo a unglc European curm.-y. 
Enquiries: ^1 Nevio. Risk Conferences 
Tel: +44 171 487Q7u7 
Fax: +44 171 48707IS 

LONDON 


SEPTEMBER 30 
Measuring Customer Service 

An all day siruciured networking 
oppommity lo dure Casromer Service 
issues with like minded professionals 
who want lo leam 'bevi piactiee'. Key- 
issue experu will sun die d'lscussion: 
then buzz groups of panicipanis 
examine ‘bcc lofncs'. For this event and 
other customer service activities 
contact: The Customer Service Network 
TdiCrtmi 88T766 Fax: 01434 741113 
Email: cmg'cuxiomemeLcom 

LONDON 


9Ib FT World Mobile 
Commuiiications 

CanSnned speakeiB /nekjda: 
Stephen Pettit, Cable & Wireless 
pic; ibmas DuTly, lbUa Telecirm; 
Maximfian ArdelL VIAG; Michael 
Short Cellnet; Mis Jan Peters. 
Managing Director, One 2 One; 
Mr Thomas Beider, Chainnan, 
UMTS Forum; KiyoyuM 
ibujimuia, NTT ft^ie 
Corwminications Network Inc; 
Allen Me. Hongtcxig Tcjucom CSL 

Enquiries: Sian Fancourt 
FT Conferences 
lbi:444 171 696 2626 
FRx: -<44 171 696 2696 
e-nmH: slanlgip Qa f a on pro.com 


& Exhibitions 


OCTOBER 8-8 
Turning Knowledge Into a 
Corporate Asset 

Tte Sisi Ewopem ccnliaeaBe to Bhe a had 
look ai how to quantify okI evaloaie 
fl O a i gi ble kmwkdss areeb for memariie 
improvements hi business perfonrumce. 
Coniaa: Kale Jenkms at Buriness 
IfUcUisence 

Tbl: 0181 879 3355 Ite: 0181 879 
1122 

Email: kaie.jenkins^hiisuicse- 
imeUigeiice«auk 

LONDON 


OCTOBER 13 - DECEMBER 1 
FT-Ctty Course 

PT-City Course lakes place over eigbl 
weekly aflanoon sessions, providing wi 
tf xccllaBt hraikkictkxi n the workings of 
Ihc Oiy of Lonclofx AudicriiasK« sprelceK 
will include Mr Nigel Richardson, 
Itonakhi hu a i xin i utt l (Eurepe) Lnaked; 
Mr Rul Dex. U^E; Mr David Cotemin. 
CISC Wood CuiKty pic; Mr Give 
IxnghutsLAssximicnofBrilidilmuieis. 
CciEicC Luemdi Robens. FTCoiifoenaes 
TeL+44 171 8962120 
fee -44 171 896269112697 
Ennik hundaflgpearsoHxucem 

LONDON 

OCTOBER 15-16 
Strategic Skills for foe 
Finance Function 
This conltnetKC is qKdficrily A^«EnHd m 
Itolp fwiaao: Dnectors develop Ck new 
skills required lo go beyond traditional 
fiiwce activhicK and take on a brawler, 
value^tdfiqg lofe wIMi tbeh- ciganiaiMna 
Conuci: Kite Jeakini al Bosiness 
Imclligcnce 

Tri: 0181 879 33SS Piu:OI8l 879 
1122 

E.nmfl.‘ kate.jjenkiini^busaiess- 
iniellignicexauk 

LONDON 

OCTOBER 21-22 
Corpofato Agility 97 

Corpmle agility and reriiience are key 
lequfaeiiKffls lo cornpete successfully in 
the cutretN darmieaf jorzamouictangei 
Recognised experts siid leading 
nganisatiofis gnter together lo eumine 
how best to implemeni, manage and 
suppon change for "■fiiinsHf edvmtogn 
Contact: Kate Jenkhu at Business 
InuUigan 

Tel: 0181 87<) 3355 Fax: 0181 879 
1122 

Email: lotc.jenkiiiE^busincss. 
mlclligence.co.uk 

LONDON 


ConimoiiiifeaMi Bisines nnm 
I The PnmeMnlBtetsol Ba r ba dos, 
Canada. Singapore and the UK 
I have already agreed to address 
this imique event, arranged on 
the eve ol the 1997 ConvnonwBBlih 
Heads ot Government Meabng. 

The Forum Hdl pTDvidB an 
exdUstve platform to develop 
further Dade and invesirnent wAhin 
iheConimonw oo WLindusDy 
comributors Include Channen and 
CEOs from Ashanti Gokfflelds. 
Baj^Auto, Eskom, Fledcher 
Chsienge, Habb Bark. HSBC 
Holdings. New Africa Inve^nenls, 
Sngapore Pnrer and Trandleld 
Deferice Systems. 

Enquiries; Sarah Gibb 

Tbl: +44 171 886 2639 

Fax: +44 171 866 2696Q697 I 

e-mail: satahgi6pearBeii-prDxom 

London 


OCTOBER 27 

Theaid FnxamondsCordaence 

Cen fir med speakers inclnde the Hon D 
Ma^ng, Minisicr of MIikrI Resources 
■Id WHb- Aflmis, Botswana: Mr Stoptui 
C Lussicr, Do Beers: Dr Joseph 
L aaro vich. Depatmem of Indni Aifon 
& Northern Devdeq^enu Canada; Mr 
Mike Mitchell. Ar^le Diamonds. Mr 
Ashish K Mehta. Kantilsl CUi^e and 
Mr Leon N Cotaen, Cndhm faic: 
CoaiaccPrCHifisenees7el;+44 171896 
2639 Fax: +44 I7| 696 2696/2697 
Email: luciitdat^pearsan-praAmi 

LONDON 

OCTOBER^ 

The Batooced Scorecurd 

27 October 1997. BiusseU 
Activity.Based Cast Management 

28 October 1997. Brussels 
RotMSI Kreden 

Addmg end Matmging Econonde VUue 

29 O e wber 1997. Brueseb 

30 October 1997, London 
G. Bennett Stewart 

For fall details please call 
Management Ceaire Europe 
Td:+32.2.5<321<I0 

BRUSSELS. LONDON 


Conferences 


Exhibitions 


Investment Opportunities 
In Bangladesh 

OrganIsGd by FT Conferemes. and 
He Govemrnent ol Bangladesh, 
this one and a hall day event tor 
CEOs wO locus on infrastrucDjral 
invsstment oppoiliinities whNn the 
Bangladash power, petroleum, 
tetecornriuikatione, vraler sufxfiy, 
tianspext and part tadSty sBctois. 
The Forum wil be opened by the 
Prime Mtoister of Ban^adeeh and 
specters wH toclude the Mnlster ol 
F ra nce. 

As Invitafiors are limited you are 
strortgly recommended to register 
your InlerBsl early. 

Enquiries: Luelnda Roberts 
FT Conferences 
Tel: +44 171 8962120 
Fax: +44 171 896 26960697 
eraal: luc It x iB igip Ba iscxvproicom 

London 


Hk 9Ui Annual Fmtro- 
chemical Indiistiy Conference 

Otganieed In association with 
Chemical Matters, this yaat^ 
oonfirmed specters vMhJds 
Mr Bryan K Sanderson, Maragtog 
Dasetor, BP Chernlc^ 
hk Dan W Bo(vl^ Prssldem, NOVA 
Chemicals; Mr K G Ramanalhan, 
Chairman, IneSan Patrochemicale 
Coiporatton, lUD Howard Homlald, 
Programme Cooidtoaior tar the 
Chemical irxtoetrjt UNECE. Ak 
Wang Jimirg, Ctahman of the 
Board. Shan^ Pettochetrical 
Company, Vice FYeaktent. Snopec; 
UD Oliver Mzne, Chemicals and 
PeDochetilcalsAnalysl, Banco de 
Investtoientas Gatar^ SA. 
Erxiulrtas: Sartei Gibb 
Ibl: +44 171 896 2639 
Fax; + 44 y 269 612697 
wttel: satahg0peia sun-piDtooni 

London 


Managing for Value: Moving 
from theory to practice 

Businesses now have to go 
beyond tradtionte financial 
measures to adi^ new and 
innovaiive a pproaches to creattng 
value. This conferance will 
explors how sharelioMer value 
thmking is now being translated 
into a nrenagement dtedplirie, 
leading to etteettve bu^ness 
results. 

Speakers indude: 

Credh Suisse Rrst Boston. 

Price Waterhouse, Lloyds TSB 
arxl the Tl Group. 

Corrtact: Nick THbe 

Tel: 0171 830 1154 

Fax: 0171 931 0228 

BmA reOatukkuitoacompraarveamn 

Radissiw 8A8 Porbaaa Hotel, 

London Mmammamm 


FT European Economic 
Monetary Union 
Focuses on the economic 
Impact of EMU, the cpecat i onal 
framework and the strategic 
Implications for banks, capital 
markets and European based 
corporates. Speakers include 
The Rt Hon Kenneth daike QC 
MP; Mr Howard Davies, D^auty 
Govemer, Tbe Bank of Engl^: 
Mr GBraU Plauwadel. Matit SA; 
Mr John Kemp-Welch, London 
Stock Exchange. 

Enquiries: Lucinda Roberts 
FT Corfferences 
Tel: +44 171 896 2120 
Fax: +44 171 896 2696/2697 
e-mel: hjcbxiar@peasot>piiacom 

London 



DECEMBER 3-5 
Venture Fonim Europe *97 
The 8tli annual Veniure Fomm, 
arranged by FT Conferences end 
Venmre Economics, focuses on the 
latest mfornwiioB on fon^ and dwiges 
Bi Arad stnKttBGS, die date market, hw 
privatisation is fiiefling invesuneiit in 
cAE Europe and how Europe is 
hicteasing its appeal to the US hnestoc 
ContKC Saiidi Ctbix FTCool^^ 

*Ihl:444 171 8962639 
Fax: +44 171 S962696 
Email: sarriig@peBiMft-praucom 


FTWorJdPBlp APgper 
Conference 

Titeintetriational event- vvfll focus 
on key issues In the pulp and 
' paper industry, their customers 
and solutions. Confirmed 
speakers iriclude: Mr Brett G 
Hutton, Chief Rriancfaf Officer. 
APRIL; Mr Masahiko Ohkunl, 

. PreMant. Ofi Paper Co.- Lid34r 
George W Mead, Chainnan of 
the Board,' Consolidated Papers 
Ina 

Contact: Lucinda Roberts, 
FT ConferenoBB 
1M; 444 171 896 2120 
Fax; +44 171 896 2896/2697 
EfflM: ludndan@peer9on-prD.com 

LOTffiON 
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The Conference & Exhibitions page appears 

Listing the latest Conferences, ^hi 
Seminars in the UK and Abroa 

Advertise your conference to an uniivail 
audience by using this sectioi 

For information please contact Vivie 
Tel: +44 171 873 3507Fax: +44 171 
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FAST, EFFECTIVE. AFFORDABLE 

Would speaKing your 


have inade the 


Please contact! 


Vivenne Eka 


Did your last meeting overseas go as viielfW-ywh^ 
hoped ? No ? Why not ? Did you lose but'to ia;C^pel^ 
who did speak the language of the 

Don't let it happen ■ .S 

Call BERLITZ for details of 'Doing Bosiheiw Jn^ 

French/German/Spanish NOVirbW-^'V i;; 


NOVEMBER 17 & 18 
UUIftles in ttie New Energy Era 
This conference will consider new 
corporate structures for energy and 
utility companies in the converging 
nuikeu of the 21si Century, looking at 
the energy service company in practice: 
tttand and iJiateholder implicoilona in 
the trend to mulii-uiiJiiKs. 

Conbcc Lucinda Robots, FT Cenfinnees 
Tel:+44 l?l 896 2120 
Fw +-14 1 7 1 896 269(^697 
Email: lucmda(@peat»n-pr 0 ,caiD 

LONDON 


0171 873 3218 


Berlitz 


To adySrfjse; cbntac^^^ on +44 171 873 3507 or Fax +44 171 873 3098 
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ver^on< 


opera, promises to-be the' v 
highHgiR ^ sunpier A Pebard 
ft bn Sahffday in asta^nB 


by Grtitarn VKfc; wtto designs by 
Stef0io»Ladric8K>Tlia.to^wal' 
iun&tB'^ai^iist24, wbh. . 
perfornoncxsofflfiarbilSrebr; . 
^M^.ana-aafgnor Bnk<aiina-.^ 

Tpni^ d the' ProRia Laoiato 
Stal^'penducrfs'ttd'SBC - ' 
Syn^rfionyC^ '/ 

SrigarsiRthsiabritfprenilainaf ' 


The Rad 4ct ^rfas,' The piece 
.'Combines MwaoiAid.v^ ' .. 
ramnShgsbfbrchsetaaSrid: ' ' . ' 
sirgersttBtuffiaiaitQij^ . 

audience wBh' music. On Sisto^. 
att an bo n. Eeg^lds^'gfvas the 
'Grsf.evers^ rseaal afc-lHa Pro ra . 

h& {atm piay,i4b ^ ^ 
aj^portitheptein^^ 

Gray dernptoyind soften 
b^^MsIvieridand larqdeim - 
cofts8igue.Haroid:Piriteri aito his ,. 
ton^rtorni actor.Man Bates' . ' 



dbove. rig^'Thecastalsoii.a 
hdudes tticketas dace, Carbto 
.NimiTKXB. .Georgina Ha|e4dbowv4^ 

Wt), and Rank MeCusiter ttte A _ 

pnibjcdon'apecBtombripw.'--uv 


e-20th century look at 
^rks of art. None have 
^wed more potent than the 
Sockbuster”. 

EA. must-see, crowd-pulling 
bow - be it thematic, mono- 
gxphie or dev^ad to a sin- 
P> work of art - is not a 
tbw phenomenon. Vasari 
ajords that when Leonardo 
finished his cartoon of a 
"donna and Child and St 
^ne around April ISOl, 
^en and women, young 
Iri old, continued for two 

^,'s to fiock ibr a sight of 
sy. 

^ cottld even be argued 
Prt as far as western Old 
puster paintings are con- 
FFbed, its heyday is loi^ 
roste over. A repeat of the 
iocs of the 1930 y.vhihiHnn 
tbetalian Art at the Royal 
M tdemy is inconceivable. 
I^e the Italian government 
“^cted the British public to 
^h priceless icons of 
^naissance painting as 
Giro della Francesca's por- 
Shit of Federigo da Montefel- 
cac Botticelli's ‘The Birth of 
ingius" and Giorgione’s 
formpest”. No one would 
a^e sanction such loans 

in the last 20 years or 
" the great international 
show has turned firom 
^*ng an occasional treat 
Sfo an everyday feature of 
sutural life - and into big 
tbsiness. In creating a taste 
bec ever more spectacular 
.Its of curatorial wizardry, 
great museums of the 
^Id have nurtured a kind 
. Frankenstein's monster, 
^ow they are left vdth the 
fnenviaUe task-oC fe^Unglt 
^ Every month, The Art 
ffew^Ktper lists around 800 
non-coffimerdal exhibitioas 
in western museums and 
galleries. A tour-de-torce like 
The Glory of Byzantium 
which has just closed at the 
Metropolitan Museum in 
New Yoiic - was four years 
in the m aking , involved 89 
scholars and 119 institutioDS 
finm 34 countries. Und^in- 
ning the enterprise was 
sponsorship of several mil- 
lion dollars. 

Revenue can be inqiressive 
too. The museum's most 
popular show ever, The 
Treasures cf TutarUdiamun 
in 197S-79, generated $3.5m 
in ticket sales and related 
income. 

As museums in Europe as 
well as America have 
become compelled to gtele^ 
ate ever more earned 
income , the temporary show 
has proved a crucial orowd- 
puller. There is. after an. no 
more effective means of hur- 
rying visitors to your door 
than offering them some- 
thing tempting fbr a finite 



The blockbuster blues 

The must-see, crowd-pulling art exhibitions have sown the seeds 
of their own destruction, argues Susan Moore 


period, or to offer It in con- 
venient. bite-sise pieces. 
Exhibitions focus the mind - 
end'the-worid's-Hiedia. Tlitey 
also relieve the visitor of the 
necessity of (Aioosing what 
to look at in a museum or 
gallery. And more people 
tfian ever appear to want to 
look at works of ait 

Last year’s 7>easwe5/nMn 
the NatioruU Palace Museum, 
Taipei drew a recordaverage 
of ftlOO visitoie a day to the 
Metropolitan, and the 
museum itself is set to clock 
up 5m visitors this year 
(altho ugh given tile range of 
events and ammitties offered 
by what has been dubbed 
“Club Met”, it Is unclear 
how many actually come for 
the art). 

Gallery-goiDg has become 
a mkjor leisure activity - as 
indeed has “cultural tour- 
ism” for the afOuent A sur- 
vey of visitors at the 1992 
Matisse and Ribera shows 
revealed that 60 per cent had 
come to New York specifi- 
cally for the exhibitions. 
Over half of the 482,000 visi- 
tors to Vermeer at The 
Hague in l995/96's cult show, 
were from abroad. It Is an 
extraordinary thoi^ht that 


more people saw the Byzan- 
tium show in New York than 
lived in Constantinople at 
height of the ^^motine 
Empire. 

Over the last decade or so 
museum directors have also 
begun to realise that 
museum eoUections and 
expertise, even their names, 
are marketable commodities. 
The Guggenbelm Museum in 
New York has pioneered 
museum u«*nging on an 
heroic scale, idling its name 
and eqiertise to oversee the 
sooD-to-open modem art 
museum in Bilbao -- in 
return for a cool $2Qm. 

L ast year. V&A 
Enterprises 
recorded £85m 
sales worldwide of 
licensed products 
inspired by the museum’s 
collection, passing a profit of 
£740,000 back to the 
museum. A show like last 
year's William Morris retro- 
spective, currently on tour 
in a condensed version in 
Japan, resulted in new Mor- 
ris ranges In paint colours, 
bedlinen. fosUon textiles 
and tableware, in both 
Britain and Japan. The 


French museums regularly 
dispatch Impressionist 
shows to venues across 
South East Asia in return for 
reputedly vast but unspecif- 
ied sums. 

There is a price to be paid, 
however, for all this toing 
and tO’bag of objects. We 
might take the ever more 
sensational blockbuster for 
granted, but the days of the 
multi-million sponsorship 
deal are numbered. It is 
increasingly arffiftiiit to fhwi 
corporate sponsorship even 
in New Yoiit, a city ^ere 
the socaa! fife of the rich is 
determined by the patronage 
of institutions. Reveelingly. 
the Byzantium show was 
financed by a unique amsor- 
tium of private and corpo- 
rate sponsors, in Greece and 
the US. 

The cost to the leudi^ 
institutions in terms of dis- 
placed curatorial and conser- 
vatiem staff time is also con- 
riderable. For instance, last 
year the British Museum - 
an institution which does 
not levy charges to recoup 
the full costs of loans - 
revealed that each loan 
application involved lS-80 
person-days, and loan 


requests have increased 500 
per cent in 20 years. Little 
wonder that a moratorium 
has been 'Inqraoed -on loam 
abroad ftfr a year to fr^.Staff 
for woodt on the museinn's 
Great Court and study cen- 
tre projects. 

T he blockbuster 
has sown the. 
seeds of its own 
destruction, and 
not only in terms 
of cost. These shows beg the 
question o£ who car what are 
they really for. One suspects 
that serving the interests of 
the punter is no kmgte: the 
prime objective. The mono- 
graphic show remains the 
most effective means of 
appraiau^ the achievement 
of an individual artist, but . 
who can cope with 412 
Matisses in a single show- 
ing? What is the point of . 
hrix^itig together 20 or so 
Vermeers - all but one of 
which, incidentally, is in a 
pobli^ accessible collection 
- if there are so many pet^e 
packed into the galleries 
that it is impossibZe to move 
freely between them or 
stand back and eompare? 
How pleasurable is it 


lookhig at treasures of Impe- 
rial China from Taipei with 
' 8.000 (rfhw people? Who can 
usa-4i-cat2dogne^that~weli^is^ 
71b? How can anybody be in 
a fit state to look' at any- 
thing after queueing for two 
hours? 

Looking at works of art is 
essentially a solitaiy and 
contemplative activity, 
something that cannot be 
undertaken en masse, and 
yet we ah flock to eriiitai- 
tions which make proper 

Tnnlring awH j-hTnlring - a7l but 

impossible - frequently 
stridtng past no less luterest- 
peimanent di^lays to do 
sa 

Exhibitions are supposed 
to send us scunying back to- 
these peimanent ccdlections 
to pursue our interests. The 
truth Is, there is ' always 
another once-in-a-lifbtime . 
opportune to disfraet ns.. 
Many museums curators 
would agree tfaalfbe display 
and intexpretation of th^ 
own bnidinga is tbsir most 
■In y y ten* taslt yet w tQBt pSi> 
manent coHections today are 
almost exeluirtvely the pre- 
serve of tourists end sdmol- 
ehildreu - If there is anyone . 
in at alL 


Obituary: Sviatoslav Richter 

Shy piariist 
without equal 


S viatoslav Richter, 
died of a heart 
attack on Aagast 1 
taL Moscow at the age 
of 82, was perhape tiie great- . 
est of all post-war pliuiists. 
la a jvodSglonsly gifted gOD- 
eration that also taudnded 
Cherkassky, Canon, BOchei- 
angeli and his compatriot 
Gilels, Rkfeter stood apart 
both for the range of his 
lepatmy and for the excite- . 
molt and sense of discoveTy 
that he brongfet to all he 
played. ^ repertory ranged 
from to Britten, Shost- 
akovich and the Second 
Viennese SchobL SveiythiDg 
about a Richter recital was' 
unpredictable, exc^t its 
uniqaaiiess as an . occasion. 

flh yns bom in 23iitoinfr 
in Ulbr^e on March 20 
1915, .and tanght hin^lf 
piano until he became a 
pnqdl of Heinridi Neohans 
at tite Bfosoow Oenservatory 
In 1987, 

After that, receg ni tion of 
bis extraordinary powers 
was swtR widiiu the Soviet 
Union. He became ]*roko- 
fieVs favoured interpreter, 
giving the first perfoi^ 
of botii tiie Seventh 
and Nmth Piano Sonatas, as 
well as serving as the con- 
ductor at the prendme of his 
cello -Sinfonis Concm^tante 
in 1962, with Bostrivovidi 
as soloist.^Yet he did not 
appear in the west nnliL 
19^ whenntxmoerttx^in 
tiie ^ sealed his repni^^ 
His ciHtcerts were strictly 
rationed. RJefateris acute 
stayn^ and depiesdve tm- 
dencies, oonpled witii a 
fbaad .^Ifke of peribrauiig 
in la^ venues, made Ms 
tours sporadic events; 
numerous engagements 
were cancelled, sometimes 
at the last momoit^ because 
of unspecified inneM. . 

But from-tiiejnid 1960$ he 
•was a regular visitor to ^ 
Aldeburgh festival, whkxe 
the. SnfibSc drarches pro- 
vided Jnstfhe intimate :vebr. 
ues -he laeCarre^ titera Ids 
late-night candldUt perfor- 
mances, most, often of Bach, 
became toe'.rtuff <d fege^ - 
EBs account of Britten's. 
Bmio GoocCTiQ rdabflftated. 
a work - that had been 
negtecM si^ the 1940s. . 

At tiib saiw period he also 
took charge of. tiie FOtes 
Bfoaicales atGian^ dfrMes-- 
lay hear -Tbnra For the next . 
quarter century he gave' 
recitals . and , diainbm’ con-' 
ceirts.tn the comity of 

Otiter ai«Hiigii l».1 >iN l p <airia * g 


»ml in» h irmMifaiH»tft wtih a 
sense of relaxation he Tardy . 
di^ayed efsewhera 

The list of composers 
. upon whom Stehter focosed 
..his powers of poetic advo- 
. eacy 'was enonnons. Fertiaps 
he was too introspective, too 
indlvichial to be a definitive 
intcxineter of the' Oasslcal 
r^iertory, thoi^ anyone 
who came under the kpeQ of 
his Hammerklavler or 
BeetiiovaL Bagatelles ndglit 
begtodiffo:. 

Bat in 19th and early 
goth^oenthiy 'remantlra he 
was non pmiL 'Oa fnyested 
tiie Schnb^ sonatas, which 
characterised many xedtals 
in tiie late years, of fab life, 
wiiii tewnnons depQis and 
perfectly defineated cploor^ 
ing; • s p-hwHiaMw, espo- 
dally the great C majw Faiir 
tasy, was at once a jsivate 
eaplinstimi of infinite snb- 
tlety and a piddle perfor- 
mance of controlled and 
powerful architectnral 

sense- 

Though be made a stun- 
idug recording of tiie two 
f-farf concertos, he did not 
play a greet deid of the vfr- 
tuoso music that .would 
exploit tiie fbil range of Ms 
exceptional technique. One 
can regret too that he 
played relatively, little 
Debussy. What remains on 
recimd suggests a seastoUity 
perfectly attuned Jo . his 

imii gfafaitAmiiiit aiMi'fCTfa Tal 

palette. 

Itiditer gave his test Lm- 
don redtals in jannaiy 
1989, playing soinatas by 
USozui and Cbot^ as andl 
as a. programme in the 
Natiimal Gallary of minia- 
tures by-20iMcentiny cont- 
posms. We are left now wxtii 
his recordings. ' 

They give only a partial 
.record of his range- and 
intensity; predictably he 
infstriisted. tiie studio, and 
most of the discs from tiie 
latter stages 'of his career 
are taken from' lioncert pm- 
formances. . The • best, 
though,- are mdqne- fiocn- 
moits - Bfossotgsky*s Pie- 
.tms ddfvmed to a haZLAdl 

hronddal . 'Bolguians in 
19S9 nmBe powm: and 
convietion than: one conld- 
imagine the ..vfork ,.Midd 
hbl^ Schnbeil’s G ma|br 
and B fiat Sonatas snrve ^ 
at infold JMsnrdy 
Bach's 48 0ven a crystalline 
purity,' late'Skrimhin spit- 
ting.sid witii venom. 
Bis 9 edal erti str y -will be 
sordy missed. • 



■ AMSTERDAM 

EXHIBmONS 
Van Gogh Museum 

Tel: 31<20-S70 5200 
Second of four summer 
exhibitions of drawings by Van 
Qogh. This time R is the turn of 
the works produced when the 
erOst lived in Nuenen. 1883-1885. 
The exhibidon is shown in two 
parts, with a changeover on Aug 
18; to Oct 12 

■ DROTTNINGHOLM 

OPERA 

Drotiniiighohns Slo t t s ta ate r 
Tel: 46-8-4570600 
Orf^ Swedish preiTriereof Liigi 
Rossi’s 1647 verrion of the 
legend of Orpheus. The producer 
is Jack Edwards, the muricai 
directors Stephen Stubbs and 
Paul O'Dette. the ctKxeographer 
Lucy Graham; Aug 5. 7, 9 

m EDINBURGH 

ExHiemoNs 

Royal Scottish Acaderrqr 


Tel: 44-171-624 6200 
9r Henry Raeburn 11756-182^: 
major exhibition of aromd 70 
works by thb most famous of 
Scotbsh painters, bringing 
toother the works owned by the 
National Gallery with bans from 
around the world; *(0 Oct 5 

■ LONDON 

CONCERTS 

BBC Proms, ReyM ABiert HaS 
Tel: 44-171-588 8212 

• BBC Scottish ^^mphcxiy 
Orchestra: conducted by Martyn 
Brabbirs in works by Bartdk, 
Strauss and Mahler. With soprano 
(nger Oam-Jeneen; Aug 7 

• BBC SymphcNiy Orchootm; 
and Singers conducted by 
Leonard Slatkin in works by 
Mahier, and worid premiere of 
Roger Reyndds' The Red Act 
Art^ Aug 4 

• Bournemouth Symfrftony 
Orchestra: conducted by Yakov 
Kratzberg in works by Mozart 
Komgold, Markevitch and 
Stra>rinslqr. VlTiUi vidin soloist Gil 
Shaham: Aug 5 

• Georgian Folk Songs: 
perfo r med by the ail-male Rustavi 
Choir, conducted by Ansor 
Erkbrnaishvili: Aug 8 

• Jifi BSIohtevek conducts the 
Ran Symphony O rches tr a in 
works by Bartok, Ludano Berio, 

' Schubert and DvofAlc Witfi 
meezD-soprano Michelle 
DeYoung; Aug 8 

• SkCoRn Davis conducts foe 
Notiona} Youth Orchestra of Great 
Britain fn works by Sir Michael 
Tipp^ Vaughan WOfiBtns and 
Sbeilu^ Aug 9 

• Trevor Pirmodc conducts the 


English Concert and Cherfr in 
wote by Bach: Ai^ 6 

■ PESARO 

RDssftii Opera Festival 
Tel: 39-721-33184 
CONCERTS 

Latvian PhDharmonic Chamber 
Orchestra: in works by Mozart, 
Rosrini and Cstirovslq: with piano 
soloist Massimo Lambertini; 

Aug 8 

OPBM 

Motee et Phmaon: presented in 
the varrion he adapted for the 
Paris Opera in 1827, Rossini’s 
opera - created as Afos^fo 
^Opt in 1818 - is staged by 
Graham Vick. With the Orchestra 
of the Teatro Comunale di 
Bologna, conducted by Vladitrnr 
Jurowrid; at foe Priafestival; 
Aug9 

■ SALZBURG 

rinlrtimg Festival 
Tab 43-682-844501 
CONCERTS 

• Ensemble Modem: conducted 
by Hans Zander in a p rogr am me 
including works by Esst; at the 
M<»arteum; Aug 6 

• KlangfcMvm Wien: concfocted 
by Johmines Krittzke in a 
prograrrHue inriudfog works by 
EssI; at the Mozarteum; Aug 7 

• Philharmofrfa O f che stea ; 
conducted by Bernard Haitink in 
works by Mahler; aithe Gromes 
Festspktiiaus; Aug 4 

OPBIA 

• Die ErvtfOhruig aus dem SeraO: 
by Mozart New production. 


Corxlucted by Mark Minkowski 
and direeted by Frangi^ Abou 
Salem with designs by Frendne 
Gaspsr. With foe Mozart 
Ordiestra Salzburg arid the 
Kbnzertvareinigung Wiener 
Staatsopemchor; at the 
Residenzhot^ Aug 4, 6 

• Die ZaubwHate: by Mozart 
Cfoilstoph von DohnSn^ conducts 
a new production by Achim 
Freyv. With the Vimina 
Philharmonic and the 
Konzertverek^ung Wiener 
Staatsop«T)chor; at tiie 
Felsenreitscide; Ajg 6, 8 

• Le Grand Macabre: by Ligeti. 
New production coiducted by 
Esa-Pekka Salonen and directed 
by Pets' Sdars. Cast indudas 
WiUato White. With the 
Philharmonia Orchestra and the 
Kbnzertvereinf^jng Wiener 
Staatsopemchor. Co-production 
wrffo the Th da ti o du Chtitelet; at 
the Grosses FestsFrielhaus: Aig 5 

• Luck} Siita: by Mozart 
Conducted by ^vain Cambreiing 
and ctirected by Peter Mussbach 
with designs by Robert Longo. 
Cast includes David Kuebler and 
Su»n Graham. With the 
Camerata Academiea Salzburg 
and tire Konzertverefaiigung 
Wiener Staatsopemchor; at the 
Kleines FestspMhau^ Aug 7, 9 

THEATRE 

• DerAlperd«6nigundder 

Mensc h e n feind: r er tfna nd 

Rrimund. Revivsl of Peter Stebi’e 
imxfuction, with sets by 
Fdidin^ Wfigerbauer. With 
music by WenM Mdfler; at the . 
Landestheater; Aug 7, 9 

• Jedemnann: by Hugo von 
HofnennrihaL Ravfyai Gemot 


Friedel’s production, designed 
Imre Vtneze; at tiie Domptetz; 
Aug4 

■ SANTA FE ■ 

OPERA 

Saita FaOpere 
Tel: 1-S0&f986 5900 

• Ashoka’s Dream: world 
premiere of Peter Liriaerson's 
opera, virlth a libretto by Douglas . 
Penick..Conducted by Richard 
Bradahm, in a production 
directed by Stephen Vfodswbrtii; 
Aug 8 

• Coer Fen Tutte: Kenndh 
Mont^imery conducts Mcearfs 
opera, sung in fiig^feh.' ki a new 
production directed by NIcolette 
Molnar and designed by Bruso - 
Schwengl; Aug 5 

• La Traviata: Linda Brovst^ 

directs this new production of 
Verdi's opera, set in. the Partriarr 
demimonde. Christopher Larkin 
conducts; Aug 4, 9 . ‘ 

■ SCHLESWIG- 
HOLSTEIN 

CONCBTTS 
Musie Festival . 

Tel: 49-431-567080 

• PhBi ai rnonie def Natibharg ' • . 
conducted by Justuz Frantz in 
works Roasinii Men dotoa otei, ' 
Re^^ts and Verdi; at the 
RindaBtafr. H usekiorf on Aug 5; at 
the ScMoss, Kiel onJVjg 6;-atlhe 
Musfk- und Kbngrssshalle, 

LQbeck on Aug .7 

G Taverns’ Consort & Players: - 
conducted by Andrew Parrott jn e 
programme induiSng works by . . 
Bach; ai St Marian4(M^ ' ' ' 


LQbeck on Aug 4 -and at SL 
Micha^ Kirche, Hairfo^ on - - 
. AugS' 

■ TANGLEWdOD 
CONCERTS - 
T a nglewood reuUvul . 

. Tel: 1-617-931 2000 . 

G Boston Symphony Orche s t ra: . 
and Tangfewood Mu^ Center : 
Orchestra conducted by - - 

Ozma, Leon Fleisher, Keith ~ / 
Lodfovt 'end Jefon VWIiama in a * . 
prog ramme whkih frickwies 
TchEtiroysky*s 1812 overture; the!' 

• Shed;' Aug 5 

• Bo^n Symphony' Orchestra: 
conducted by C horibs Dutott oi 
works by Berlioz; Rariimanlnoff ' 
-and Bartdk. ViWilFtenasoidst- 
Yefim Brbrfon^ tiie Shed; At^ 9 
O Clarlriet player Fticrfnrd- 
.Stolternan.arri pianlat Lukas 
perform works by Gersh^n, . 
Copland, Ives and. Foss; Ozawa 
Ha»;Aug7 ■ 

• JuiRard Sfrfog Quartet: in 
works fay Mendrisstfon, Copland - ' 
and Schubert; Ozawa Iw; Aug6 

■ VHRONA 

OPBiA ••• 

Arena cti Verona 
Tab 38-45-800 5151 - 
.• Cteroan: by Bizet Cdnductod 
by David Gimer^ in a sta^ng by. 
Pfanbb ZhffireBi; Aug 7 . . 

. #. Madarha Butterfly:.by.njctfni:-- 
New production. Condixrfedby,: 
Aiigelo Caniport. vnth de^ns 
Beni Mofhtre^- caste ve^Au^ 

• mgolatkK by VerdL CoriduCted 
..kqf.NeOo Sanli tnaiwvhral ofLotS 

ManaotifTs Magif%*?\iQ 8 ' ^ . 


WORLD SERVICE 
BBC for Europe can be 
received in western ' 
Europe on medium' wave 
648kHZ(463nti 


EUROPEAN 

CABLE 

ANDSATELLTTE 
BUSINESS TV 
(Central European Time) 

WIONDAY T<> FR^Y . 

NBC/Buper C ha nneb 

d7JX> ■ 

FT Bt;^tees Morhkig 

'.io.oo-. 

Ebrppeari Mqri^ Mheef 
Nonstop live'edyerage - 
until 1 5.00. of European 
bu^iess and the ' 
financial nterkete 

17.30 

' RnatcSal Timas Business 
Ton^yw 

CN^! ■ .■ 

•P8.30'-.”- 

Sqifowfr Bdk 

10.00 

.£urqp^' Money Wtieal 

ie^ooy - • ! > 

RnandiAJfmes Business 
Tpnl^r. 
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Ranif numagers: David dementi (left) and Moryn ^g. both deputy governors 

A litde Old Lady 

Robert Chote looks within the Beink of 
England as it prepares for radical change 


The Bank of England is 
experiencing both an 
upheaval and a home- 
coming. An upheaval 
because the chancellor's 
decision to relieve the Old 
Lady of responsibility for 
supervising Britain’s banks 
means that up to 500 of its 
3,000 stair will be transferred 
to the New Regulatory 
Organisation (’Newro). A 
homecoming because this 
means the Rank can retreat 
from four of its sites in Lon- 
don and regroup at bead 
office. 

For the first time since its 
Threadneedle Street fortress 
was rebuilt in the 1930s, the 
Bank should soon be able to 
house all its London staff 
within the SOft-higb stone 
wall that Sir John Soane 
designed to protect it after 
the Gordon riots of 1780. 

The reform of supervision, 
together with the govern- 
ment's decisions to give the 
Bank “operational indepen- 
dence" to set interest rates 
and to shift its responsibility 
for managing the govern- 
ment's debt to the Treasury, 
implies a big logistical 
change. Equally, the revolu- 
tion is likely to transform 
the character of the Bank, 
although in some respects 
this will come about by 
accelerating trends under 
way some time. 

How will the Bank cope 
with the changes? Who 
among its members will lose, 
and who will benefit? And is 
morale ov'eraif likely to suf- 
fer? 

The Rank will certainly be 
smaller, although staff num- 
bers had already halved 
since the mid-1970s. Old 
hands believe the departure 
of the supervisors wUl make 
a difference that goes 
beyond size. They think it 
could create the conditions 
for a more coherent and uni- 
fied institution. 

Supervision had been the 
Bank's big growth area over 
the past 20 years, much as 
the operation of exchange 
controls bad been earlier in 
the centuiy. Supervision had 
employed growing numbers 
of st^f and absorbed an 
increasing proportion of 
operating co^. “It was get- 
ting to the point at which 
the tail was wagging the 
di^,” aigues one observer. 

The development of a spe- 
cialist supervisory culture 
within the Bank also made it 
difficult for staff to pursue a 
traditional career, in which 
they moved regularly from 
division to divisioa to create 


“rounded” central bankers. 
Only the most talented gen- 
eralists were able to move 
freely between high-level 
jobs throu^out the Bank. In 
the new, smaller Bank this 
should be easier. 

Of course, the separation 
between supervision and 
monetary policymaking will 
leave some people on the 
wrong side of the fence. Staff 
wishing to Jump to the other 
side have until this Friday to 
say so. Many are waiting 
tmtiJ the last minute to see 
what the competing terms 
and opportunities are. 

7'here are no guarantees 
that everyone will get their 
way. But the vast majority 
of people in the supervisory 
divisions are thou^t to be 
content to go to Newro. 
influenced perhaps by the 
knowledge that most of 
them wiU be on better con- 
tracts than if they stayed 
with the Bank. 

The loss of responsibility 
for supervision was the most 
uncomfortable part of the 
revolution for Mr Eddie 
George, the Bank's governor 
This was more because of 
the way the decision was 
sprung on him than because 
of disagreement with the 
substance of the change. In 
the ranks, hou'ever. the deci- 
sion to make the Treasury 
responsible for managing the 
government's debt has 
caused more disquiet. 

Few of the So staff in the 
market operations divisions 
are likely to be surplus to 


requirements. The gilt-edged 
division may have lost its 
largest customer, but the 
Bank will retain a dealing 
capability for other custom- 
ers and to manage 
short-term interest rates. 
The divisions will also have 
Control over part of the gov- 
ernment's foreign exchange 
reserves, which it can use to 
support the Bank's monetani* 
policy objectives. 

Nonetheless the psycho- 
logical blow* was consider- 
able. The gilt-edged division 
is an “elite corps", to which 
the best and brightest are 
sent. Handing gilts manage- 
ment to Treasury techno- 
crats may rob it of mystique. 

The winners in the Bank's 
revolution are the monetary 
analysis divisions. No longer 
will their 160 staff be con- 
demned to provide advice for 
a chancellor who habitually 
ignored it. Instead, they 
serve an in-house monetary 
policy committee that takes 
decisions on base races itself. 

“It is great for the Bank's 
economists - their lives 
have suddenly become more 
meaningful.” argues one for- 
mer Bank official. “They are 
working their socks off. not 
least because they are wor- 
ried about getting it wrong." 

The prestige of the Bank's 
economists will have been 
enhanced by last week's 
announcement that Mr Mer- 
vyn King, the Bonk's chief 
economist, is to join Mr 
David Clemenri as the other 
deputy governor, responsible 


for monetary policy. An out- 
side appoiofmeat - the 
widely tipped Mr Gavyn 
Davies, of Goldman Sachs, 
for example - <x>uld have 
undermined his authority 
and that of the ^vernor. 

Since arriving at the Bank 
in 1991. Mr King has 
strengthened the technical 
expertise of the economics 
team. Through the quarterly 
Inflation Report, he has pro- 
moted a rigorous approach 
to monetary poiicy, while 
emphasising the uncertainty 
that surrounds policy deci- 
sions and the forecasts on 
which they necessarily i^y. 

With the Bonk's reputa- 
tion banging on the wisdom 
of its interest rate decisions. 
It is tempting to assume that 
the institution will become 
dominated by what some 
insiders dismiss as “pointy- 
headed economists educate 
at Harvard or MZT". 

But the Bank aims to keep 
its feet on the grotmd. It is 
expanding its network of 
regional agents, who feed 
local information Into the 
policymakmg process. 

And though it is losing 
control over banking super- 
vision. It will retain deep 
roots in the banking system 
and financial markets 
throu^ its continuing over- 
sight of the stability of the 
finandal system as a whole. 
This is bound to affect the 
way it approaches its mone- 
tary policy task. As one 
insider puts it: “We are still 
very much a bank.” 



GOVERNMENT OF PAKISTAN 
PRIVATISATION COMMISSION hd 

WISHES TO PRIVATISE 


FIRST WOMEN BANK LIMITED 

through sale of 51% shareholding, amounting to 10::2. million shares 

EXPRESSION OF INTEREST 

are invited from- interested buyers ■ . 


The purchase offers an instant access to Pakistan’s commercial banking industry 
through a franchise of extended network. First Women Bank Limited has been 
operating as a commercial bank since 1989. At present it has a networit of 38 
branches located throughout Pakistan. Geographical distribution of the network 
is as follows: 

Karachi: 9 branches Lahore: 4 branches 

Islamabad: 3 branches Peshawar: 2 branches 

Rawalpindi: 2 branches 

AND 

ONE BRANCH in each of the following cities: Quetta, Hyderabad, Multan. 
Faisalabad, Sukkur, Larkana. Khairpur, Sialkot, Gujrat, Gujranwala, BahawaJpur. 
Jhelum, Mardan, Abbottabad, Wah, Shikarpur, Rahim Yar Khan and Sargodha. 

First Women Bank Limited enjoys a loyal and well-diversified customer-base 
both in terms of Depositors as weil as Borrowers. As per the balance sheet 
figures of 31st December, 1996, the Deposit stood at Rs. 2.317 billion while the 
Advances were Rs. 406.499 million. The number of Permanent Employees is 
around 353, while Temporary Staff count is around 97. 

EXPRESSION OF INTEREST for the purchase of First Women Bank Limited 
giving brief investor profile along with a non-refundable pmcessino fee 
amounting to Rs. 100.000/- or equivalent United States Dollars through a bank 
draft favouring “Privatisation Commission, Government of Pakistan” should 
reach the designated person indicated below by 3:00 p.m. (P.S.T.). Thursday the 
21st August, 1997. 

Ahmed Waqar, Joint Secretary, 

Phone: (9251) 920-3881, Fax: (9251) 92G-3076 
Privatisation Commission, Government of Pakistan, 

5-A, Constitution Avenue, Islamabad, Pakistan 
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Concept of tax harmonisation 
in European Union a nonsense 


From HBr Sidtard Baron. 

Sir. Lionel Barber (“The 
big catch”, July 29) gives us 
a very thorOU^ s ummar y of 
the nonsense being taikarf in 
Europe about lax competi- 
tion and the need for har- 
monisation- It is. howeva", 
stm nonsense. 

Mr Mario Monti (the Ital- 
ian commissioner reqionsi- 
ble for policing the sin^ 
market) stigmatises tax com- 
petition as “state aid”, 
anathema to the European 
Union's sin^e market. But 
what distorts the single mar- 
ket is aid limited to partica- 
lar businesses such as 
national airlines. If a mem- 
ber state offers a generous 
tar regime, anyone 
move himself or his business 
to it and reap the benefits. 


Prom Mr Miguel Bemabeu 
and Mr Steven Lyons. 

Sir, In your report “Novar- 
tis sales rise by 19 per cent” 
(July 25). you stated that our 
improved immunosuppres- 
sive agrat Neoral is “more 
e^ensive” that its predeces- 
sor, RanHhnmnn This IS UOt 
correct 

In almost all countries 
where Neoral is available, 
including the US, UR. 

France and Canada, it is 
priced either the same as or 
lower than Sandimmun on a 


Fran Mr Robert M. Reid 
Sir. In Business Travel 
(July 28). Kate Be\*an 
showed an interesting com- 
parison of Eurostar with Air 
France between London and 
Paris. Two further compari- 
sons are of interest. Air 


Won't everyone move to - 
the low-tax states? No. S«ne, 
people prefer an economy in' 
which the private sector pre- 
dominates and both tax rates 
and social security provision 
are on the low side. Others 
prefer a more public sector- 
oriented economy, with bet- 
ter safety nets but lower net 
incomes for people In work. 

It is good that such a choice 
is available. One wonders 
whether the interest in tax 
harmonisation mi^t be 
motivated by a desire to 
close off that choice, lest too 
many people vote with their 
feet against those European 
states which offer hi^ wel- 
fare paid for by high taxes. 

Capital is of course more 
mobile than people, but the 
proposed wi^olding tax on 


per capsule basis. In addi- 
tion. health economic analy- 
ses (e^. Keown et aL 
Ttanspl Proe. 1995. 27:1845; 
Kingma et ^ Clin Ttanspl. 
1997. 11:42) have clearly dem- 
onstrated that the new for- 
mulation is more cost-effec- 
tive in newly transplanted 
patients as well as in stable 
maintenance patients. 

Neoral lowers the cost of 
therapy for transplant recipi- 
ents by reducing hospital 
stay and lowering physician 
costs for itt-patient and out- 


France timings allow only 
three hours 13 minutes in 
Paris, whereas Burostar 
allows five hours 12 minutes. 
During the journey Eurostar 
gives up to three hours' 
working time, while Air 
France gives only about an 


returns to capital Is not the 
answer. If Germany has a 
problem with its dtizens 
depositing money In Luxem- 
bourg. the solution is better 
pniiring of German tax 
returns; German citizens 
should be made to pay tax 
on their Interest in their 
own country. Imposing a 
withholding tax is simply a 
way of exporting the enforce- 
ment problem. It also mas 
directly counter to the needs 
of financial maxkets. which 
require interest to be paid 
gross to facilitate repos and 
other transactions. 

Ridiard Baron, 
taxation executive. 

Institute (rf Directors. ' 

116 PaU Mall, 

London SWl, UK 


patient procedures. Most 
importantly, Neoral achieves 
a lower rate of acute rejec- 
tion with no increase in side- 
effects and at reduced cost 

Miguel Bemabeo. 
head, TA2 immimology 
strategic marketing, 

Steven Lyons, 
head of transplantation 
strategic marketing, 
Novartis Pharma, 
Licbtstrasse 35 / PO Box, 
(m-4002 Basle, 

Switzerland 


hour in poorer coiulitions. 
Both of these factors are a 
big bonus for regular Euro- 
star users such as myself. 

Robert M. Reid, 

45 Bradmore Park Road, 
Lomfon ODT, DE 


Closure a 
chance to 
get to grips 
with reality 

From Mr Michael 
VoJtoe-Coeks. 

Sir, Antony Thomcroft 
reported in his article 
“Covent Garden on the hrink 
of bankruptcy” (August l) 
that Covent (Sarden's chair- 
man, Lord ChadUngton, is 
seeking to widen member- 
ship of the main board by 
including those with e:q>eri- 
ence of performing in the 
arts and is looking fix- petals 
to increase revenues by pro- 
moting Covent Garden's 
brand name. 

I have attended the Royal 
Opera House regularly since 
1968. 1 have watched as seat 
prices have rodteted.'bt^ 
nary patrons have beebme 
more and more alfeoated 
and - despite the best ' 
attempts at PR and piiSs in 
the press - standards (espe- 
cially and tragically of the 
Royal Ballet) have sloped in 
a glow of smug self- 
satisfaction. 

Covent Garden is an “^t- 
ist” institation in the worst 
possible sense froin top to 
bottom, in stark contrast to 
every other major opera 
bouse. Instead of recruiting 
performers and merchandi- 
sers, Lord Chadlington could 
start by appointing to all of 
its boaxtls some representa- 
tives of the paying public 
who can see what it plainly 
win not or canisot. 

Closure is a heaven-sent 
opportunity for Covent Ga^ 
den's management to get to 
grips with reality. If they do 
not, Chris Smith, the 
national heritage secretary, 
should sweep out the lot of 
them. 

Michael Varcoe-Cocks. 

5 Bractenbory Road, 
London W6 OBE, UK 


New drug clearly more cost-effective 


More time for work, and for Paris 


Fair employment laws would benefit all in N Ireland 


Prom Mr Midtaei Laierv- 

Sir. The complaint about 
anti-discrimination legisla- 
tion. formally claimed to be 
unnecessary because there 
was no discrimination, is 
now that it has gone too for. 
Catholics may have been 
treated “more than fairly” 
according to Mr Dermot Nes- 
bitt in his dissent from the 
r^rt of the standing advi- 
sory commission on human 
rights referred to in John 
Murray Brown's article 
“Red. white and blue under 
demographic siege” (July 
25). Catholics are getting 
most of the new jobs, accord- 
ing to Dr Graham Gudgin. 

So Protestants are now being 
discriminated against. 

This is arrant nonsense. 


Every leading social and eco- 
nomic indicator puts Catho- 
lics at the bottom of the 
scale. Protestants- for a%at- '= 
ever reason, predominate to 
the security forces, bl^er 
levels of the dvil service and 
hi^er management levels in 
tbe financial and manufac- 
turing sectors. Catholics are 
more than twice as likely to 
be unemployed as Protes- 
tants. a figi^ that has 
cbanged little in years. 

There has indeed been 
improvement in tbe num- 
bers of Catholics in work, 
although the recent figures 
do not paint quite so rosy a 
picture as Mr Nesbitt's. 

In a far-rea ching report 
which emphasised tbe posi- 
tive gains of the fair employ- 


ment legislation and recog- 
nised the social and eco- 
nomic limitations, the com- 
mission. among its many 
recommendations, indnded 
some modest proposals for 
affirmative action to address 
onemployment This action 
would of course be subject to 
the fundamental principle 
that every individual, irre- 
spective of his religioD, shall 
be treated without discrimi- 
nation. 

Because, according to lifr 
Nesbitt, ''affirmative action, 
though legal, may create a 
situation where individual 
Protestants may have a 
diminished right to a job 
compared with individual 
Catholics”, be rejected it 

What both communities in 


Northern Ireland need is 
reassurance and not the fuel- 
li^ of unnecessary fe^ to 
one community or another 
which enhance divisions. 
What the commission would 
like to see is universal recog- 
nition that fair employment 
legislation is for the benefit 
of ell in Northern Ireland. Its 
balanced and moderate pro- 
posals are clearly in toe 
mteiests of everyone to 
Northern Ireland, whettier 
Protestant or Catholic. 

Michael Lavny. 
chairman, 

Standing Advisory Coumis- 
sion on Human R^ts, 
Temple Court, 

39 North Stre^ 

Belfast BTl INA. UK 


Lucy Kellaway meets an iconoclastic businessman 

When product is king 


Mr James Dyson was 
wearing purple desert boots, 
red socks, elastic-waisted 
trousers and a white shirt on 
which every button was a 
different colour. 

The message was clear; 
tbe wearer of this outfit does 
not cofnstder himself to be an 
ordinary businessman. In 
fact Mr Dyson does not con- 
sider himself a businessman 
at all. Never mind the fact 
that be has sold more than 
£lbn ($1.65bn) worth of vac- 
uum cleaners. Never mind 
that his company is the mar- 
ket leader to tbe UK and is 
one of the only UK manufac- 
turers which exports to 
Japan. Mr Dyson balks at 
the “b-word”. 

Instead he sees himself as 
a designer, an inventor and 
a champion of British manu- 
facturing. He has Just writ- 
ten a book about his decade- 
long strug^e to seU his b^- 
less machine*. During that 
time he was laughed at. 
exploited and ripped off by 
big business and ended up 
making and marketing the 
vacuum cleaner himself. 

“Business,” be insists, “is 
about people in suits 
whose main concern is to 
maximise profit and to shaft 
people." 

We had not been talking 
very long and be bad already 
written off tbe City and the 
advertising industry' 2md 
cast aspersions on money 
itself. Figures play almost no 
part in his book and, after 
tbe few short paragraphs 
dedicated to his company's 
texcellent) financial perfor- 
mance. he concludes: “Oh. 
vulgar, vulgar vulgar, vxil- 
gar. vuilgar." 

Surely this is a bit strong. 
Money is a unit of account. 


indispensable for gauging 
the health of a business. 
When you run a company as 
large as bis. you should 
respect it a bit more. 

“No.” be insists. "Money 
an its own is vulgar. It's 
what you can do with it that 
matters." Tbe beauty of 
making a lot of money, be 
says, is that it allows you to 
do more expensive research 
and development that will 
help you to make even betto’ 
products.” 

This is what happens 
when you talk to Mr Dyson. 
You can start discussing any 
aspect of tbe company you 
like, but all conversations 
quickly lead back to one sub- 
ject: the product 

“I am totally product- 
orientated. ff our product is 
wonderful and if we look 
after people, including our 
retailers and our customers, 
the business looks after 
itself." 

It is all very well for a 
small company to think this 
way. Indeed the whole struc- 
ture of file Dyson operation 



Dyson: *money is vnlgar’ 


seems ideally suited to a 
family firm focused around 
one product. 

Tbe factory in Wiltshire, 
to soutbmi England, which 
employs 600 people, has been 
designed by a good architect 
and the pink and purple col- 
our scheme inside was cho- 
sen by Mr Dyson’s artist 
wife. Employees sit on £400 
designer chairs and at lunch- 
time fill their stomachs at 
the company cafe (Mr Dyson 
hates canteens) with pesto 
and fusilii. 

Everyone is encouraged to' 
be creative and pioneering, 
just like their boss. Memos 
are banned, e-mail frowned 
on. Face-to-face is in. 

New employees, irrespec- 
tive of their level, spend 
their first day making a vac- 
uum cleaner, which they can 
then buy for £20. 

Nearly all employees are 
hired directly from college 
Mr Dyson says he does not 
want anyone in company 
who has already been con- 
taminated by business.' And' 
as a final concession to 
ativi^, everyone wears tbeh" 
own clothes. Suits are the - 
uniform of the enemy. 

it is ironic that many of' 
these practices are also 
espoused by trendy adv^tis- 
ing companies and' otber. 
places despised by 'Mr ' 
Dyson. 

But do they reaBy make a 
difference? Smtiy what you 
wear is ummpbrCanfc'lf must 
be possible to be creative iii 
a suit. 

Mr Dyson smiles indul- 
gently and shakes - - his 
head. “Wearing a suit strait- 
jackets you. AUdwiog peopfe 
to wear shorts and a 'T- 
shirt rnfarte fbey- sre metre 
natural, it’s -a statement 


of freedom and liberation.” 

When the company grows 
even lai^r and dlvek^ies 
into other are^ surely then 
it will be forced to become a 
business a bit more like all 
the others. Afr Dyson insists 
that what the company is 
doing now can simply be 
extended when there are 
more people. With more 
products the- company can 
de subdivided into difibrent 
sectionai . . 

Hie company is biting at 
the rate of lOO people a 
month. The only risk in 
growth, Mr; Dyson says, is 
that the company gets d^ 
tracted and lets up on the 
R&D spendix^. - . ■ - . 

He la. now busQy -peEfect- 
ing a new product which, 
according to rinabd^, will 
be a washing madiine. This 
time, it -Is unlikely to take 
Mm a decade -of -hard "work 
to get it to xoarket - the 
brand'* hame of Dyson is 
bound to open doors.. 

' At such a suggestion be 
fKneiieg . just S3 bebstes the 
word business he alSD' hates 
the vroird Ifrand. *^Bctoun is 
obsessed by brands,” be 
complains.' '‘T've ' never 
believed in all that.Jt is so 
depresstog . that people , buy 
something because of the 
brand name.” 

.'"He inl^it 'faate it, blit now 
that Dyson has become a 
brand wamg itself it is surely 
time to change his tune. 

••Hopefnlly our' name 
moiifig s6metldi!ig,”''he says 
grudgingly: 'Biit he then 
returns' to bis argdutent: '*T 
^ 'would like to titink tbey will 
buy tb^ next one bemcese it 
. to good.” ; 

• * Against- ilu^OcidsI .Orion 
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case 


President . Duiiel . arap Bdoi’s 

dismissive response to ^ Inter- 
TiflHfthai Monetary .'Fund’s call., 
for .tougher, measures to cuid)' 
.corruption.!.' in Kenya, lias 

received the rohust answer, it' 
desm-ved. He to produce 
adequate proposal^ .and refused 
to . reinstate - bis chief customs * 
officer, who ha; .been a leading 

anti-gi^ . campaigner. 

<nie Fund announced the sos- 
jianginn of - the country's S220m 

Inan, aftffnTn paniari hy a forth- 

rt ghf ..ptdilie rebuke. And the 
.financial niark^ has delivered, 
its own verdict .by selling Qie 
Eenya.shillingr. wldch dropped 
at one stage on Friday - to its 
•lowest level in .fbur.y^FS. .Mr 
M<d should think agabt 
y the ~g»nifl was^saddng a test 
case for its campaign to encour- 
age open, transparent , and hon- 
em government' in- Africa, there- 
could han^ be a moie suitable 
candidate than Kenya. Unlike 
Zaire, where the IMF and the 
World BarJc waited until far too 
iate before suspending lending, 
there is stni time for Kenya to 
mPTMi its arays. ‘Ihe country’s 
institutions bmre Jidi coQmised. 
It has a thriving stock .Change 
and a sophi^cat^ ^anchd 
services sector, both ready to 
espioit the growth potential of 
Ea^ Africa’s lac^ economy.- 
Most important, and in 
marked contoast to Nigeria, 
whose oil earnings have ^owed 
its elite to remain independent 
offered aid, Kenya is suscepti- 
ble to international pre^ure. 
For years it has been one of the 
larged recapimits of westom aid 
to Africa - mcke than gSbn in 
the 10 years to 1995 - arid lend- 
ers and donors can intimately 


se^ value far their money by 
maklDg their support condi- 
tional on honest government . 

That -the IMF is willing to 
press frds case is welcome. As 
Mr Camdessus, the IMF 

manag in g director, recently 
pointed out. there is more to 
atvtnnmin - fHlVirm .than financial 
taig^ As important as a sensi- 
MS’ structural adiustment pro- 
gramme are the government 
institutions to implement 
reform in a way which com- 
mands public, support. This 
Tnaana ensunug transparency of 
government accounts, effective , 
management of public 
resources, and a stable and hon- 
est r^ulatory environment for ; 
the snivate sector. 

Bi^rettably, suspending loans ' 
seems to be the only way of 
twin g in g home to Mr Moi that 
this is how Kenya can best com- 
bat the comiption that does it 
so much dami^ But the inter- 
national institutions, which 
invariably know more about 
these scandals than they are ' 
prepared to reveal, must also ! 
encourage debate on these | 
issues. 

They should put the public’s j 
right to know before the ezees- 
mve an«i eHfiing confidentiality 
that characterises their 
operations, not only in Kenya 
but across Africa. Where a gov- 
ernment or its civil servants are 
known to have misappropriated 
funds, this should be exposed, 
and not dealt with behind 
closed doors. 

Many African governments 
will no doubt bbje^ not least 
iSr MoL But those who object 
the loudest are sorely those , 
with most to bide. 


Galvanised steel 


Spain’s planned privatisatioD of 
CSX Coiporacidn Siderdrgica. 
the last big EU steelmaker stUl 
in state hands, Is a triunq)h for 
the forces of.economlc realism. 
With a controlling .stake being 
sold to- Arbed of iuxemborag- 
and the- rematoing. shares b^Uig 
sold on tbe .stpdc maiket, CSI 
will Join tiie. ranks of the Ell’s 
privately owned . steelmakers. 
Less than .15 per cent of EU 
steel output' wffi remain under 
state control, compared with 
over 60 ptf cent 10 years ago. . 

However, the a more 

productive industry: Is far from 
over..' While the EU has some 
very effident producetSi notably 
British St^ and Eranc^s Usi- 
nor Sacilor, the industry \as . a 
whole is Ssr Scom competitive by 
international standards. Even 
though tlte woEkforbe has been 
cut from nearly Im. to 330,000, 
Europe’s, steel companies still 
sufferfiom the burileai of 
capacity and excess manpower. 

As Btiti^ .Bteel bsfe shown in., 
repeat^- productivity drives, 
further pre^oss degwpis mos^ 
on com;touiife^'^1hBPgBlves. .But 
there is stiK^aiptdLti^ govem? 
TTiflnte theaublves' can' do to' pro- 
mote efficiency:' . ' 

First, despite , prond^ng to 
I give up state aid. gpyateiaaats 
' have not completely^abandoned 
the habit of-toa hand-ooL.rlhe. 
Irish state smoothed; -^' 1995 
privatisation cf hdah Stoel'.Witik' . 
a I£38m (£3te) sweeteoen' .'nie 
Eur(g>ean Commiiteiqa is .im^' 


tigati^ whether the Belgian 
authorities are now breaking 
the rules in helping to finance 
the rescue of the bankrupt 
Forges de Clabecg. Acfamttedly, 
thete are small companies. But 
it* is--such maripnal producers 
which have to dose if a more 
efficieat industry is to evolve. 

• Next, the Commission needs 
to ensure that EU markets ' 
remain open to Imports, so EU 
producers face the rigours of 
international competition. The 
market-opening agreements 
rirock with central European 
countries and more recently 
with Russia and Ukraine are the : 
li^t way .forward, as long as , 
they are not used as a covert 
way of restricting access to the 
EU. 

Finally, the Commission 
should examine the impact of 
EU energy policies; Hi^ gas 
prices .have stymied' the Euro- 
pean developmmit of mini-mlHs, 
innovative producers which 
been successful elsewhere. 
While high energy prices may 
be justified on environmental 
grounds, the industrial impact 
ne^ closer study. 

Goyenuumits are under enor- 
mous pressure to protect steel- 
mabang Jobs, often in depressed 
r^kms. But the weak producers 
are protected at the etqtense of 
the strong. The result is to post- 
pone the day that Europe 
secuies .the effideht steel indus- 
fiy its businesses need to com-- 
pete: in the world. 


iiis too far 


Mrs Margaret Beckett, --the- 
Britirii trade and indostiy sec-, 
retary, has so far handled ! 
most of the thorny questions of 
competition policy and utilities: 
regulation. But h^ decision on 
the PadfiCoip bid for Energy^ 
Group smacks of gratuitoiuc 
political interffi'ence: In reteS ; 
rix^ the r a s e last' week to the 
Monopolies and Mo^PSES Com- 
mission, ovetTUling advice frtnn 
the electricity regulator and the 
Office of- Fair Trading, Mrs 
Beckett has- gone too far in' 
asserting anthority. . - 

Her misjudgxnent contrasts 
sharply with the good sense she 
has shown elsewhere. It was 
right to block Bass's bid for 
rival brewer Carlsberg-Tetley, 

! even though tee MMC recom- 
mended . conditional approval, 
and to tackle alectrica] goods 
makers over retail price setting. 
Consumers will benefit from. 
such a vigorous approach to ' 
competition. 

Mrs Beckett’s proposals for 
overhauling competition law 
are also welcome. The existing 
system offers inadequate protec- 
tion from big companies run- 
ning cartels or abusii^ market 
dominance. Labour pranises a 
bill with fines for oSanders and 
stricter definitions of unaccept- 
able bebavlDur. It also pn^ioses 
beefing up tbs MMC by extend- 


:ing its powers over utility regu- 
'.lators. While the details have 
yet to be polished, Mrs Beck- 
. .e^s plans bode well. 

- ...'But . the industry secretary’s 
'handling of privatised indus- 
. ;tries seems less sure-footed. The 
: PacifiCoip case follows a ded- 
ston to ie£ff to the MMC bids by 
-..National' Express, the coach 
OPriUtor, for two rail franddses. 
As with PadfiCoip, hfrs Beckett 
overruled the OET. . • 

m both cases, her stated tea- 
sons seem flimsy. With Nationai 
HIxpress, tee acted on competi- 
tion grounds. But if there are 
competition ctmeems about its 
bids, timre are satisfactory ways 
addiassiDg th em short of a 
te^brenee. With FadfiCcip, the 
' stated issue .was future radia- 
tion of Ener^ Group. But the 
r^mlator is happy with «ieting 
saf^uards. 

Mrs Beckett to be sin- 
king out privatised companies 
for. spedzQ treatment. Peihaps 
old-style Labour hostffi^ to pri- 
vatisation ' is showing throi^h. 
Perhaps she foels the Tories 
supervised these industries too 
lightly. However; if she is 
unhappy with the regulatory 
regime, the pn^>er way to act is 
throu^ the regulatory review 
which she has launched. 
Resorting to MMC referrals is 
arbitrary at best 


A break in the turbulence 

As Prodi’s government achieves a measure of stability, Robert Graham 
reflects on six years of political and economic turmoil in Italy 

i^^^lll^cUiis sneak away for 


A clammy torpor has 
enveloped Rome, as 
government offices 
run down and politi- 
ftiatis sneak away for 
their summer holidays. 

For the first time in six years, 
the Italian political establish- 
ment feels sufildentlj' relaxed to 
take a proper break. "At last this 
is the ftgim after the storm, and 
we can go to the beach with a 
novel, not a pile of documents 
and a teleifimmo,’' observes a col- 
league of Mr Romano Prodi, the 
prime minister. 

After survi'viiig 15 months in 
office - six more than the post- 
war average - tee centre-left 
Prodi government has acquired a 
rare measure of stability. Mr 
Prodi even believes he can last 
an entire legislative term, some- 
thing none of his 54 predecessors 
achieved. This may seem a trifle 
overconfident: but the country 
desperately needs a little opti- 
mism after six turbulent years. 

For much of this time Italy has 
been the sick man of Europe. In 
the space of six years what otiier 
democracy has undergone three 
general elections, voted in two 
referendums, seen six changes of 
government and had five former 
prime ministers charged with 
crimes ranging finm corruption 
to association with the Mafia? 

The most dramatic develop- 
ment has been the implosion 
between 1992-94 of the Christian 
Democrat-led political establish- 
ment, which had ruled uninter- 
rupted for more than four 
decades. But Italy has also gone 
throng two currency crises - in 
September 1992 when the lira was 
forced to leave the European 
exchange rate mechanism, devai- 
niTig 20 per cent, and in March 
1995 (less well known but just as 
serious), when the mtu'kets 
believed Italy was lorching along 
a path of chronic instability. 

If this were not enough, the 
Mafia sought in 1992 to destebil- 
ise tee state by assassinating in 
quick succession the two main 
anti-Mafia magistrates: Giovanni 
Falcone and Paolo Borsellino. 
The killing s were followed by a 
bombing campa^ with targets 
induding the Uffizi gallery, the 
symbol of Italian culture 
The combination of an extraor- 
dinary political crisis and two 
financial upheavals presented the 
most serious challenge to the 
republic since its foundation in 
1946. But it also created a unique 
opportunity to overhaul Italy’s 
creaking institutions, modernise 
the state and put public finanmag 
in order. 

How has tee country measured 
up to this chafienge and opportu- 
idty? It is easy to conclude that 
tee response has been slow and 
partiaL It was only in June this 
year that political parties agreed 
to outline proposals on <*hawgirtg 
the constitution, creating a more 
federal state structure, making 
government more accountable 
and giving greater power to 
what, since 1948, has been an 
exceptionally weak executive. 
'These proposals stand no chance 
of being inqtlemented until late 
1999, if at alL 

The corruption scandals, 
known as Tangentopoli (Bribes- 
ville), exposed the incestuous 
links between politics and 
business, and helped bring 
down the postwar political estab- 
lishment. But moral indignation 
over comiption (admittedly 
never vocifierous) has evaporated 
and few lessons have been 
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Red Cross 
roads 


.■ ’The wind of change - is 
.bfowing at the Swis&teised 
Intematioi^ Committee fM* the 
Hed-GrcKSS. Dfrector-gmcaal Paul 
Grossrieder has uuve^ fiang 
-. .to cut UO Jobs - or about 
' one-sirth of the workfrwee • at 
Gene^ headq^ibters; t h? 
first reri belb-t^steoing in' the 
doundTs 138-yeai humaoitarian 

. : Not that the Red Cross fellg 
; jnte tee same cat^cuy as-fat-cat 
; international oiganisatkms. Staff 
nhnteo? have barely budged 
overthe past decade and there's . 
no real sign of foot-stamping 
from the govennomts - led, 
predtotably,bytheU8-'who . 

. provide the lionls teare of the 
jcomicU’s SFrSOOm ($S30zn) 

. annual budget In. frict the Bed 
Cross’s involvemehtiB twafiirte 
' like Chechnya - wh^ the UN 
•could not tread - mui the 
Peruvian hostage disis was a 
prettystrongadvertisementfor 
its.work as an indepeiuient 
humamtarite (Hgahisation. 

■ But nowadays even tee most 
^riitnous types have to cut tedr 
dote - and last year's SFrsom 
budget deficit ju^ isn't 
sustainable. Grassrieder hopes 
■the reoiganisation will make the 
Red Ctess les caitralised: 
teere’s evai talk of contrteting 
: out humdrum services like 


Gimme a break 

'■ Liond Jospin’s, teief summer 
break may te less peaceful than 
he had hoped. Before heading off 
for the increasin^y trmuly De de 
R& near La Rochelle, the French 
prime minister said that he 
intended to batee, Mcsrcle and 
te-read Balzac. But Jus 
nei^ibours may be prone to 
distract him - they include 
Olivier Blanchard, the 
Massachusetts fristitiite of 
Technology economist who’s 
iHiowned forhis anti^mu 
views. Should give teem 
sometemg to talk about «aross 
the garden fence. 


Fly the flag 

■ It may be a Britidi institution 
but Maiks and Spencer’s been 
. x)retiy good at persuading 
fcffeigners to buy its range of 
fiftriathl** slacks ftwd htwKas. if the 
Bftmpany is 4hinfcing nf 
e^ianding into Pakistan, 
thou^ Observer can offer some 
sound ^vice: somebody else got 
there firet . . 

TraveDere in the north-west of 
the country will find, about Ikm • 
from the gateway to tee Khyber 
Pass, a spraTriing roadside 
bazaar run by local Padtcon 


learnt or practices altered. 

Public services are poor and 
show little concept of service, the 
postal system being the worst 
offender. The banking and finan- 
cial system, a central feature of 
any modem economy, is only just 
emerging from a dark age of 
state-run inefficiency and incom- 
petence. The business commu- 
nity' remains insular and defen- 
sive; and the captains of 
industry, still symbolised by 
retired Fiat boss Mr Giovanni 
Agnelli, have done little to 
encourage domestic competition 
or transparent balance sheets. 

More serious still, neither gov- 
ernment nor business has come 
to terms with the accelerating 
gap between the dynamic, export- 
driven economy of the north and 
the weak, state-dependent struc- 
tures of tee south. Tbis is caus- 
ing a groundswell of anti-Rome 
sentiment in .the. north, cleverly' 
exploited by .-the^poptdist -North- 
ern League which is now espous- 
ing secession. 

In generaL there have been too 
many half -hearted reforms. Ital- 
ians have preferred to splice new 
on to old, oftenending up with 
the worst of both worlds. This is 
exemplified by the 1993 electoral 
refoim which encourages stable 
bipolar politics by introducing a 
first-past-the-post system for 75 
per cent of the seats. But it also 
foments fragmentation by retain- 
proportional representation 
for tee remainder of the seats to 
keep alive the small parties 
whose blackmailing power has 
been tee biggest source of post- 
war govermnent instability. 

Judgment of these failings 
must be temper^ by the chaotic 
circumstances in which govern- 
ments have operated. The 
aebievements appear much more 
impressive when one realises the 
fire-fighting nature of much 
action. This is especially the case 
with the turnround in the public 
accounts. Since 1992, budget cuts 
totalling a staggering L325,000bn 
($ 181 bn) (equivalent to 16 per 


cent of gross domestic product) 
have been introduced. At the end 
of this year the budget deficit 
will be close to 3 per cent of GDP, 
a third the size of tee deficit five 
j-ears ago. 

A Start has been made on slim- 
ming down the overblown state 
sector. The decade started with a 
minister for state shareholdings 
whose job was to preserve politi- 
cal patronage and assure ade- 
quate supplies of public funds for 
loss-makii^ enterprises. Now tee 
treasury - wearing one of its 
hats - has become a sort of priva- 
tisation agency', having sold off 
L37.000bn of assets in the past 
three years. It is also forcing Iri, 
the state holding company, to sell 
all its assets by 2000. In the early 
1990s Irt controlled companies 
emplo>ii^ 400,000 people. 


T he tlght-money poli- 
cies of the fiercely 
independent - Bank of 
Italy have forced a 
traditionally high- 
inflation economy to adjust to an 
almost German level of price sta- 
bility. 

Interest rates have fallen 
accordingly, encouraging a his- 
toric shift in investment pat- 
terns. The attractions of BOTs 
(treasury bills) have declined and 
the ’’BOT-people” are moving 
into the long-neglected bourse. 
This is a first step towards 
increasing consumer credit in a 
country which has preferred to 
use cash. (Italy has 5.6m 'Visa 
card holders conmared with 17m 
in $pain and 40.2m in the UK.) 

At the political level, the com- 
munist bogey has been finally 
laid to rest The great political 
anomaly of the left’s exclusion 
from power after 1947 was reme- 
died in tee 1996 ^neral election. 
In retrospect, it is possible that, 
had the US and the Catholic 
Church been less paranoid about 
communists in office, much of 
the turmoU of the 1990s might 
have been avoided, since the 
Christian Democrats would not 


have been corrupted by the lon- 
gevity of power. 

To a great extent, the impetus 
for political and economic change 
has come from external not inter- 
nal pressures. Although the anti- 
corruption magistrates in Milan 
played a key role in exposing the 
flagrant abuse of power under 
what is DOW labelled the First 
Republic, the fall of the Berlin 
was the catalyst for political 
change because it removed the 
fear that the communists might 
act as Soviet stooges. 

Similarly, the need to put pub- 
lic finances in order was deter- 
mined by a tougher line from 
Brussels. EU rules ended the lav- 
ish system of state transfers used 
to support ailing industries. The 
Maastricht criteria for joining the 
single currency have been essen- 
tial to tee effort of reducing the 
budget deficit. 

Without the Brussels-imposed 
straitjacket - readily accepted by 
a Euro-entbusiastic electorate - 
little progress could have been 
made. Mr Giuliano Amato, the 
Socialist former premier, first 
exploited the need to observe EU 
di^iplines. His 304 da^'s in office 
(1992-93) will go dow'n as one of 
the most accomplished political 
performances this century'. 

Surrounded by the meddling 
potentates of the ancien regime. 
he nimbly set Italy's European 
agenda E\'en the self-interested 
and maladroit premiership of Mr 
Silvio Berlusconi, the media mag- 
nate turned politician, w'as suffi- 
ciently brief to avoid permanent 
damage. 

The unions, headed by the 
unflappable Mr Sergio Orfferati. 
have also played a responsible 
role. The restraint embedded in a 
1993 agreement that ended wage 
indexation has helped generate 
an export boom on the back of a 
weak lira. 

Experience shows that once the 
pressure for change eases, the 
will to reform lets up. Financing 
of political parties was a central 
issue in the Tangeniopoti scan- 
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tribesmen. Nothing unusual in 
that; but tucked among the 
stalls selling electronics and 
khebenware is a shop offering a 
fine selection of M&S vests, 
padded bras and men’s slacks - 
all the gaiuine article. Very 
hsmdy if you've been on the road 
to a few weeks, 'ni^s even a 
signboard featurii^ the famous 
“St Midiaer logo - and a Union 
Jack for good measure. 

'Rte place has been doinga 
roari^ trade for tee past 10 
years - courtesy of ingenuity 
and entrepreneurial spirit 
Family connections back in the 
UK bny loads of M&$ goodies 
and shto them to Karachi The 
only sn^ is those pesky 
enstoms r^nlations - so the 
booty, travels overland into 
A^banistan, foUowing a 
weQ-woni smugglii^ route over 
the Kbjdier Pass and back into 
l^dtistan. .'With, a distribution - 
network like that, how could 
M&S- ever hope to compete? 


Hide and seek 

■ You’d have thought Ann 
Iverson, the American chief 
executive of Britisb-based 
fashion chaln'Laura Ateley, 
would have enough on her plate. 
Three senior executive 
departnres in the space of two 
months, a profits warning, 
shares at a sev^-year low - but 
now La I'verson af^iears splashed ' 

acrcas the pages of Vogue 


Magazine claiming to be the 
fantasy pin-up girl of fitumcial 
markets. It’s a bold claim, and 
she's pictured wearing an outfit 
that's nothing like tee kind of 
demure floral print which made 
the company frunous. 

“All those City gu^'s love to 
think of me in black leather, so I 
may as well live up to 
e^iectatioDS.” the four-times 
tnarried Iverson is quoted as 
saying. The smack of firm 
leadership > that's the spirit. 


Drawn a blank 

■ So it looks like Walt Disnev' 
has again blown its role as the 
self-appointed champion of 
American family values. First 
the entertainment giant offended 
Arab sensibilities with Aladdin, 
then tee Catholic Church with 
priest, now it’s up against the 
regiments of Concerned Women 
for America. 

The 500,000 strong brigade of 
conservative ladies has elected 
to boycott Disney products in 
protest at the skimpy cartoon 
clothing of Pocahontas and The 
Little Mermaid. Giving an 
unintentional plug to one of the 
country's sexiest lingerie chains, 
they say tee animated star of 
Po(»hontas wears nothii^ more 
than a “Victoria’s Secret little 
slip". The sin of mermaid Ariel 
. Is teat she swans about wearii^ 
no more than “two tiny 
seasheUs”. 




dais, creating all sorts of abuse 
by businessmen and politicians. 
But to soores of public indiffer- 
ence. parliament voted to rein- 
troduce state funding of political 
parties earlier this year. This had 
been abolished by referendum in 
1993. 

The comiption scandals have 
ensnared about 3,000 people; and 
Italy caimot easily live nitb so 
many cases going to trial when 
the full passage through the 
courts can drag on for 10 years or 
more. Any solution must involve 
reforming the Judiciary' and cur- 
tailing tee power of the magis- 
trates who have been allowed to 
acquire a dangerously Jacobin 
role tbese past six years. More 
politically sensitive U the plight 
of prominent figures like Mr Be^ 
luscom who are on trial or under 
investigation. Understandably, 
they are pressing for an amnesty. 

.Mr Berlusconi's case is compli- 
cated because he has failed to 
resolve the conflict of Interest 
between his role as a politician 
since 1994 and bis continued own- 
ership of 3 busmess empire. The 
present centre-lefi government 
has e.xp]oited that conflict to put 
pressure on .Mr Berlusconi (and 
the opposition) to endorse vari- 
ous items of legislation. This has 
made Italian politics seem unusu- 
ally bipartisan. But it is an anom- 
aly that undermines the credibil- 
it\' of the political process while 
inhibiting the ambitions of .Mr 
Berlusconi and the right to 
return to office. 

In the search for credible lead- 
ers. three of the su premiers 
have been non-politicians. Two of 
these - Mr Carlo Azeglio Ciampi 
and Mr Lamberto Dini - were 
recruited from the prestigious 
neutrality of the Bank of Italy. 
Bote these men are now in the 
Prodi government. This is a pow- 
erful reminder that the emergent 
political system has drawn down 
its reserves of leadership talent. 
It also places a great responsibil- 
ity on the success and duration 
of the Prodi government. 
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100 years ago 

New Chinese Loan 
The n^otiations of the 
Chinese Government with the 
Bank of Hongkong with 
regard to the loan of 
100,000.(X)0 taels to be made by 
the latter have brought on the 
discussion of far-reaching 
reforms, Invoivdng nothing 
less than the placing of the 
collecting of the L:-Kin 
Gabelle fsalt-tax) and the 
ta.xing of land in several 
prov'iQces. in the hands of 
Englishmen, togetlier trith 
the collecting of Customs, 
thus rendering the central 
powers at Peking much more 
independent than tee 
provinces as regards tee 
control of finan cial matters. 

50 years 

Middle East Expansion 
The cent's this week that work 
has started on tee Iraq 
Petroleum’s l6-lsch pipeline 
from tee Kirkuk field to Haifa 
is welcome. Another pipeline 
of similar diameter is b^g 
constructed from the same 
field to Tripoli. The former 
line is expected to be 
completed early in 1949 and 
tee latter during 1950. These 
are additional to tee two 
12-inch pipelines to the same 
terminals which have been in 
operation since 1934 and will 
increase tee capacity from 4 
million tons to some 13 
million tons a year. 
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Nomura in overseas shake-up 
to compete with western banks 


By < 3 UBan Tett fai Tokyo 

Nomura, the disgraced 
Japanese securities company, 
plans to restructure part of its 
overseas operations in an 
effort to compete more effec- 
tively against western invest- 
ment banks. 

Hie focus of the revamp will 
be a switch from r^donal 
organisation of activities to a 
single giobal structnre, divided 
into product areas, according 
to Mr Junichi Ujhe. Nomura's 
president 

The move comes as company 
officials acknowledge that its 
oi'ersees operations, currently 
run as separate regional com- 
panies, are struggling to com- 
pete with top western invest- 
ment VwnlcR in many areas of 
global investment banking. 

In a F'wandaJ Times inter- 
view, Mr Ujiie said: "We have 
some strong areas, such as 
securitisation. But in other 
areas we are behind groups 


like Merrill Lynch or Goldman 
Sachs. That is because we do 
not have an integrated global 
distribution system, so we 
need to change that.” 

The restructure is part of a 
broader strategic review In tbe 
aftermath of the recent corpo- 
rate scandal. Tbe Japanese 
government last week banned 
Nomura from parts of the 
domestic market for several 
nionfhg as a punishment for 
its Kwfcg with sokaiya. Japa- 
nese corporate racketeers. 

Mr yjhe took over as presi- 
dent in April after a group of 
senior managers resigned over 
the He is eicpected to 

unveil the group’s new corpo- 
rate strategy at a meeting of 
branch managers in Septem- 
ber. He wants Nomura to 
remain focused around areas 
that are "a natural e.vtensian 
of securities and capital mar- 
kets business”. 

“A few years ago there were 
a lot of groups trying to be 


financial supermarkets. We 
don't want to be that,” he said. 

Within Japan, Nomura 
wants to expand into under- 
developed areas that are expec- 
ted to grow as a result of “big 
bang” ffnancial deregulation. 
These are likely to include 
securitisation, derivatives, 
mergers and and 

corporate restructuring. “If we 
do not have the capacity or 
giriiig to do here in Japan 
we will import them or. if nec- 
essary, look at equity rela- 
tions,” Mr U]iie said. 

Overseas staff levels are 
expected to be unchanged at 
about 3,000. Within Japan, Mr 
Ujiie expects staff nunfoers to 
fall slowly from the present 
12,000 as the group plans for 
"big bang”. "The business 
environziieDt will change dra- 
maticaUy, so we need to ask 
whether we really need the 
current sixe of back offices, 
settlement divisions and 
equity operations." he said. 


“My intention is to increase 
tbe efficisicy of our employees 
by reducing slightly.” 

Mr Ujiie acknowledged yes- 
terday ♦hat, the soka^fci scan- 
dal wotild dent profits this 
year. But he said that, if there 
were no big upsets in the 
markets and If the 
Japanese economy continued 
to recover, analysts' forecasts 
were "probably right”. Ana- 
lysts expect the scanda l to 
dent parent company profits 
by around a third, leaving 
them at between Y25bn 
<$31L9m} and Y40bn. 

Bdr Ujiie is cmffident clients 
who cut ties with Nomura 
because of the wiQ be 

back. "We have long-standing, 
traditional relationships with 
these clients. 1£ we show them 
we can offer them a quality 
service at the right price. 1 
♦hiwit they will return.” 
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Go-ahead for gold mine project 


Placer Dome development set to 
encourage investment in sector 


Byttaymond CoUttm Caracas 

Placer Dome, the Canadian 
mining conu>any, has pushed 
ahead with tbe long-delayed 
developznent of one of Latin 
America's laigest gold mines, 
opening the way for a possible 
wave of international invest- 
ment in Venezuela's mining 
sector. 

Placer Dome and its partner, 
CVG. tbe state industrial hold- 
ing company, have begun a 
$600m two-year development 
plan with construction work at 
the Las Cristinas gold mine, 
750km south-east of Caracas. 

The Canadian company, 
which has a 70 per cent stake 
in Las Cristinas, received an 
environmental permit and an 
important tax exemption on 
Saturday. 

Several other mining compa- 


nies win also receive environ- 
mental permits this week, a 
requirement that has held 
them up for years, according 
to Mr Jorge Neher. a legal 
adviser to the industry. 

The moves signal the gov- 
ernment’s determination to 
reduce red tape and legal inse- 
curity In the sector. 

According to Mr Fred Drew, 
president of BHP Venezuela, 
up to $4bn could pour into the 
mining sector in the short 
term. Mr Elias Nadim Ynaty, 
president of the CVG, expects 
at least three big mining com- 
panies to begin developing 
mines with 3m-€m ounces of 
gold reserves by 1998. 

"We believe other serious. 


intemationaJ investors will 
find opportunities here to be 
part of what promises to be a 
fascinating growth story,” said 
Mr William Hayes, president of 
Placer Dome Latin America. 

Las Cristinas will eventually 
account for 10 per cent of 
Placer Dome's world output. 
The company expects to 
recover 8005 per cent of the 
mine's proven, recoverable 
gold reserves, recently 
increased to 11.8m ounces, at a 
production cost of less than 
S200 per ounce. At a rate of 
450,000 ounces of gold per year, 
the mine will produce for more 
than 20 years. 

Tbe project bad been further 
delayed by a rival claim to tbe 


rights of Las Cristinas by 
Canadian TwiniTig company 
Crystallex. 

Ihe Venezuelan supreme 
court rejected the Crystallex 
claim to Las Cristinas' gold 
righm on July 15 but agre^ to 
review its eiaims to the mine's 
copper deposits. Placer Dome 
and government officials are 
confident, expecting a ruling 
in their favour whhln weeks. 

Following a meeting with 
the head of tbe supreme court 
last week. Mr John Willson, 
president of Placer Dome, said: 
“The risk is low «»nmigh for ns 
to go ahead with this prqject” 

Mr Elias Nadim confirmed 
CVG’s legal action against 
Ciystall^ “Those that dare to 
harm the itnag p of Venezuela 
as a country able to attract 
foreign investment will have 
to pay the consequences.” 


Russia to sell stake in nickel producer 


Cantinaed from Page 2 


Seleznyev. the Communist 
speaker of tbe lower house erf 
pwliament wrote to Mr Yelt- 
sin warning an over-hasty sale 
of Norilsk Nickel could have 
"extremely harmful conse- 
quences for Russia”. 

Trans-World Group, which 
has invested heavily in the 
Russian metals sector and 
expressed interest in Norilsk 


Continaed from Page 1 


eventually involve compulsory 
bbelling for all foods that ”do” 
or“may'' contain gene modified 
materials, and voluntary label- 
ling for foods that do not con- 
tain them. Brussels officials 


Nickel, also wrote an open let- 
ter to Mr Yeltsin arguing that 
one of the country's "indus- 
trial tressuzes” was in danger 
of being sold off at a bargain 
basement price, unless tbe 
terms of ^e auction were 
changed. 

But Trans-World Group has 
Itself come under fire for 
thwarting the plans of the 
majority shareholders at Novo- 
lipetsk Metallurgical Kombi- 


said last month the rules 
would not require coaqmlsQr>’ 
separation, or "se^'egation". of 
gene modified materials from 
coaventional farm products 
ri^t from the planting stage - 
demands vehemently opposed 
by US farmers. 


oat, one of Russia's biggest 
steel plants. Restrictions on 
foreign ownership of Norilsk 
Nickel would make it difficult 
for Trans-World to acquire the 
gm'ernment stake outri^t. 

Norilsk Nickel, which owns 
35 per cent of the world's 
nickel reserves as weU as laige 
copper, cobalt and paiiaHinm 
deposits, had difficulties last 
year after incurrii^ a net loss 
of Rbs3300bD ($64SAm). 


US fannere export 25 per 
cent of their soybean crop to 
the EU. 

But it Is unclear whether the 
proposed food labelling rules 
for maize and soya would 
require segregation of gene 
modified crops. 


ITT sale 

Caatinaed from Page 1 


continuing with its bid, which 
is ahned primarily at acquir- 
ing nTs portfolio of owned 
hotel assets. 

Pr evions sales Inclndad 
ITTs SO per cent stake tn New 
York’s Madison Square Ger- 
dea sports and entcrtahmieat 
complex for S650m, a 50 per 
cent stake in a New York 
television station for 
nss.TuMuid Its 7.5m shares in 
Alcatel Alstbom of France for 
SSSOm. 

The company has also said 
It was entertalniDg offers for 
some of its most lozarlons 
hotels. Including the St Begis 
in New Y<wk. 

Davis Gaming has been 
given various "change of con- 
trol” provisions to guard 
against a possible Hilton take- 
over. 


EU to act on modified soya and maize 







SttuetfenotfiiMto- Tempemtms meaanum for daf. Foneasts by PA WsaewCa^ 


Europe today 

The Mediterranean will be mostly hot 
and sunny again with pleasant 
onshore breezes on coasts wid 
islands during the hottest pert of the 
day. Away from the coasts, many 
placea will be very hot 
There may be scattered showers 
and thunderstorms In northern parts 
of Spain and Portugal later on. 

There will be plenty of warm 
sunshine In France, Germemy, 
central Europe and the Balkans, but 
northern France and the Benelux will 
have thundery rain. 

Southern Scandinavia will be fair 
and warm with sunny ^>ells. but 
thunderstorms are likely in Rnlend 
and the Baltic States. 

Flwe-dV feraeasi 

It will be hot, humid and thundery In 
much of Ibeila, France arxl parts of 
the British isles. The Mediterranean, 
central Europe and much of 
ScaneSnavia will be dry, surmy ar>d 
very warm. 

Eastern Europe wiU be cooler 
and cloudier arith ahowers 
developing. 
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THE LEX COLUMN 

Unleveraged Unilever 


Ttofleveris Dama scene d juverel on to 
ahareholdcr value is ceitaiDly pay- 
ing dividends. After seven years of 
hefty provisioning for cost cuts 
trtiieh were hanAad bads to custom- 
ers, Unilever's profit margins In 
Europe have i i nproved by L7 per- 
centage poi nt s in the first half of 
the year, after removizig exception- 
ala And the existing posh to ration- 
alise cost structures should ensure 
steady margin over 

the ««>*♦ year. 

The portfolio restructurnag, how- 
ever, is stin work in progress. Pro- 
ceeds from the sale of its speciality 
chfflaifails business will mean Uni- 
lever could hato a £S.Sim cash pile 
by year end. That would be enough 
to pay for »»**♦* and Colman three 
♦ i T iMi a over wiilioiit becoming finan- 
cially stretched, but it is still 
m>rTaar whore the money will be 
invested. At least returns from Urn- 
lever's last big acquisition, the 
$77t)m purdiase of Helene Curtis IS 
gtonths ago, are already "waflAing 
its cost of capitaL Nooeffieless. Uni- 
lever’s shares are at a hMty pre- 
mtum to the UK stock market and 
European co m p e ti to r s hke Nestlg, 
BO its strata has already been 
given tbe benefit of tbe doubt. 

AH this most be somewhat gall- 
ing to NestlA Its shares have under- 
I pai f cafined Unilever in recent years, 

I yet it has arguably a more attrac- 
I tive business mlT ana cimilar 
returns on cqltaL But its focus on 
shareholder value has been far 
blnnter and it has shrunk from 
I ahoAiHng businesses where it can- 
not boild a market laading position. 
Unilever should be giving Nestld 
management plenty of food for 
thought 

Volatility 

Does a rising tide produce bigger 
waves? vnth stock markets cantina- 
ing to this year, many inves- 
tors have started to complain of 
eeptities' ittcieeslDg volatility. If this 
is really tbe it mi ght ai gnai 
important information about tbe 
f ut ure direction of tbe markets. 

Some of what is being observed is 
undoubtedly illusory - with the 
Dow Jones iodez above 8,000, a 100- 
pnint movement in a day is no lon- 
ger what it used to be. But stati^- 
cal evidence does point to a real 
rise in volatility. According to 
Barra, the portfolio risk consul- 
tants, thg ♦m plipif aminal volatility 
(rf the UK's FTSE 100 index (mea- 
sured on a soday rolling basis) has 
jumped from under 12 per cent to 
over 15 per cent since April This 



maana the Footsie’s return over the 
n e xt year has a two4hirds probabil- 
ity of failii^ within 15 per cent 
eitirnr side of its average level. 

The FT All-Share's volatility has 
risen from 10 to 12 per cent on tbe 
same basis, and it is not unusual to 
sea daily moves of 5 per cent in 
indfvjdjial Uue-(di9 stocks, even hi 
tbe ateence of any obvious new 

inl Wi ^watin w- 

But titis should be pnt.into con- 
text - it Is a 1997 phenomenon. 
Over the previous five yeare, index 
verfatility in tbe UK US and Canada 
had been decllnii^ rapidly, with 
Barn's 30-day measure for the 
FTSE 100 hitting a low of 6A per 
cent in 1996. In addition, the previ- 
ous decrease in the volatility of 
indivldnal stocks bad been a world- 
wide phenomenon. Several explana- 
tions spring to mind. More effideut 
maricets, driven by increased use of 
derivatives as well as greater 
Bfglhisticatlon on the part of inves- 
tors. hsve certainly played a part. 
Steer wai^it of money ironing oat 
potential arbitrages may also have 
been a factor. And bnproved trans- 
parent by companies should lead 
to fewer smprises. Meanwhile, Ico- 
ger, flatter economic cycles and 
lower iwfifltiAw should make equi- 
ties safor. This would be consistent 
with a reduction in the equity risk 
premium required hF investors. 

So what has driven volatility up 
again? There is ^wtniwiy an implicit 
connection between high vtdatility 
wnA i-hwTig pg jn the direction of mar- 
kets, tiiouj^ this is hard to prove 
statistically. Towards the top of a 
bull market, investors are worried 
about a big cotreetton and therefore 
increasingiy nmvous. That hag also 
caused money to pour into large, 
liquid stocks, with visible growth - 
creating pads of " ni f ty ” stocks in 
most big maricets. Allied to that, 
mnmpntiiTTi investment (baddng a 


ttond), as apposed to va^ invest- 
ing (backing fundamentals) has 
been gaining popularity as a ihiloB- 
ewhy. 

TTie growth of indes^ fiind man- 
agement may also be a contributing, 
foetor. In the UK for instimce,'fbi8 
has led to a huge distortiem in the 
valuation trf' ba^ stocks ftands 
have bought into thOT as ■* proxy 
for new but IHiqmd building societ- 
ies. Monetary union also has the 
potential to shift risks on to eqid- 
ties, as Europe loses its currency 
markets as a risk buffer - and 
investors mi^ already be adiust- 
ingfortbaL vniQe these trends peiy 
investors may have to get used 
to Uving wifii increased volatility:- 

Telewest/NTL 

Telewest's long-enffering share-, 
holders would probably jnirg) at Ihe-: 
Iffo^eet of somebody puttir% them, 
out of their misery. But investors 
hoping for a thumping cash 
fifr flte cable . television group are 
likely to be dlsaiqmffited. The cniS 
rent -irdhmial talks between NIL,;. 

(able company, and Tele- 
West, iicould. produce a inkier, but . 
NTL .is so loaded w^ debt it is 
hardly.,, in 'a position 'to pay cash. 
Bven.tf Lord HoUick’s United Nm 
becomes involved, the con- 
iriri l4»raft«n seoms likely, to te tuainly 
paper. . • 

There'cduld :StlB be value in put- . 
ting the edmi^udia fogetber. M0V~ 
ing the cable i nd iisCry^w^Yb^ da 
patdkwork quilt. structure. ‘;^ocd4< 

yield ^ciendes. Lai^r grotvfr': 
would also have more bargrining 
power with programme suppliers 
sndi as Britteh Sky Broadcasting 
In the longer run, it could make 
sense for a combined Tdewest/NTL 
to Hnir with Cable & linrelesa Com-. 
monicatiODS to fonn a natkmwide 
teleeoms/TV group. But just 
beesanto such schemes sound fine in 
theory does not mean they will 
occur. After all, Teleweet held long ■ 
discussicms with Nynex Cable Ccao- 
municatlons. now part of (Tnrc, 
whfa4> natiifi to nothing. 

The more Intriguing question is 
why United is apparently interested 
in ♦wVing a stake in a cnmb tnpd 
Telewest/NTL. Perhaps United - 
which is the smallest of tbe big 
three ITV groups and lost out in its 
bid with NTTi for the main digital 
terrestrial licence - . is worried 
about becoming the also-ran of Brib 
axmnetdal TV. The concom is' 
that it might then pay steep prices 
for any opportunities - as it did 
wlthHTV. 



At [he aidcal momenis of take-off and landing, pilots of die world's laigesr 

generate inaeased lift and tup die aacofr fiying. A receai deeek^xnem in Abb- bydiauUc and deco^powdnid s 
composite diive nansniistion shafimg. More dinable than steel and significant^ Hghyr and fapgiaitej ; 

^«iem pafonnance. Dowry's faydiauUcs and actuation technology now nt&rg pj [p B even yq*" •' 

This c^abibey can be ^plied to pmnacy and secondaiy Hying controls, thnist ievosez lantfingg^TrimcxlGA and-^ ' 
nose wbed steering ^stem& Thanks roDowty, today's pUotshareevexyihkiguiidercoomd:^'' '' ! '.-V.-'-i! 

Dowiy is one ofn Group's three spedaliseden^neering businesses, the K»«irig -iaBia^ g^|alm. ciaim: ’-.'.'.u . 

Eachoneisaieriindo^calandinaikeileaderiniB&dd.'Eigedienthar^isciaUsiri^'.enable. - V 
T1 Group to gpt rhe mtical answes right for irg Ubridari^ ' . 


T! Croup 

ChM SpefioBseti Bt^neering 




fw tunber hifbonaiun jbout ihe T1 Group, coBoa 


a die D^nnnmn of Pubbe A&iis. T1 Gonip dIc. LBuAountCpun. 
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Europe warms to 
loan market 

Bankess wvolv^ in Europe's syndicated loan 
TT^rbie a qvuet rewlutiui is beginning to 

tabo place. Alttion^ tevf believe the cycle of 
falling loan aiaigins IS oveT, many are cmfident 
the development of a seecodaxy mvket will 
make life easier Ecv I^eis. Page 20 .. 

US insurors.fiasten consolidation 

CrO nsotidation in die US tnsurance industry 
quickened in £he first half of this yev, with 104 
deals valued at' SlS^Sbn .taking place, according 
to hew researdi from SML Seeuxities, a Vizgiiua- 
based researdi finm The final tally fbr the yev 
is likely to fer exceed last year’s total of g2LSba. 
The US Insurdtfioe sector has been banned, by 
excessive competition for some time. Page 17 

UBS l eads advance at Series banks 

ItK leading Swiss banks are expected to report 
a sharp i mpro vement in first^haif net profits 
this week as worldwide equity gains prompt 
jumps in trading and cunmisskm income, axta* 
lysts s ai d. Union Bank of Switzerland releases 
its first-half results tommrow, followed by Swiss 
Bank Corp.on August 13 and Credit Suisse 
Group <m August 27. ^;e 18 

Hong Kong bank Hits taiterlm profits 

Bank of East Asia. Hong Kon^s tluid biggest 
listed bank, kieked off the sector's half-year 
reporting season with a 21.7 per cent increase in 
net profits from HE$846Jm in the first six 
months of 1996 to HI£S1.03bo (l7S$133m) this 
time. The results were above ecpectations. push- 
ing fiiD-year forecasts up. Page 17 

Auction to reveal health of *agbto* 

A small UK blotedmology company with a pow- 
erful portfolio of plant patents has put itself up 
for sale. The outcome of the auction for Pestsx 
will show the valne oi intellectaal property in 
the fastrgrowing Geld of agricultural biotechnol- 
ogy or ‘‘agbio”. Page 16 

Outlook for Malaysia tied to Thailand 

Dr Mahathir Mohamad axid others say Malay- 
sia's economy is sound and should not be com- 
pared with that of Thailand, but economists say 
that, while Malaysia's economy is strong, the 
outlook for its cmreoey, and therefore interest 
rates and the stock markM, is linked to the Thai 
baht Page 20 

Heron to l^ £121m property portfMfo 

Heron International, the rapi^y expanding 
European property company run by Mr Gerald 
Ronson. has agreed to acquire a portfolio of 
seven investment prq;)ertles In the UK for 
£121m (S2Q2m) from a subsidiary of Hypo Bank. 
The acquisition is to be paiUy financed by a pre- 
arranged 10 -year Hypo Rgnit loan. Page 16 

Investora look to five tol o c o m ofllerings 

Between now and the end of this year. inve^<vs 
will be asked to buy sbares'inho fewer than five 
InternatiaDal telecommunications operators. 
Telstra of Australia. Telecom Italia, and proba- 
bly France Telecom will be floated through Ini- 
tial public oSextogs. There ^ould also be a 
third traniAe of Portugal Telecom and a stake ^ 
in Hungary's Bdatav. Page 18 I 

Tdeweot contfden mergOT proposM 

Telewest, the UK’s second largest cable com- ' 
pany, is considering a proposal from Mr Barclay I 
Knapp, chief executive of NTL, fiie cable and 
broadcast services group, that the two com- 
panies should merge. The aim would be to cre- 
ate a group larger than Cable and Wireless Com- 
munications. Page 16; Lex, Page 14 

Metro vraiits acquisition finance | 

Metro, the German reUul grocg). will next month 
ask shareholders for authorisation to raise new 
capital to help finance future acquisitions. 

Metro has indicated it wants to buy ot^ com- 
panies in Gehnany and abroad. Page 17 

internet shopping move by Te l e ko m 

Deutsche Telekom, the German telecoms giant, 
has agreed to ure programs focsn Intersbop 
CoDununicafions. a tiny Silicon VaDey trans- 
plant from eastern Gennmiy, to create a new 
gaieration of int^et shopping sites, or cyber- 
stores. The contract is understood to be worth 
S2Sm over five years. Page I? 

Spanish cable deal cleared 

The Spanish government has approved the 
acquisition of 32.5 per emit of Spam’s largest 
cable operator, Cab)eiiropa,'by a US Investor 
group led by Callaghan Associates International 
of Denver. 'Hie 'deSsidn means- the US group, 
Spanish Telecommunications is free to acquire 
equity interests in tbeaubsidiails of 
Cableuropa. Pa^ 17 
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Siberian Oil leads Russian bond issues 


By Edwaid Luce in London 

The Sib^ian Oil Company - 
Russia’s fourth-largest mea- 
sured by refining capad.ty - 
has become the first Russian 
corporation to top the interna- 
tional bond markets, with a 
8125m offering. 

Other corporate borrowers 
in the pipeline include Gaz- 
> prom, the gas company, and 
Lukoil, Russia’s largest oil 
company. Both are expected to 


be seeking much larger 
amounts. Others due to issue 
international bonds include 
Red October, a Russian confec- 
tionery company, and Taineft, 
the oil company of Tatarstan, 
an autonomous republic. 

The Siberian Oil Company 
(Sibneft) bond has surprised 
the markets, because, owix^ to 
tax negotiations between Sib- 
neft and the Russian govern- 
ment, it had been planned as a 
private placement. 


However, last week's agree- 
ment to clear Sibneft's $782m 
outstanding tax arrears to the 
government enabled the com- 
pany to conv’ert the bond into 
a public offering. It had not 
wanted to publicise its debt- 
raising plamt during talks. 

“The tax agreement has 
enabled us to issue a conven- 
tional eurobond by providing 
f tiTI disclosure about Sibneft's 
tax situation.'* said an official 
at Salomon Brothers. 


lead manager of the deal. 

Traders said the three-year 
bond, priced to >neld four per- 
centage points more than US 
Treasury bonds, was well 
received by investors. Salomon 
Brothers said all the paper 
been pre-placed with leading 
fund managers and insurance 
funds. 

“Investors were very confi- 
dent about this bond owing to 
Sibneft's strong oil reser\'es.*’ 
said one. With 4bn barrels of 


crude oil reserves, compared 
with 4.7bn for British Petro- 
leum and S.9bn for Mobil. Sib- 
neft is relatively risk-fi«e. 

Investors have consequently 
accepted a lower premium on 
Sibneft’s bond than on recent 
debut issues bj’ three Russian 
banks, all of which offered 
bonds with spreads in excess 
of 4 percentage points. “If you 
are going to buy Russian paper 
it is better to buy into either 
oil or gas because Russia has 


enormous reserves and there- 
fore dollar assets in both sec- 
tors," said one official. 

Bankers said investors were 
unconcerned that Sibneft did 
not have a credit rating from 
any of the international gn- 
eiss. Under agency regula- 
tions. borrowers must have at 
least two years of internation- 
ally accepted audited results 
before qualifying for a rating. 
Sibneft's first audited results 
will come in September. 


Steve Jobs now writing plot and auditioning cast for management soap opera 

Big names 
in line to 
join Apple 


By towise Kehoe 
in San Francisco 

Apple Computer's man- 
agement melodramas are set 
to continue this week amid 
speculation that the strolling 
personal computer pioneer will 
add some "big names" to its 
board of directors. 

Topping the list is Mr La^ 
Ellison, the multi-billionaire 
ehflh-man and Chief executive 
of Oracle, the database soft- 
ware group. Mr RiH«nn told a 
French newspaper last week 
that he would become a mem- 
ber of ‘'Apple’s new manage- 
ment team", j nining his long- 
time friend Mr Steve Jobs. 

Others named as potential 
board members include Mr 
John Wamock, chairman of 
Adobe, a graphics and printing 
software company long allied 
with Apple, and Mr Daniel 
Case, an investment banker at 
Hambredbt & Quist. 

Meanwhile, Mr Jobs' futore 


role is unclear. Mr Ellison, at 
least, seems to expect him to 
be at the helm of the Apple 
“team" foUowing the forced 
departure of Mr Gil Amelio. 
Even Mr Jobs has acknowl- 
edged that the revolving door 
on Apple’s management suite 
has created a “soap opera**. 
Yei he now appears to be writ- 
ing the plot. 

Ousted from the company he 
helped to form in 1S65. Mr Jobs 
returned to Apple in the unof- 
ficial role of “part-time 
adviser" last December when 
he sold NeXT Software - 
another venture he had 
founded - to Apple. Since 
then, he has become the power 
behind the tl^one - closely 
Involved in strategic and 
day-to-day management deci- 
sions, according to insiders. 

With Mr Jobs set to repre- 
sent Apple in a keynote 
address .at. the MacWorld Expo 
trade show In Boston on 
Wednesday, speculation has 





Larry EUison, billionaire chairman of Oracle, could be poised to take an empty seat on the board at Apple Compnter p«m coin 


grown that he may sta^ a tri- 
umphant return as chairman. 

But he told employees at 
Pixar. the film animatioo stu- 
dio where he is chief execu- 
tive. that he had declined 
Apple's invitations to become 
chairman or chief executive. 

Instead. Mr Jobs - a member 
of Apple’s search committee 
for a new chief executive - is 


reported to be trying to per- 
suade Mr George Fisher, chief 
executive of Eastman Kodak, 
to take over the reins. 

Mr Jobs is is expected to 
announce this week that Aj^le 
will pull back from licensing 
software to other manufactur- 
ers. He is said to be deter- 
mined to focus the comply 
on specialist segments of the 


PC market, including educa- 
tion and publishing. 

Mr EUison has other ideas: 
he would like to see Apple 
enter the nascent market for 
the low-cost network comput- 
ers be has been promoting. 

Neither plan would help 
.Apple, say industry analysts. 
It risks losing the support of 
third-party software develop- 


ers if it does not continue to 
license Macintosh software to 
clone manufacturers. 

Targeting specialist seg- 
ments of the PC market has 
long been the foundation of 
Apple's strategy, but it has not 
been successful. Network com- 
puters could create excitement 
for Apple, but are unlikely to 
reduce the group’s losses. 


China gives go-ahead to ICI’s venture in Shanghai 


By James Harding in Shanghai 
and Roger Taylor in London 

Imperial Chemical Industries 
yesterday won Chinese qiproval for 
a 8400m joint venture in Shangtiai, 
paring the way for the largest chemi- 
cals venture in the city and oue of 
the largest pedyaretbane plants in 
the world. 

The deal is part of the UK chemi- 


cals company's 8500m expansion into 
manafoeturing polyurethane in Asia, 
which includes a S24m investment in 
South Korea. The Chinese venture 
has been under development since 
1995 when an agreement in principle 
was announced. 

Chinese government media 
reported yesterday that the state 
planning commission, which is 
involved in the approv^ process for 


all big projects in China, bad given 
its support to the venture, which 
aims to produce 100,000-150,000 
tonnes of raw material to make 
polyurethane. 

!Cn already has a blending plant in 
China, it converts the raw materials 
into polyurethane foam nsed in cars, 
hoosebold appliances, shoes and 
building insulation. Much of the 
demand for the increased output win 


be to make refrigerator insalatiou. 
China manufactures about one fifth 
of the world’s refrigerators. 

ICI has identified polyurethane as 
one of the more spectoli^ materials 
to focus on. following the sale of its 
heavier industrial businesses. 

The Chinese polyurethane sector, 
which suffers from outdated technol- 
ogy and a shortage of funds for 
research and development, has been 


seekiDg foreign partners to help 
meet demand from domestic car 
manufacturers and electric appliance 
makers. 

Id’s partners are Nippon Polyure- 
thane Industry of Japan, in which it 
has a 25 per cent stoke, and Shang- 
hai Tianyuan Chemical Works of 
China. The venture is tim>ed to be 
based in Shanghai’s petrochemicals 
development zone in Hangzhou Ba}\ 


Hanbo steelworks put to 
auction by creditor banks 


THIS ANNOUNCEMENT APPEARS AS A MATTER OF RECORD ONLV 


By John Burton in Seoul 

Creditor banks for Hanbo Steel 
wfl] try to auction the Eorean 
;cbnipany's bankrupt steel- 
works next week, having 
rejected a Won2.000bn (|l.4bn) 
joint offer by Pchang Iron & 
Steel (Posco) and Dongkuk 
Steel as too low. 

The creditors, led by Korea 
First Rawit, said the joint bid 
fell well short of the steel- 
works’ valuation of 
Won4.900bn. There was also 
concern that Posco and Doog- 
kuk would not take on Hanbo 
Steel’s Won6,000bn debts. 

They also said Posco wanted 
Won430bn of its offer price to 
go to subcontractors of Hanbo 
Group’s construction arm. 
which would further reduce 
paymmts to creditors. 

It was the construction of 


the still uncompleted steel- 
works. said to be the sixth 
largest in the world, that led to 
the collapse of Hanbo. The 
resulting bankruptcy uncov- 
ered a financial scandal in 
which company executives and 
senior government officials 
were implicated. Several of 
them have been jailed. 

Tbe hanks said the bid from 
Posco and DongkuK would 
have forced them to write off 
up to 60 per cent of Hanbo's 
loans. Hanbo Steel shares 
reacted to the banks' rejection 
of the bid by falling by their 
daily limit to Won2jl20 in half- 
day trading on Saturday on 
the Seoul bourse. 

Tbe banks' auction, set for 
August 12. is likely to prove as 
unsuccessful as two previous 
attend last month to sell 
plant, when no bids were 


offered. Hyundai, which had 
been thought to be interested 
in taking over Hanbo as a 
means expanding its steel 
business, said recently that it 
bad no intention of bidding for 
the steelworks. 

Hyundai is already facing 
new financial burdens as it 
prepares to support or possibly 
take over Kia Motors to pre- 
vent tbe near-bankrupt car 
company from falling into tbe 
hands of the Samsung group. 

Hyundai. Korea’s largest car- 
maker. wants to block an 
attempt by Samsung to 
become a ™»in competitor in 
tite domestic car industry. 

If Hyundai still refuses to 
bid lor Hanbo, tbe banks may 
be SorcefS to accept Posco and 
Dongkok's offer, since no 
other companies are believed 
to be interested. 




Buoyant sales to boost Nokia 
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^ Greg Mlclvor in Stockholm 

Buoyant sales in the global 
mobile telephone market are 
expected to drive a big rise in 
profits at Nokia of Finland, the 
world's second-largest supplier 
of cellular handsets, when It 
announces half-year figures 
today. 

Analysts are forecasting that 
pre-tax profits will rise from 
FMl.lbn (8200m} to around 
FMS.lbn. Investors' expecta- 
tions have been heightened by 
strong reports from Sweden's 
Ericsson and Motorola of the 
US, Nokia’s foremost competi- 
tmrs in mobile phones. 

Nokia’s figures were held 
back last year by Internal 
logistical problems in the fast- 
growing mobile phones divi- 
sion. These problems were 


resolved later in the year, and 
Nokia has since reported a 
Strong expansion of both its 
portable handset and mobfie 
infrastructure operations. 

Mr Douglas Smith, European 
telecoms analyst at Salomon 
Brothers In London, forecasts 
that sales growth in Nokia’s 
mobile phones will be around 
40 per cent or higher in the 
second quarter. 

Ericsson's sales of mobile 
terminals jumped by more 
than 100 per cent in tbe first 
six months, while Motorola’s 
profits also came in well ahead 
of market predictions. Nokia is 
significantly larger in cellular 
phones than Ericsson and 
would be unable to r^noduce 
the latter’s treble-digit growth 
from its hi^er base. 

Nevertheless, Nokia's total 


sales are expected to advance 
by about 36 per cent in tbe 
second quarter, compared with 
a 34 per cent improvement in 
the first quarter. This reflects 
tbe likelihood that growth in 
mobile handsets will be oSket 
by lower growth in mobile 
infrastructure. 

Among foctors in Nokia’s 
favour are tbe stroi^ US dol- 
lar, which will lift earnin gs, 
and lower than expected ero- 
sion of handset prices, 

Ericsson, whiifo like Nokia is 
perceived as an upmarket 
brand, reported a sharp esfi ng 
of pricing pressure in the sec- 
ond quarter. Analysts expect a 
similar experience at Ni&ia. 

Analysts said Nokia might 
be forced to surrender some of 
its 12-13 per cent maigin in 
mobile handsets. 
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Telewest considers NTL merger proposal 


By Raymond Snoddy 

Tiplewest, the UK’s second largest 
cable company, is considering a 
proposal from Mr Barclay Knapp, 
chief executive of N77.. the cable 
and broadcast services group, that 
the two companies should merge. 

The talks are believed to be at 
an early stage, but the aim would 
be to create a group bigger In 
cable TV than Cable and Wireless 


Communicatioos. The formation 
of CWC from Nynex Communica- 
tions. Bell Cablemedla, Videotron 
and Mercury Communications 
created a cable company with 
5.4m homes under franchise. 

A merger of Telewesl and NTL. 
known until recently as Interna- 
tional CableTel. would control 
franchises totalling more than 7m 
homes. Since the CWC deal Telew- 
est's share price Has suffered - on 


Friday it closed at 7^ - valuing it 
at £732.8m t$1.2bn) - compared 
with a 1997 high of 139'/4p. 

Telewest has been linked with 
several other cable companies 
amid a growing b^ef that further 
consolidation in the cable indus- 
try is inevitable. 

Whether or not Telewest has to 
make a stock exchange annoooce- 
ment about the talks today will 
depend on whether there is any 


dramatic movement in the shares. 

Mr Knapp, who was successful 
in mobile in the 

US. has been an aggressive player 
in the UK cable industry. Cable- 
Tel developed the idea of oBering 
swiaii, basic packages of channels 
to entice subscribers. 

The Nasdaq-Quoted company 
bought ^f^L, the former transmis- 
sion and engineering arm of the 
Independent Broadcasting Author- 


ity, and was an unsuccessful 
applicant for the main block of 
commercial digital terrestrial tele- 
vision fiequoicies. 

Lord Hollick, chief executive of 
United Mews and Media, agreed to 
join the digital proposal if it had 
been successful It is less dear 
w h eth er Lord Holhck, in the pro- 
cess of completing the acquisition 
of HTV, the ITV company for 
Wales the West of Rn gianrt, is 


likely to take a stake in the cable 
industry through a merged Telew- 
est-NTL. ^ . 

What is dear is that the hot 
stage of consoUdadon of the cable 
industry will revolve arot^d 
Telewest. It is close to complet^ 
an Internal strategy review which 
could lead to sig^cant redun- 
dancies. I 

Lex, Page 14 


Auction 
to reveal 
health of 
‘agbio- 

By CHve Cocricaoi^ 

Science Editor. 


Viglen to open 
‘below forecast’ 


By Christopher Price 

Shares in Viglen 
Tecbnolog>'. the personal 
computer group spun off 
from Amstrad, are likely to 
open at between 65p-75p 
lSl-Sl.24) today - well below 
the le\'el envisaged by the 
company and its advisers. 

At these levels Viglen 
would be valued at £78m- 
£88m. some £20m below the 
hoped-for level. 

The lower than expected 
price is likely to bait the sale 
by Mr Alan Sugar, chairman 
of Amstrad. of a 20 per cent 
stake in Viglen. 

Mr Sugar agreed to dilute 
his interest as part of the 
flotation process. He said 
that Deutsche Morgan Gren- 
fell. the company’s adviser. 


bad told him his 34 per cent 
holding was “too dominant 
for the float to get off suc- 
cessfuily”. 

He added: “1 agreed to the 
10 per cent ^p iling but on the 
condition that I get good 
value. Viglen is a very good 
business in a fast growing 
market I am not a charity.” 

He said that a number of 
institutions bad already 
been lined up to take the 
stock. 

However, if it did not hap- 
pen today, be would retain 
his entire holding indefi- 
nitely. 

“We do not want the pros- 
pect of my shareholding 
banging over Viglen going 
forward. There will be no 
drip feeding into the mar- 
ket." 


The Burton Group pic 

(tha*Conipanyn 

£110,000,000 

4% per cent Convertible Bonds Due 2001 

(the bonds’! 

NOTICE OF PERIOD FOR DEPOSrT OF 
BONOS FOR REDEMPTION AT THE OPTION OF 
HOLDERS OP BONDS ON EfTHER 25TH AUGUST. 1997 OR 
25TH SEPTEMBER. 1997 AT A REDEMPTION PRICE 
OF £190.65 PERCEl^. 

THIS NOTICE IS IMPORTANT AND REQUIRES YOUR IMMEDIATE 
ATTENTION. IF YOU ARE IN ANY DOUBT AS TO THE ACTION YOU 
SHOULD TAKE. YOU SHOULD HyMEOIATELY CONSULT YOUR 
STOCKBROKEa BAMt MANAGER SOUCTTOR ACCOUNTANT OR 
OTHER INOEPeiOENT PROFESSIONAL ADVISER AUTHORISED 
UNDER THE FINANCIAL SERVICES ACT198a. 

NOTICE IS HEREBY GIVEN to the hoUen (the ‘BorKtioklerSl of the 
Bonds (whitf) are constitutsd by the Trust Deed deled lOlh Fehmary, 
1987 as eiodflied by the six trust deeds supplemental tharalo (tooelher 
the Trindpel Trust Deed as moetecT). ell made between the Company 
end The Lew Debenture Trust CorporaSon pj.c (the 'Thistee*}) that, 
sub|ed to and in eooordanoe wKh CondMon 7(c) fRedemptian m the 
Opto of the BondhoklenO of the Bonds, the Bonffuklaia mey 
exercise their option (the *Ortglnall9S7 Redemption OptforO M require 
the Cornpany to r e de e m, on 2Sth August 1997 (the *Ortginel 1997 
Hedanplian OetsT). el or some only of the Bonds tield by them. 

As nsuirident notice has been given to the Baretuklars ol the 
cornrriencemant of (he period tor the deposit of Bonds h ocarcbe of the 
Original 1SB7 Redenxitlon Option, the Trustee has oorcurred with the 
Company In maktog mocMcadons to the Prlnc^ Trust Deed as 
madflad 60 ihal if BondhoMers do not exardse the Odgtoal 1997 
Redemption Opto, they may exercise an additoai opto (the 
'AddMonal 1997 flademptian Optlorf) to requIrB Ihe Company to 
redeem al or some only of the Boixb held by them on 29lh Septernber, 
1997 (tfw ’AdJtionallgg? He d w fMIu n DawO. Such m o c i ficagone heve 
been eftociBd by a Seventh SupplementBl Truat Deed dated 1st August 
1997 made between the Company and the TTustee. 

Each Bond In rsepect of wtseh either the Original 1997 n edei iipl l u n 
Opto or the Addlllanal 1997 R ed uu xiBon Opto Is exodaed be 
redeemed at a redemption prfoa of 190.65 par cart, of Vie prliKipal 
amount ttiereof (oomprtslng (i) 100 par earn, as to tepeymeni ol the 
pitodpai ainourrt arto a payment by way of suppfsmentary Interest on 
the Gtond equal to 90.65 per cent of the prbidpal amount thereof), 
together with accrued irteiesL 

The Original 1997 Redemption Option or (he Addrttonai 1997 
Redemption Opto may be exercised In relation to any Bond by 
depeaiting such Bond (together with all CoisHna maurlrig after the 
Original 1997 Redemption Dale (In Ihe case ot Bonds to be redeemed on 
the Original 1997 Redemption Date) or the AddWrtol 1897 Redampto 
□ate (In the case of Bonds to be redeemed on the AdHtioial 
Rederripto Dale) attached. laUng which the Bondholder must pay to 
the P^ng Agent wilh which such Bond Is depoetled an amours equalle 
the taee value ol any such missing Coupon when amount wfl be paid 
against surrender of (he relevant missing Coupon al any time tottowing 
such payment and pnor to the expiry of five years tram the date on which 
the payment in respect of the Coupon Ifrsi bsoomes due) end an 
brevQcabie wntten option notice exercising the Origin 1997 
Redemptian Option or, as the case may be. the AddHonal 1987 
Redernpto opto tin the tonn tor the time being obtslnatale from any of 
the Paying Ag^) with any ot ttie Paying Agents at any time after 4th 
Au^iat, 1997 and prior to the deae ot business on lath August 
1987 (in ttie case of the Orf^nal 1997 Radsmpto Opto) or 81 any time 
after 18th August 1997 and prior to ifie dose of business on IBIh 
Septomber,1997 On ihe case ot the AddHtonBl1997Redeirtito Opto), 
Provided That the exercise of the Ofiglnd 1897 Redermition Opto or 
the Addtional 1997 Radempllon Option shall not be effective unless It 
takes plaee prior to the dale on which any notice of radempto is gNen 
to the Bondhoidera with respect to the relevanl Bonds by the Conxiany 
In accordance wah Conddon 7(b] (*Redempto at the Opto of the 
Issuer^ or 7(d) CRedempto tor Ttocato Reasons') of the Bonds. 

The Paying Agent wHh which such Bond and option notios are dtositod 
wU issue to the Bondholder concerned a non-transterable receipt 
against sunender of such Bond. Paymert of the redemption price wV be 
made on or ansr 2Sth August, 1997 (to the case of the Orfgfrtal 1997 
Redemption Opto) or on or alter 2SIII September, 1937 (in the cne ol 
the Additional 1997 Redemption Opto) against the sunender of the 
non-lransterabfe receipt ai ihe spedffed office of any of the Pa^ 
Agents. Payment ol Interest due on the Bonds on 2SthAugusL 1897 will 
be made on or after that date against sunender otthe Coupons maturing 
on that dale In the usual way. In the case ol Bonds in respect of whfeh the 
Additional 1997 Redemption Option Is asaolsed. p^ment of Inteiest 
accrued horn (and InefudInB) aStti August 1997 to (but exdudng) 2Sth 
September. 19OT wIB be made on or after 2Sih Saptember. 1997 againsi 
surrender of the relevant rec^ as described above. 

In deciding whaihar or not lo exercise the Original 1997 Redemption 
Opto or the Additional 1897 Redemption Opto Bondhoktars should 
beer In mind (Inter alia) that should they not do so, the Bonds would 
I rawato conwanltile into Ordtoaiy Shares (tithe Compary cwrtwiy at a 
convei8ionpttceo(229pencaperOiclnaiy8hare(wtthlhBBondsbelng I 
taken at their principal amount). I 

Copies ot the Principal Trust Deed as modtfied (which cort ains ttie 
cunant text (ti the CorKfitfons of the Bon d s lolknring the mecfeficattonB 
effected by the s ev e n stotamentei trust deeds) are available for 
Inspection duti^ normal bininess hours on any weekday (Saturdays 
andpubfichoOd^excepleiQatlhsundannenlionedspeciMofllcBsof 
the Paying Agents; 

The Chase Msnhattan Bank 
Titoily TiMver, 9 Thomas More Streeu London El 9YT 

BenqueBiuxeaes Lambert SJL Chase Hanhatlan Bank 
24 Avenue Mamix Luxembourg, SJL 

B- 1050 Brussels SRuePlaeils 

L-2338 Luxemboug-Grund 

The Chase Manhattan Bank 
63RuedeRhdne, CH-1204 Geneva 

This notice haa been issued in compHancs with the terms ot the Principal 
Thjst Osed as mocMed and should not be taken as a recommendation to 
exercise the Oitoal 1997 Redemption Option, the AdcSlIonal 1997 
Redertoen Opto or othenitise. BorKftnWers ahoutd take appropriate 
tax advice when considering whether or not lo exercise the Original 1 987 
Redemption Option or the AddtlonBl1997 Redemption Opto 
This notice has been Issued by The Burton Group pic which Is solely 
retoiisiftie tor its c on tents. 

4thAugusLi997 The Burton Group pIc 



II Heron to buy £121m 
property portfolio 


Gerald Ronson has shown confidence in property market 


By Jnn Kelly 

Heron International, the 
rapidly expanding European 
property company run by Mr 
Gendd Ronson, haa agreed 
to acquire a portfolio of 
seven investment properties 
in the UK for £mm ($aQ2in) 
from a subsidiary of Hypo 

Rnnb. 

The acqnisition is to be 
partly financed by a pre-ar- 
ranged 10-year Hypo Bank 
loan. It brings the value of 
transactions announced by 
Heron, which was rescued in 
1995 by US investors, to 
£750m in the past eight 
months. 

Heron said yesterday: 
“This is the first major 
investment acquisition in 
the UK for some ttmi> - cer- 
tainly since before the 
restructuring." 

The portfoUo covers seven 
properties, amounting to 


520.000 sq ft of office space 
occupied on long leases with 
about 20 years to run. 

Heron believes there is 
potential for substantial cap- 
ital appreciation. Tenants 
include AUi^ Dunbar, the 
Post Office and the govern- 
ment. 

The move contrasts with 
recent announcements of 
speculative development pro- 
jects. 

Last rnemth Heron said it 
was buying the freehold of a 
City of London building 
from Uoyds Bank. It woLild 
develop a 116,000 sq ft office 
building with 11 levels and 
car parking. 

Other projects have 
included a £ 200 m land devel- 
opment project in Wales and 
a £l35m development pro- 
gramme of five leisure sites 
tn France and Spain 

Heron, believed to have 
been the UK's largest private 


oennpany until it ran into dif- 
ficulties in the early 1990s, 
has in the past given few 
details of the financing of 
Kiiph projects, other than to 
say it would come from 
shareholders. 

Mr Gerald Ronson. cluef 
executive, said: “It is a sign 
of our confidence In the UK 
property market in respect 
of quality properties in 
select locations and we 
intend to retain this portfo- 
lio as a first-class invest- 
ment'' 

Mr George Funke. gene^ 
manager of Hypo Bank, said: 
“We are not only providing 
the funding: we are also pro- 
v ririing the investment oppor- 
tunities. We are delighted to 
have forged this new rela- 
tionship with the Heron 
group.” 

Heron, which has its head- 
quarters in liondon, also has 
offices tn Paris and Madrid. 


Tesco looks to expand in south-east Asia 


By Peggy HoWnger 

Tesco, the UK’s leading 
supermarket group, is con- 
sidering expanding into 
south-east Asia, where rai>- 
idly growing markets have 
attracted a growing number 
of US. Japanese and Euro- 
pean food retailers. 

Tesco is believed to be the 
first of the UK's big four 
supermarkets to contemplate 
Asian expansion. The com- 
pany has sent a senior man- 
ager to Hong Kong, where It 

NEWS DIGEST 


has a buying office, to con- 
tact potential partners. 

The manager will investi- 
gate the most attractive mar- 
kets for Tesco4tyle food 
retailing. The company is 
likely to focus initially on 
opportunities in Hong Kong 
and China. 

Asia has become a magnet 
for foreign retailers attn^ted 
by the rapid emeigence of a 
substanti^ middle class, the 
lifting of restrictions, and 
relatively inefficient local 
distribution. 


Carrefour of France and 
Makro of the Netherlands 
are building a siseable pres- 
ence in many south-east 
Asian countries, as are 
Asian retailers such as Jnsco 
of Japan, part of the Aeon 
group of companies. 

If Tesco does decide to 
expand in Hong Kong it 
could face serious comi>eti- 
tion Carrefour and 

Jusco, which operates the 
equivalent of hypermarkets 
in the basement of its vast 
department stares. 


Jusco has already inccopo- 
rated many of file initiatives 
being adapted by UK super- 
market groups such as a cus- 
tomer loyalty programme, 
in-store bakeries and take- 
away food (XKlItS. 

It is also planning an 
aggressive programme of 
new stores for Hong Kong, 
which it hopes will be built 
with housing estates 
planned by the regional gov- 
ernment. This should give it 
a head start in the fierce bat- 
tle for property which has 


forced Hong Kong retail 
rentals to exorbitant levels. 

Analysts believe that 
expanding into Asia makes 
sense for supermarket 
groups because they can tap 
into global sourcing from 
thrtr suppliers. “Big masu- 
feeturars such as Procter & 
Gamble give global prices,” 
said a retail analyst. 

Tesco is also expanding in 
eastern Europe, where it has 
operations in Hungary, 
Poland, the Czech Republic 
and Slovakia. 


Petra attacks 
^unfairMealings 

Mr Adorns Pouroulis. chief executive of Petra Diamonds, 
which joined Aim in April, has formally compladned to 
regulators of the London Stock Exchange about "irregu- 
larities” in the company's share dealings. 

However, company advisers yesterday acknowledged 
that there was no film evidence of share price manipu- 
lation. only market rumours. It is undeistood the ragula- 
tors said they were unable to act unless there was greater 
proof of manipulation. 

Mr Pouroulis said yesterday that be met the regulators 
last Thursday, fonowing market rumours that some of the 
market makers In Petra's stock had sold it very short 
Petra floated at 3()p. but quickly went to a peak of 
£lJt3']. However, by the end of last week the price had j 
retreated to Sl.QlVs. “To my certain knowledge 3S.00Q I 
shares were bought last Thursday and none sold, yet the < 
price still went down. We find this mystifying.” said one 1 
of Petra's adviseis yesterday. 

The collapse in the price has not put-off plans to raise 
£4.5m of finance through a placing of 3.6m shares at £1^ 
each. Cary Mead 

Arjo Wiggins dips 8% 

Atjo Wi^ins Appleton, the Anglo-French paper group, 
has reported a near 6 per cent drop in second quarter 
turnover to £S26m. Sales for the first half were down 
nearly 12 per cent at Sl.64bn against £1.86bn. 

The ctKnpany said the figures, oomplying with Paris 
bourse requirements, had been ”hea^11y affected" by the 
sfrength of sterling. 

But it said that when retranslating the 1996 figures at 
constant 1997 exchange rates. tumo\'er for the second 
quarter was up 4.3 per cent. Using this year's exchange 
rates turnover in the second quarter last year would have 
been £792m, rather than £S95m. 

Id transaction terms, hower'er. the company, which Hns 
extensive operations in the US and continental Europe, 
has been much less affected by the strong pound thaw 
other UK-based companies in the sector. 

ERAtech to seek listing 

ERAtech. which specialises in waste recycling, is to seek 
a listing on the London Stock Exchange later this year. 

Its main business involves creating joint ventiues with 
waste handlii^ companies. These ventures take solvent 
wastes from industry, and, by using ERAtech's teebno- 
U^cal capacity, blend them and recover en e rgy value in 
an environmentally acceptable fashion. The resulting foel 
- secondary liquid fuel (SLF; - is supplied to cement 
manuCacturers. 

• Ultraframe group, the Liancashire-based designer and 
manufacturer of conservatory roofing systems, is 
seeking a listing later this year. BZW is sponsor and 
financial adviser, and BZW Securities is the broker. For 
the year to September 30 1996 it reported a pre-tax profit 
of £T.6m on turnover of £42.4m. 

Virgin probes bank launch 

The Virgin group said yesterday that it was studying the 
possibility of setting up a bank. The study follows Vir- 
gin's launch in 1995 of a personal equity plan sold over 
the telephone. 

The group, whose other activities Include the Virgin 
Atlantic airline, railways, soft drinks and retailing, vrauld 
not say what form the bank would take. However, indus- 
try ob^rvers say Virgin is unlikely to make a bid for one 
of the remaining UK building societies as it would not 
want to set np or operate a high street branch network. 

Media, Page lO 


Biomedica seeks fresh funds 


By Roger Taytor 

Oxford Biomedica, the gene 
therapy company, is plan- 
ning to raise between S5m- 
£10m to fund reseati± into 
cancer treatments following 
its disastrous flotation on 
Aim last year. 

However, its fund raising 
efforts will receive a boost 
today when it announces 
plans to start trialing drugs 


in 19SB, one year earlier than 
expected, after the acquisi- 
tion of a new tumour tauget- 
ting technique. 

The company specialises 
in using genes to cure dis- 
ease. 

In February it bought the 
ri^ts to Hypoxia Response 
BlemenL wliicb exploits the 
lower levels of oxygen found 
in tumours to tiller cancer- 
killing genes. 


Using this technology, it 
now aims to begin patient 
triala of gene-based treat- 
ments for breast and other 
cancers in the next eighteen 
months. 

In its first interim results 
as a public company due out 
today. Oxford Biomedica is 
expected to reveal net cash 
of £3.lm left at the half-year 
end following a £l.3m loss 
for the nine months to June. 


Network in £5m equity issue 


By Sander Thoenes 

Network Technology, the 
designer and manufactiurer 
of print server and network- 
ing technology, will 
announce this week that it is 
raising about £5m ($S.3m) 
and transferring from the 
.Alternative Investment Mar- 
ket to the main maxket. 

The equity issue comes at 
a time when the company's 


share price on Aim. where It 
listed last year, is at its low- 
est since November, at 
164'Ap. This compares with a 
bi^ of 239y^p in February, 
when the shares started sli^ 
ping. 

But Mr Klaus BoUmanD. 
Network's German founder 
and chief executive, said his 
strategy was based on riding 
the waves of innovation in 
computer networking. By 


1998, be wants 80 per cent of 
bis revenue to come from 
new products, against 10 per 
cant now. "We know whaf s 
going to happen.” Mr Boll- 
mann says. "You can't be 
too much driven by the 
share price; strategies are 
time-expiring.” He added 
that a share issue now 
would allow the company to 
borrow later for a large 
acquisition. 


I A small DK biotecIinoU^ 
. company with a iMwerfol 
portfolio of plant patents 
has pot itself up fte sale. 
The outcome of the aoctidD 
for Pestaz will show the 
valne of intellectnal' prop- 
erty In the fast-growing 
field of i^eultnral biotech- 
nology or "agbio”. 

Pestaz has a dozen 
patents that make, broad 
claims ovw the eenetie ei^- 
neering of plants , to kill or 
d^er insect pests.. 

The beneficiaries of a sale 
would be the five founding 
directors who own 67 per 
cent of the shares, and the 
three institutions that 
financed the management 
bny-out: 3i. Credit Suisse 
and Schroder Investment 
Management. 

The ontcome is hard to 
predict It depends whether 
sevmnl companies are toter- 
ested enough to bid against 
each other. But the procee ds 
are likely to be in the £l0m- 
£50m range <$mnr983m}, ~ 
BuirUl & Gompaiiy, .the 
San Francisco merchant 
bank managing the sale, 
says ‘‘the breadth of Pes< 
tax’s patents should tnwide 
a significant barrier to 
potential conqietitors”. 

The Pestaz patent portfo- 
lio resnlts from a 13-year 
research programme origi- 
nating in the Agri cultural 
Genetics Company - formed 
in 1983 to exploit plant bio- 
teebnoiogy in govenunent- 
fimded research institutes. 
Most of the research vna 
carried ont at the universi- 
ties of Durham in the UK 
and Leaven in Bdginm. 

The company's genetic 
engineering interests were 
spun off tn 1993, as Axis 
Genetics; and bought out “by 
the management in 

1995. Then, in 1996 the Pe^ 
tax crop control basioKS 
was demerged firom A^, 
which now concentrates on 
Wnmaw vaccines and other 
drugs in plants. 

Dr fan CUhltt. chief execu- 
tive of Axis and Pestaz, says 
Pestaz has been operating 
as a "virtual company”, 
lodIdDg after its intellectiial 
property and collaborative 
research projects, without 
employing its own staff or 
spending significant funds 
on devdopment. 

He says the time has come 
to sell because Pestaz would 
find it bax^ as ai small Mo- 
teehnolo^ 'company, to 
raise enough money fordev- 
efojmmnL 

The total area planted 
with crops genetically engi- 
neered to resist pesb rose 
from an estimated 8m acres 
in 1996 to 10m acres this 
year - mainly cotton in ihe 
i US. These plants contain a 
gene from BaciUus ttarm- 
giensis CBt) bacteria; it pro- 
duces a toxin that kills 
insects which try to eat the 
crop. 

But Dr Cobitt says Imge 
companies competing in the 
insecticidal crop market, 
such as Monsanto of Ihe US 
and Novartis of S wi h i!4ff] R"d,- 
want to add other Uopestt- 
ddes to crops with Bt genes, 
so as to give mnltfole resis- 
tance to difident types of 
insect 


Radical proposal from Norwalk 


I n the quiet seaside town 
of Norwalk. Connecticut. 
£d Jenkins has just 
taken up his new job. In the 
past it was a job almost as 
obscure as the place itself - 
at least outside a small circle 
of US regulators and busi- 
nessmen. But the rest of the 
world should take an inter- 
est in Norwalk. 

The town, on Long Island 
Sound, is the imlikely hn mp 
of the Financial Accounting 
Standards Board - the offi- 
cial body responsible for lay- 
ing down the rules under 
which US companies draw 
up their accounts - 

and Ed Je nkins is its new 
chairman 

US companies have to fol- 
low this code anri any fop. 
eign company wishing to 
raise capital through a US 
listing has to follow it too. 
Jenkins • in the job less than 
two weeks - has Just taken 
his first big derision. 

After several months of 
prevarication the board 
announced that it will later 
this year publish its final 
standard on bow companies 
should account for deriva- 
tives and hedging - to take 
effect from January 1. 1999. 

While this announcement 
will have immediate rele- 
vance for US companies - in 
that it can have a big impact 
00 balance sheets and profit- 
ability - it will echo far 


Jim Kelly on moves towEirds a 
global standard for treatment 
of derivatives and hedging 


beyond the US. Stock market 
regulators from around the 
world meet next year to con- 
sider endorsing a single set 
of accounting standards for 
use around the globe. Ai the 
moment no standard on 
derivatives has been agreed - 
but the US version may 
prove a timely and politi- 
cally attractive blueprint. 

Norwalk's proposals are 
radical. ITeriratives, such as 
swaps, forward contracts, 
and options, should be recog- 
nised in the accounts at 
their market value - in other 
words “marked to market”. 
If this value drops between 
one set of accounts and the 
next the dlffm'ence would 
depress profits • a rise would 
boost thmn. 

This would apply to all 
derivatives except those 
used to '*bedge" - that is to 
cover the risk inherent in 
another derivative - such as 
a forward contract. If a 
transaction qualifies as a 
hedge the impact on earn- 
ings can be delayed until the 
hedge has unwound. 

is brave stuff. A few 
countries - such as the US 
and the UK - r^uire, or will 
soon require, comp^es to 


disdbae derivatives. But this 
new standard requires them 
to be measured ^ the first 
time anywhere in the world - 
and for changes in value to 
hit profitability. 

Around the world other 
standard-setters have been 
struggling with derivatives 
for sevei^ years. While the 
controversial and radical 
preference to mark them to 
market is gaining wider 
acceptance there is still 
resistance • especially out- 
side the UK and US. 

But ail regulators have 
become convinced - that 
action is needed - *>a py»iaiiy 
in the light of a string of 
hi^Hiroftle corporate disas- 
ters linked to derivative' 
trading. Iosco, the club of- 
world stock market regular - 
tors, has included a standard 
oo derivatives in the P6<^- 
age it hopes to mdorse 
year when the InternatlonsB 
Accounting Standards -'Cbm-''' 
mlttee completes its . core 
programme of work. 

The committee is running - 
out of tune to win baddihg 
for a full standard. It wants- 
to go much further thm' Ed 
Jenkins. If wsmts to raquice. 
derivatives wd financial 


instruments - such as'Ioaos, 
bonds and debt - to be 
marked to maiket and -for 
any changes m ^ue to be - 
passed throng -the profit . 
and loss accoaBt'-- alfboa^' 
it also makes a timing excep- 
tion for hedgiDg.- . : 

Sir Bryan hie had a frosty 
relationship with FASB. The 
committee is set' to • 
become ' the vehicle through 
which, the world's lading ., 
stock znark^ get - their, 
much . - hoped for - ^gle . 
accounting .code. But. 'me of 
its. niost poulstent 
the past, as been boardin' - 
NprwallL These attacks, .were . 
seeh'l:^'scmie''as an atbmmt * 
to secure Norwalk's.prhnacy. 
in trorM accounting. ' . 

• But he .w£B see the puW-^ ' 
:catios of -the standard, on . 
dgrhfgri^aga grtat ta^p. R 
. jkmnii^ easier for btin-to get' - 
.'’atteotibn for' the committee^ 
''.stahifeni if the wariiFs top 
..cqsnpBhim know that'tbe.'CIS. - 
refipdiudrhas at least starts... 
otti . bn the same path. . 

Mleny't^tservms bdheveStr-'- 
-foyan wfll-finesse^tbe dect^ 
ativesiiiroblto^ asking the 
' cioiiiinittee- to '‘adopt- the '.US. ' 

. approach - PUrhaps ?. . 

' commitme^ to go ' fuzihdr 
lat&. That ' wsir - 

'make ^the -dsBcCCIne.-and. . 

-USsSgcUifties'anti^Sia*^^ 
nnmtwlaa m -•thekevr^ulfr' ‘ 

. W'ozrJoeod ■ 
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Nomura changes its strategy 

New broom Ujiie carves out his scandaJ-free recovery plan 


M r-3mrfcm •' Ujae. 
.president ■ of 
NoBSura Sefiuri- 
ti^i le^ed . forw^. ud 
‘ ask^ kuhestly In So^ish: 
~Hkve i sDSwereir the oues' 
tlon propartyT HSye. I told 
you what you wanted to 
. know?". ..i. ..: j../. 

• The Inquiry' nilgbt;seeni 
conunonplace. Bttt'fora man 
In'iMr TJsiie’s position In a 
country for its use of 

convoluted 'eu{dieinism, it Is 
striking. 

Jo recent weeks Ur IJliie 
has lived a Japanese coipo- 
late nightmare. Since the 
spring a stream of revela- 
tScns about'- Nomura^ links 
with corporate racketeers 
has trickled . out. Last 
Wednesday the company, 
Japan's largest securities 
group, was banned from part 
of the domestic maxkets for 

several m nnths . . . 

Given this ' humiliation, 
many:- Japanese executives 
might prtf« .to avoid inter- 
rogBtion; the leaders of. Dai* 
Ichl Kaogyo bank,- which 
' was also punished for a 
related scandal , last week, 
have maintained a stony 
silence. 

iDnt Mr tQiie, 51, who was 
aj^Kiinted to his positioD in 
as a “seandal'free" can- 
didate, is' unusmd in Japan’s 
financial world. After com- 
pleth^ an ecoomnics PhD in 
the US, he has spent most of 
his career there or in 
'Europe. The degree eaihed 
him the nickname -'’doc" 
among his. Wall Street staft 
And as he pondered the 
future of the dii^saced group 
in Nomura's Tokyo bead- 
quarters, he was eager to 
explain how the company 
plans to carve out a new 
scandal-free strata. 
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Jnnichi Ujiie: plans aggressive nampaigw to win back tmst 


His first problem, be 
acknowledged, will be win- 
ning back the clients that 
have cut ties with Nomura 
because of the Some 

may not return easily, and 
non-Japanese bouses may 
win business as a result, he 
admits. But he plans an 
aggressive business cam- 
paign to win back clients* 
trust 

“Wiai we have got to do is 
go to customers and show 
them that we can offer a 
high quality service with 
good prices - if we can do 
that, they will rerum,'* he 
said. “Our real priority is to 
rtflfiwe our fighting arena. A 
company like Merrill Lynch 
m^t seem to cover a huge 
area, but if you look at them 
closely they are focused into 
clearly defined areas." 


That does not mean, he 
said, that Nomura wante to 
copy Merrill Lynch. But dur- 
ing a 4(^minute conversation 
he referred to the US invest- 
ment bank four times. And 
Mr Ujiie is acutely aware of 
the challenge groups such as 
Merrill Lynch are posing to 
Nomura - not only overseas, 
but also in Japan, where the 
markets are now being 
opened up as a result of 
financial deregulatioiL 
*^e have been successful 
in some overseas operations, 
like securitisation or the dis- 
tribution of Japanese bonds 
and equities. But our success 
has been in rather limited 
business areas." be added, 
then described a couple of 
global hfl Titring deals where 
Nomura recently lost out to 
US competitors. 


To combat this, Mr Ujiie 
wants to pull the company's 
sprawling global operations 
Into a more integrated 
whole, defined more around 
products rather than 
regions: a process which has 
already started In the yen 
bond business. 

In Japan, be wants to 
focus on Nomura's strengths 
in brokerage, asset manage- 
ment atiri fixed income, and 
expand into new, related 
areas that will be liberalised 
as a result of deregulation, 
such as securitisation. 

He has not yet decided 
whether to take advantage 
of a planned change in the 
law that will allow compa- 
nies such as Nomura to 
become bolding companies. 

But he does expe<A a small 
reduction In Nomura's Japa- 
nese staffing levels. And be 
also expects deregulation to 
change its traditional pay 
structure - albeit slowly. "In 
Wall Street you have a liquid 
job market and so you pay 
people accordingly. Japan is 
moving that way, but 1 think 
it will still move slower ^an 
people expect," be says. 

But what about profits? 
For the first time. Mr Uliie 
hedges. Analysts' forecasts 
that parent profits could be 
cut by around a third in fis- 
cal 1997 by the scandal are 
reasonable, be admits. But 
he stressed that the com- 
pany could not make fore- 
casts because market condi- 
tions are hard to predict. 

He gave an apoiogettc 
smile. "I know f sound as if 1 
haven't answered the ques- 
tion - but that is something 
1 don't think I can give a 
precase answer to.” 

Gillian Tett 


Bank of East Asia 
posts strong advance 


US insurance consolidation quickens 


By J<4in Atrthers 
in New York 

ConsoUdation in the US 
insurance industry quick- 
ened in the fi^ half, with 
IIM deals valued at .Sl6.5bn 
taking place, according to 
SNL Securities, a Vu-gioia- 
based research firm. Tbe 
full-year total Is likely to for 
exceed last year's $21 JIto. 


The US insurance sector 
has beeu suffering from 
excessive competition for 
some time. Several financial 
groups are buying small 
insurers, mainly in the life 
sector, and consolidating the 
back offices and administra- 
tive costs to gain from econ- 
omies of scale. 

Buyers zuclude GE Capital, 
the financial services arm of 


General Electric. Conseco 
and Lincoln National of Indi- 
ana. and American General 
cJ Houston. 

SNL’s research shows that 
property and casualty insur- 
ers, until now slower to con- 
solidate. are also be^zming 
to command hi^ valuations, 
as tbe largest general insur- 
ers look to refocus through 
strategic disposals. 


Life and health insurers 
commanded a higher 
price-eamings multiple, at a 
median of lS-3 for the first 
half compared with 14.3 in 
1996- However, there was a 
sharp increase la the price 
buyers were prepared to pay 
for property and casualty 
insurers, with the multipte 
increasing from 10.3 
year to 14.8. i 



INTERNATIONAL NEWS DIGEST 


SGL Carbon sees 
further growth 

SGL Carbon, tbe worid’s largest producer of carbon and 
graphite products, said operating profits fortbe foil year 
should grow by at least 10 per cent after Increasiiig at 
double this rate in the scond quarter. Mr Robot Ko^er, 
chflinpan of the German company, said: "Onr order books 
support a positive outlook for the second 1^ of the year." 

First-half turnover rose 10 per cent to DM96lm <|SlSm): 
excluding new acquisitions, the rise was 6 per cent Oper- 
ating profits were 10 per cent higher at IMAlTTm. Pretax 
profits edged up only.2 per cent to DM159m, mainly 
because of lower income from non-consolidated subsld- 
iarieis and higher interest expenses for acquisitions. Net 
income unchanged at DM97m because of a higher tax 
rate. In the second quarter, operating profits gained 20 per 
cent to DM97m and pre-tax income 13 per cent to DMKIm. 

Awirwr P^sfter. fVaTiAA^rt 

■ HUbK5ARlAN FLXyTATlON 

Succes^ol debat for bos group 

Shares of Hungarian bus manufocturer North American 
Bus Industries (NABI) gained 46 per cent to Ft43)0 on 
their trading debut on the Budapest Stock icwhawgp 
Almost 2m shares were last month priced at Ft3,280 in an 
initial public otfetiug to international and invesr : 

tors, giving NABl a totailmsa^t capitalisation of Ft21.5bn 
(6110m). NABI is still 56 per. cent owned First Hungary 
Fund, a dosed-e&d fond rostered in Jersey. The com- 
pany builds bus-shrils in Hungary and exports them for I 
completion in its Alabama' US plant. . ! 

Kester Eddii. Budapest 

■ TELSTRA SALE j 

Austrada aTvards mandates 

The Australian gDyernment has named the co-lead man- 
agers and «Hsanagersf(ff the partial fiotaticm of T^tta. ' 

the state-own^ mlecommufocatibns group. Merrill ' 
Lynch. County NatWest. BT Sto^brol^, Prudential 
Bache and HSBC James Capel.have been appointed to tbe 
Australian tranche of the deal. The US tr gwpha win 
bandied by Salomon Brothers, MurlB Lynch, JP Morgan ' 
and Morgan Stanley, while the UK and Eurt^ean tranche 
: will be handled by Paribas. Cazenove, NatWest Markets, • 
WestLB and Istit^ MobiUare Itahano. 

l^SBC James CapeL IGkko and ING Bariwpe have h« yn 
appointed to the rest of world tranche and RBC 

Dominion and dBC Wood Gundy have also been 
appointed to sell in Canada as underwriters in tbe Ameri- > 
I can trandie. Ihe Telstra float, involvi^ a one'thiid stake 
in the group, is scheduled for Novonber year and will be 
the biggest ever in Australia, involving a capital-raising 
estimated at around ASiObn (US$T.4lm). 

Bnice Jacques, Sydney 

■ GERMAN BANK MERGERS 

WestLB seeks European partner 

Westdeutsche Landesbank Girozentrale, the large German 
bank. Is seeking a European partner, Mr Friedel Neuber, 
chairman send at tiie weekend. He told the Der Spiegel 
mngBgirw that the recent merg^ of Bayeriscbe Vereins- 
bank and Hypobank had made it necessary for WestLB 
*10 consider bowwe react”. He sal± "The newest merger 
is only the beginning tbe concentration in ihe 
industry will cmtinue.” AP-DJ, Ftankfim 


Internet shopping 
move by Telekom 


By Louise Kehoe 
in San Ranct ec o 

Deutsche Telekom, the 
German telecoms ^ant, has 
agreed to use programs from 
Intershop Conununlcations, 
a tiny Silicon Valley trans- 
plant from eastern Germany, 
to create a new generation of 
internet shopping sites, or 
cyberstores. 

The contract is understood 
to be worth 625m over five 
years. It represents a break- 
thiou^ for Intershap, which 
provides software tools to 
huUd cyberstores, and a sig- 
nal of international expan- 
sion in interziet shopping. 

Intershop's software pro- 
vides “pre-fabricated" onlin e 
stores that can be tailored to 
the requirements of individ- 
ual merchants. 

Internet shopping is grow- 
ing rapidly, wlfo companies 
such as Dell Computer 
rarording sales on the worid 
wide web of more *Ban yvm 
a day. To date, however, 
most internet sales have 
been concentrated in a fow 
product categories, such as 
persona] computers, books 


and music CDs. Moreover, 
the m^ority of coostimer 
sales made via the internet 
have been to US buy«s. 

One of the barriers to 
more widespread internet 
shopping has been the com- 
plexity and high costs of 
building cyber stores that 
incorporate management 
systems equivalent to those 

tbe real world. 

Intershop software goes 
beyond the design of elec- 
tronic shop windows to 
enable businesses to manage 
inventory, keep track of cus- 
tomers. and automatically 
send invoices via email, said 
Mr Chris Stevens, electronic 
commerce analyst at tbe 
Aberdeen Group, a US mar- 
ket research group. 

With the Deutsche Tele- 
kom contract, Istersbop has 
leap-fro^ed rival specialist 
software groups. However, 
the company faces formida- 
ble chailenges as computer 
industry superpowers stmh 
as Microsoft. International 
Business Machines and Hew- 
lett-Packard hone in on the 
emerging electronic com- 
merce software maiket 


Metro calls meeting 
to approve funding 


By Andrew Fisher 
in Franidurt 

Metro, the German retail 
group, will next month ask 
shareholders for authorisa- 
tion to raise new capital to 
help finance acquisitioQs. 

Metro, which is negotia- 
ting the purchase of Dutch- 
owned cash-and-carry group 
Blakro in a deal valued at 
DM4bn ($2.l5bn), wants to 
bu>' ocher companies in Qer- 
many and abrMd. 

The retailer has called an 
extraordinary genera] meet- 
ing for September 11 to 
obtain approval for a rise In 
its capital-raising by a 
nominal DM350m (70m 
shares), to last until 2002. 

The extra capital will not 
cany pre-emptive ri^ts for 
existing shareholders, 
enabling the shares to be 
used to pay for acquisitions. 

Based on Friday’s closmg 
share price of DM97.0), tbe 
extra 70m shares would 
enable Metro to raise nearly 
DMTbn. 


It already has easting 
authorised capital of 
DMISOm, givii^ it scope to 
issue shares worth almost 
DMSbn. Union Bank of Swit- 
zerland sa^ the new capital 
could be used to ilnance 
another German acquisition, 
possibly in food retailing. 

Metro said the purchase of 
Makro, in which it already 
has a big stake, from Steen- 
kolen Handelsvereenlging 
bad still to be completed. 

Makro has extensive 
operations in eastern and 
west^ Europe and over- 
seas. 

Mr Klaus Wiegandt chair- 
man, said recently Metro 
was keen to expand outside 
western Europe - where 
consumer demand is gener- 
ally stagnant - to Poland. 
Turkey and China. 

It has signed a joint ven- 
ture with Bank Handlowy in 
Warsaw, whfoh is taking- a 25 
per cent stake In Metro's 
local subsidiaries before 
bringing them to fhg Polish 
stock market In a few years. 


By Raymond Snoddy 

The Spanish government 
has approved the acqnisi- 
tion of 32.S per cent of 
Spain's Isfgest cable opera- 
tor, Cablenropa, by a US 
investor group led by Cal- 
laghan Associates Interna- 
tiona) of Den%'er. 

Tbe decision means the US 
group, Spanish Telecommu- 
nications iSpainCom). is free 
to acquire equity’ interests 
in the snbsidiaries of 
Cablenropa. and continue to 
invest in tbe developing 
Spanish cable market. 

SpainCom is owned by 
affiliates of GE Capital Ser- 
vices and Bank of America. 
riflUagban Associates acts as 
manager of Cablenropa. 

Cablenropa is part of 
Cable 1 Televisio de Catal- 
nna, a consortiom that has 
recently won cable tele- 
phony Ucences for three 
areas of ihe Spanish region. 

Last week tbe Cablenropa 
snbsidiary Cadiz de Cable y 
Television won the licence 
for Cadiz. 


By Louise Lucas 
in Hong Kong 

Bank of East Asia. Hong 
Kong's third-biggest listed 
bank, kicked off tbe sector’s 
half-year reporting season 
with a 21.7 per cent increase 
in net profits from 
HK$646.Sm in the first six 
months of 1996 to HK6l.03bn 
(US$i33mi this time. 

The results were above 
expectations, prompting 
some upwards revision of 
full-year forecasts. Analysts 
expect further robust bank 
results, with HSBC Holdings 
and subsidiary Hang Seng 
Bank reporting today. 

Bank of East Asia's profits 
were lifted by a 14.7 per cent 
increase in net interest 
income to HKSl.6bn, largely 
due to a 33 per cent expan- 
sion of its loan portfolio. 

Reflecting efforts by the 
bank to diversify income 
sources, non-interest income 
rose 23.5 per cent. fTOm 
HK»60.5m to HK6366.7m. 

Bank of East Asia has fur- 
ther pledged to reduce its 


reliance on mortgage busi- 
ness and focus more on 
trade and consumer finance. 
This follows renewed pres- 
sure by tbe Hong Kong Mon- 
etary .Authority, Hong 
Kong’s quasi-centi^ bank, 
to cut back the property 
lending portion of banks' 
loan portfolios. 

But Rank of East Asia 
pointed to a more telling 
pressure: as competition to 
lend has intensified, margins 
have fallen, making fee 
income business and trade 
financing more attractive. 

ING Barings says Bank of 
East Asia has the highest 
exposure to property among 
its peers, at 48 per cent of 
the total for residential 
mortgages, and 68 per cent 
for general property lending. 

Mr Darid Li. chairman and 
chief executiv'e. was upbeat 
on the second half. "The 
upswing in local economic 
activities is likely to be sus- 
tained in the second half of 
1997. Consumer and invest- 
ment spending is expected to 
expand further," he said. 


Earnings per share at the 
halfway stage rose 20 per 
cent 65 to HR60.78. The 
interim dividencl is to be 
lifted from an adjusted 
HKS0.213 a share last year to 
HK$0.255. 

• Hopewell Holdings, the 
Hong Kong-listed infrastruc- 
ture group embroiled in a 
wrangle with the Thai gov- 
ernment over its US$3.7bn 
rail and road system, has 
received a boost from Stan- 
d£frd & Poor's. The credit rat- 
ing agency has lifted its out- 
look on tbe company fixim 
negative to stable, a refiec- 
tion of Hopewell's reduced 
borrowings following the 
sale of Consolidated Electric 
Power Asia (C-epa;, its inde- 
pendent power producer. 

llie more upbeat outlook 
coincides with Hopewell's 
roadshow to raise U$6600m 
through its Guangzfaou- 
Sbenzhen superhighway sub- 
sidiary. The bonds are due to 
be priced today and have 
secured a BB foreign cur- 
rency rating from Standard 
& Poor's. 


Invitation to the Shareholders of 

Bayerische Hypotheken- und Wechsel-Bank AG, Munich, 
to Submit an Offer for an Exchange of their Shares for 
Shares of Allianz AG, Berlin and Munich, and 
Statement of Bayerische Hypotheken- und Wechsel-Bank AG 


Securfi>' Identification Numbcn;: 

- Bayerische Hyp^eken- und Wechsel-Bank AG: $02 000 
-.Allianz AG: $40 400 

Exdiange Invitation 

V^reins- und Westbank AG. Hamburg, hereby Invites the 
shattholders of Bayerische Hypotheken- und Wechsel- 
Bank AG. Munich IhereinaJler shortly referred to as 
’H^’PO-Bauk~> to submit a binding offer pursuant to which 
bearer shares in the common stock of K\T>>Bajtk haring a 
par value of DM 5.00 with coupons Nus. 08 through 20 and 
Tencwal coupon tSeeurity Idendfimtion Mo. 802 000) are 
exchanged for registered shares ('vtokitliene 
NamensaktieQ"! in the common stock of Allianz .AC. Berlin 
and Munich, having a par value of DM 5 00. triib coupons 
Nos. 02 through 20 and reuewol coupon (Sectiri^ 
IdendSraiion No. 840 400) at an exchange ratio of 6:1 (6 
shores In lA’PD-Bank for 1 share in .Allianz .ACl. Tlie 
period for submission of such offers runs from August 4. 
1097 thrnugh to September ID. 1997 iclosing hour ofthe 
depositary institutions, but no later than 07.00 p.m. CEST). 

Tbe holders of shares ip HH'PO-Bank desiring to submit 
surb an exchange offer are asked u> noti5’ and deliver 
their shares including coupons Nos. 08 through 20 and 
renewal coupon, not later than September ID, 1997 
(closing hour of the depositary insdnitions. but no later 
than 07.00 p.m. CEST) to tbeir depositary bank or to the 
bank designaied below or, to one of its branch offices: 

Vereins-und Westbaok AG 

986/BKB 33 

D-20454 Hamburg, Germanv 

Fax: 00-49-W-3692-1994 

Sbareholders of HYPO-Bank i>(Tei1ng a number of shares 
which is not divisible by 6 will. In senletnent i>r any 
fractions, receive a cash adjustment based on the 
exchange ratio, it will be deiennined by reference 10 the 
official market price (Kasimlnjrs) for .AlUanz .AG shares at 
the Fraukfurt/Main Stock Exchange on the last day of the 
offering period. Tbe exchange of shares under this 
invitation is free of cost or commission to tiie shareholders 
of HMO-Bank. The senJemeut and completion of the 
exebaoge and. where appropriate, tbe payment of a cash 
adjustment will be made promptly after acceptance of the 
exchange offer by Vereins- und Westbank AG. 

Purpose of the Invftation 

Vereins- und Westbank AG will exchange the aggregate of 
the shares which are offered by the shareholders ofM^TO- 
Bank and which will be acquired by acceptance of sucb 
offers with Bayerische Vereinsbank AG. Munich 
fbereinaAer shortly referred to as ‘Vereinsbank’) against 
shares in the stock of AUiaiu AC. Berlin and Munich. 
Vereinsbank mtends to acquire up to 45% of the capital 
stock (CnmdkapitaJl of HYPO-Bank by e.xcbanging shares 
it holds in Allianz AC agamst shares of HYPO-Bank. It has 
been agreed between HYTO-Bank and Vereinsbank that 
the two institutions will be merged in a later step. The 
merger requires the approval of a generBl shareholders' 
meeting of both Institutions. 

Vereinsbank. having total assets of DM 404.3 billion and 
equi^' capital of DM 10.4 billion, and 
HITO-Bauk. having total assets of DM 339.4 billiou and 
equity capital of DM 8 6 btllion (figures as of December 31, 
1996). number among Cermanys leading re^onal banks. 
The proposed merger will result in a bank with an 
estimai^ balance sheet total of more than DM "SO billion 
and with a dear focus on the core businesses: mortgage 
and real estate lending, asset ntanagi-mem and retail 
banking and a strong position in selected treasury 
activities. 

Following a successful completion of the proposed 
exchange. Vereinsbank wQ] increase its rapitai bv a 
nominal amount in the order of DM 150 million.' 

Statement by the Board of HYP&Bank 

The board of management of H\TO-Bank recommends to 
the shareholders of HYPO-Bank to submit exchange offers 
to Vereins- und Westbank AC and supports the proposed 
merger of H^TO-Bank and Vereinsbaitit. Tbe exchange 
offer is attractive to H^’PCbBank shareholders in two ways: 
.A premium ofapproxlmatelv 28% compared to tbe price 
for HYP()-Bank shares on July 18. 1997 represents a 
substantial mark-up. In addition, the shares of Allianz AG. 
one of the very largo bisurance groups worid-wide, offer 
perspectives and potential 

’The merged institution with an estimated balance sheet 
total of more than DM 750 billion will improve its position 
in an mcxeasingly competitive market and will gain 
inlernational competence. The merger will bring clear 
benefits equally to shareholders, cUents and employees. 
The new bank will bold a strong competitive position not 
only In Germany but also on tbe European market '' 

Terms of Acceptance 

If. on the basis of this Invitation , Vereins- tmd Westbank 
AG has not by the end of tbe offering period been offered 
by sbarebolders of K\T0-Bank shares in a nominal 
amount equal to at least 40% of the then curreot capital 
stork (Gruodkapitall of HYPO-Bank. Vereins- und 
Westbank AG wQ} not accept the offered shares. If shares 
offered to Vereins- und Westbank AG exceed 45% of the 
capital stock of H^TO-Bank. a pro-rated scaling down to 


45% may occur. In rase of acceptance of this offer by 
Vereins- und Westbank AG tbe shareholders of 
Bank wiD receive a full allocation for the first 120 H^'PD- 
Bank shares offered. 

Other than that, the acceptance of tbe offers by Vereins- 
und W'esibank AG and tlte exchange of the shares between 
Vereins- und Westbank AG and Vereinsbank are 
dependent on tbe approval of tbe Federal Carte) Office 
(FCOl in Berlin. Vereinsbank has made a pre-merger 
noidlcatiun to tbe PCO. PreUmioary discussions with the 
FCQ indicate that an approval of the prop<ised merger can 
be expected. 

Right of Withdrawal 

If. prior to actepianre of their exchange offers, a more 
advantageous public offer is made to the holders of HITO- 
Bank shares or a pubUc bivitatioD Is made to submit a 
more advantageous offer. HYPO-Bank shareholders shall 
bo free to withdraw from the offer submitted by them to 
Vereins- und Westbank .AC. 

Acceptance of Exchange Offers 

Vereins- und Westbank AC will announce on September 
1 6. 1 997 by way of publication in the Federal Gazette and 
the ’Bbrsen-Zeiiung" wbetber Jt will acquire tbe HITO- 
Bonk shares offered by way of an exchange for shares in 
.Allianz AC. Such announcement shall constinile an 
acceptance or. as the case may be. a rejertioa of tbe 
exchange offers submitted to Vereins- und Westbank ,AG 
by tbe shareholders of HYPO-Bank. In case of acceptance 
the number of acquired shares wlU be announced at the 
same time. 

Advisory Bank 

Morgan Guaranty Trust Company of New York. 

London Office, acted as advisor in the preparation of the 
exchange oETer. 

Non-German shareholders of HYPO-Bank may also 
address Inquiries related to the submittal of exchange 
offers to: 

Morgan Guarenn' Trust Company of New ^brk. 

London Office 

Global Triist and .Agency Servicas 
60 Victoria Embaniment 
Ijindun EC4Y OJP, United Kingdom 
Telephone: <Xi44-171-325 5233 
Fax: 0044-171-323 9299 

Compliance with Ibkeover Code 

Vereins- und Westbank AG agrees to comply with 
respect tn this voluntary exchange offer with the 
Takeover Code established by tbe Stock Exchange Expen 
Commission at the Federal Ministry' of Finance as 
published on July 14, 1995. 

Additional note to non-German holders of HYPO- 
Bank shares 

United Stales 

This invitation Is oot directed to shareholders of H^’PO- 
Baiik and holders of HYPO-Bank shares eridenced by 
ADRs lAmerican Depositary Receipts! in the United States 
of America. The Allianz AC shares (the "Shares’l have 
not been and, in coojunction witb rhu e.\changc offer, 
will not be registered under the U.S. Securities Aa 
1933. The Shares may oot be offered, sold or delivered 
within the United States or to or for the account or 
beoefit of U.S. persons. 

United Kingdom 

The Shares are not being offered or sold and. prior to tbe 
expiry of six months after the date of expiry of the 
exchange offer, will not be offered or sold to persons in the 
United Kingdom, except to persons whose ortimary 
activities involve them in acquiring, bolding, managing or 
disposing of investments los principal or agent) for the 
purooses of their businesses or otherwise in 
circumstances which have not resulted and will not result 
in an offer to the public in the llniied Kingdom wttiiin the 
meaning of the Public Offers of Securities Regulations 
1995. For the purposes of section 57 of toe Finanda! 
Services Act, 1986. Morgan Guaranty Triist Company of 
New VorL London Office, acting as advisory bank, has 
rmiewed and approved tois exchange offer document 

Other Jurisdictions 

No action has been or will be taken in any jurisdlrtion 
other than Gennany that would permit a public offering of 
toe Shares, or possession or dis^ution of any offering 
document or any amendment or supplement thereto, or of 
any other document or publinty material in any country or 
jurisdiction where action for that purpose is required. 


Vereins- and Westbank .AlcUengesellscbafl 
Hamburg. 2 August 1997 
TkeBo:^of Managtuneni 
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Dollar ready to shift up a gear 


Tfae history of Qoatio; 
exchange rates since the 
early 1970s has been, with 
one significant exception, a 
stojy of a doDar. 

Ihe graph shows the dol* 
tar’s steady Call against the 
D'Mails, interrupted only by 
the sudden period of 
strength in the early 1980s. 
The picture looks clearer 
from the point of view of the 
Late 1990s than it did a dozen 
years ago. 

Back then, foreign 
exchange markets appeared 
to be more cyclical. Analysts 
used to talk about the 
"Carter dollar” and the “Rea- 
gan dollar”, citing the US 
currency's precipitate fall 
under the rule of the peanut 
farmer and rebound in the 
first term of the B-movie 
actor. However, there were 
really two Reagan dollars; 


the US currency (rather like 
Ronnie’s reputation) peaked 
at the start of his second 
term, only to resume its 
long-term decline. 

But there is growing talk 
that the trend mi^it at last 
be over. It is worth recalling 
what started it off. The Brat- 
ton Woods system essen- 
tially set in stone an eco- 
nomic system (and foreign 
exchange rates) in which the 
US. after the ravages of file 
second world war, was the 
dominant economic power. 

Eventually, the defeated 
powers of Germany and 
Japan rebuilt themselves. 
And the US. Qtanics to Lyn- 
don Johnson's efforts to cre- 
ate the “great society” and 
to win the Vietnam war. ran 
up persistent budget and 
trade deficits. The break- 
down of the Bretton Woods 


system under President 
Nixon then allowed fhteign 
Ayffhang e markets gradually 
to reflect the Change in.'eco- 
nomic fiortones betweeil the 
big three. 

By the late 1980s, US 
industry was also going 
through a crisis of confi- 
dence relative to the rest of 
the world, with businessmen 
iookiug to Tokyo fiir a model 
after the Japanese had bull- 
dozed their way into automo- 
bile and electronics mazkets. 
Reagan's splurge on defence 
spending in the last years of 
the Cold War exacerbated 
the twin deficit dlOieulties. 

For file past few yean, the 
building blocks for a change 
in trend have come in place. 
The collapse of the Japanese 
"bubble economy^, left the 
Tokyo government desper- 
atdy dreaming up reflation- 


ary packages, with an even- 
tual horrendous impact on 
the budget de&it Andit hss 
become clear that Japanese 
industry is not the paragon 
of awd htt areas 

crying out for refixm. 

hi Emope, the cost Ger- 
man reunification followed 
by the stumbling progress 
towards economic ami mone- 
tary union has caused a 
change in sentiment. The 
D-B£ark Is going to be 
replaced and is unlikely to 
be as attractive in the 
diluted form of the Euro, 
especially if, as expected, 
Emu is widely based. Euro- 
pean Arfmnmias aow appear 
slug^sh and uncmnpetitive 
compared with the US, with 
the continent’s industries 
perceived to be in dire need 
of the restructuring that 
America has undergone. 


At the same time, the US 
appears to have been tack- 
ling some of its problems. 
Whatever (me thinks of last 
week's deal on the balanced 
budget, US government 
finances look a lot more 
Iiealthy than those in many 
European countries. US 
industry has revived itself 
BTtA haa many of the laarfing 
playos in industries such as 
software and media. 

dollar remains the 
currency of choice for many 
citizens in less developed 
eootttiies, and US 'treasury 
bonds seem to be rqdadng 
gold as tb** core component 
of central bank reserves 
round the globe. 

Under Mr Alan Greenspan, 
the Federal Reserve has 
built a rsputatUm for suc- 
cessfully fighting inSatian 
and, according to Mr Neil 
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TuracVinrirwi , chief econcmtist 
at Citibank in London, "the 
is talked about in the 
same reverential terms as 
the Bundesbank”. 

Shorter term, US interest 
rates are still considetably 
hitler than those in Ja^n 
and Germany, giving the 
currency appeal for "hot 
money” flows. 

Admittedly, the trade d^- 
ett remains a Ungeiii« sore, 
but that is largely a problem 


confined to two countries, 
Japan and China. The US 
remains the largest debtor in 
the world and with its 
savings rate too low, the 
country is worry iugly depen- 
dent on the willingDess of 
the Japanese to buy Trea- 
sury brads. 

However, belief that the 
trend is shifting is not the 
same as arguii^ that the last 
26 years of decline wfll be 
fully reversed. Set against 


the early 1980s rally, the 
recent dimb- In the dollar 
barely mmits a blip on the 
longterm diart 
If a in sentimrat 

bag occurred, the dollar's 
strength. particularly 
against the European cur- 
rencies, has therrfore a lot 
fbrtber to go. The hiAory of 
the foreign exchange mar- 
kets is that perceptions 
about a currency, crnce fully 
devd(^ped, are bard to shift. 


UBS leads 
advance 
at Swiss 
banks 

The iftarting Swiss banica are 
e^mected to report a sharp 
improvement in first-half net 
profits this week as world- 
wide equity gains prompt 
jumps in trading and com- 
mission income, analysts 
said. Union Bank of Switzer- 
land releases its first-half 
results tomorrow, followed 
by Swiss Bank Corp on 
August 13 and Credit Suisse 
Group on August 27. 

Net profit of SFrl.62bn- 
SFrl.67bn ($1.07bn-$l.lbn) is 
expected at UBS, compared 
with SETt.ioSbn last time, on 
trading income of SPrLSbn- 
SFn.62bn against 
SFrl.299fan. 


■ Despite the adverse 
effects of the strong poun^ 
healthy iAn«ting volumes in 
Hong Kong are expected to 
have helped HSBC Holdings 
to increase first-half profits 
by more than lo per cent 
before tax and esoeptionals. 
Most forecasts come in 
between £2.3Sbn ($3.83bn) 
and £2.4Sbn. In the UK, Mid- 
land has increased its lend- 
ing more thra most competi- 
tors. and its results today 
will not be afiCcted by ster 
ling translation problems. 
HSBC's $2bn <£L2hn} spend- 
ing spree in Latin America 
will have little impact on 
first-half earnings, but the 
group aiwMt to cover financ- 
ing costs in year one and 
reap a lS-20 per cent return 
on investment within three 
to five years. 

■ After warning that first- 
half profits would not exceed 
£770m. National Westmin- 
ster Bank is likely to be pun- 
ished by the market if the 


results tomorrow come in 
more than a hair's breadth 
below this target Attenticm 
is focused on NatWest Mar- 
kets, the investment bank- 
ing arm, whose profits axe 
expected to have dipped 
even before a £77m charge 
for tfae intmest rate option 
mispridng uncovered Just 
after the 1996 full-year 
results were announced. 

■ Standard Chartered's 
earning growth Is likely to 
have been limited to about 3 
per cent in the first half. 
Lower disposal gains, a slug- 
gish Singapore economy and 
a 5 per cent negative impact 
from the strength of sterling 
are expected to have kept 
pre-tax profits to £430m- 
£446m. The stroi^ poiind 
will have limitad the rise in 
sterling expenses as the 
bank starts to Invest again 
after four years of flat costs. 

■ Barclays’ pre-tax profits 
on Tharsday are expected to 
come in lower than the 



£1.3bn of a year ago, but 
aiiniiM beat the half s 

dQiressiDg £l.lbn. Most fore- 
casts are in the £1.21bn- 
£1.27bn range. 

■ Scania, the Swedish 
heavy truck malmr, is expec- 
ted to report mday that first- 
half profit after financial 
items fell to between 
SKrl.l9bn (S150m) and 


SKrLSSbn ftom SDr2.1bn a 
year earlier, acc o r d ing to a 
survey of analysts. The aver^ 
age forecast is for a profit 
after ftnanrlaU of SEiT.41bn, 
down 33 per cent 

Analysts said the expected 
fan in profits is a result of 
lower demand in Ehirope and 
increased price competition. 

■ British Petroleum 
reports second-quarter 
results on Tuesday. Analysts 
expect net profits of £68Qm- 
£690m. The company is 
expected to benefit from 
improved refining 
in the do w nst re am sector as 
well from some volume 
growth in tiie Tqwtream. 

■ On Thursday Shell Trans- 
port and Trading, the UK 
arm of the Royal Duteh/Shell 
group, publishes its second- 
quarter results. Like BP, it is 
expected to benefit fiom a 
better downstream perfor- 
mance. Lower costs are also 
expected to be evident. The 
geographic dispersion of 


pinftTi of its busi- 

ness means it is unlikely to 
be hit by the strength of 
sterling. Natwest Markets 
estii^tes net profits of 
about £ 1 . 26 bn against 
£l.l8ba last time. 

■ InvestoiB will be anxious 
to hear if tiiere is any settie- 
ment of the long-running 
issue of orphan assets when 
Prudential reports interim 
results on Wednesday. There 
may be comments ra 
tallcR with other finaneial 
institutions on possible 
mergers. 

■ The strength of sterling is 
expected to have cost Cad- 
taoiy Schweppes about £16m 
in the first h^ The confec- 
tionery and soft drinks 
group will rcpcut flat interim 
profits of about £230m on 
Wednesday, with earnings 
slightly down in spite of 
underlying growth of g9 per 
cent. 

■ Commercial union’s . 
interim results on Wedn^ 


day are expected to show 
robust operating profits 
thou^ there may be disap- 
pointment at the UK non-life 
result and net asset value. 
Analysts expect operating 
pn^ to rise by 2 per cent 
to £ 220 m, since a lower 
underwriting loss and 
subtly improved life profits 
should more than offset a 
reduction in investment 
income. 

■ On Thursday Royal & 
&W 1 Affiance is expected to 
produce interim operating 
profit s subtly down on last 
time. Analysts expect a fell 
ftom £4S0m to £447m, doe to 
fiat underwriting results, 
hi^im' life profits and lowar 
investment income i-VianVg to 
adverse currency move- 
ments. Profits ftom the 
frifwnaflmial side STB being 
depressed by start-up costs 
of Direct boslnesses on the 
European continent. Fore- 
..casto are for a 10 per cent, 
rise in the dividrad to 7.1Sp. 


■ While forecasts for 
Pearson's interim pre-tax 
profit figures have fallen 
into a wide range since the 
Harper Collins acquisition 
and Channel 5 laimch. the 
lyied ian 666005 to be tdXUXt 
£55m ftom last year’s £80 2m. 
Efts Bfaxjorie Scardino, who 
Joined as (diief executive at 
the start of the year, is 
expected to be questioned 
today on fixture strat^<. 

■ At first s^t results 
from Zeneca, the third 
largest drugs compimy, are 
unlikely to provide many 
surprises on Thursday. It is 
(mly two months since the 
last trading statement, so it 
is surprising that pharma- 
ceuticals sector analysts 
should be so divided over 
wliM to expect Pre-tax prof- 
its could be anywhere 
between £623m and £680m 
CDSlfen last year), with earn- 
ings per share coming in 
between iS.8pto?4 (42.9p. 
last time). 




ABN AMRO 
Interest Groviftti Fund 

SociM (flnvesUssafnent t Caiml>Mr«Ue 
Regisnnad affioe; 4, rue Jmn Morwc 
Lr3180 LuUfnbQU'{H(iit^4niv 
R.C. LuwmtKKrB B 39529 


Tbv Anaaol Cencnl MvMiiie oTStwcholdara «r ABN AMRO ImkoI Cra<*lli 
Fmid (SICAV) wiB Md on Tboariiy. AafiMl 31, 19R7 ai 14.fW boon 
ihe ofliee of iIk SCAV, 4. ne Jeto MoanH, Lunaboai^RIndibas tw (be 
of cMaderioe ud toewe '‘po" (bOaoioe igenda : 

1. Opniiiid 

2. Rqnn of tb« Bawd of Dborton oa (be bioncbd yetr 19W97 

3. Adopitaa ib« Ftraonil Surbmm ad pidBi 

4. PiwbirBKif (be Bead ef OheOaw ad (ha Maiejrr of (be SICAV farihe 
finandaiyev 1996/97 

5. Afv«i>BBea( of Ena a Yoeof SA. ok AaAer of (he SICAV (a a paM 
of me yew 

6. Oibvr beaaeas 

7. OwBii^ 

Tbr .Amnial RepoK a rraiUfalr a the oSeea «( (be SICAV aod ta 

nprvsQniitiv^& 

The ahaiebalden are adviwd ihal no *;-**— am ler (be Annual Geocnl Mesu)| 
a requBed aod Sal dedacoa toll be lakes faj (be aderby d Ba abaraa ptewai 
or rqi (* * m ( ad a ibe ntecdiin. 

In odor la lake par* a (be aaedn^ of Aagutl 2], 1997 rbn imnria rflw imi 
aborea «ril haw to depeib their durau before AngM 18. 1997 with (be 
Mowing baafc : 

ABN AMRO Bank (Lmeinbaur^ SJL 

4. me Jen Momia 

L-2180 Laeabmii^iGichberg 

The Road dObeaen 


NOTICE TO THE HOLDERS OF 
KOKUNE CORPORATION 
JPY5,000,000,000 

V« PER CENT RESETTABLE CONVERTIBLE 
BONDS 2004 

Notice Is hereby given that on July 18 1997, the average of 
The clowng prices per share of common stock of the 
Company, for tan consecutive trading days up to and 
including that date, rounded upward to- the nearest one 
Yen, was less than the conversion price in effect on such 
day by not less than one Yen, and that therefore, in 
accordance with the section 5.2 of the Terms and 
Conditions of the Bonds, tire conversion price of the 
captioned Bonds is to be refixed as follows: 

1 . Conversion price before refbeing: Yen 398 

2. Conversion price after refixing; Yen 279 

3. Effective date of refi>dng: August 4, 1997 

(Japan Dme) 


4th August 1997 


KOKUNE CORPORADON 
By: The Sumitomo Bank Limited 
London Branch 

as Paying and Converaion Agent 


Sun Hung Kai Properties Fmance 
fwtem atwnal Lunited 

HJC $650,000,000 

Goammed noodns Rate Noch dee 300 1 
unm o dM Ba >B ye«idhtemcablyttBafHeadhir 

Sun Hixx^ Kai Properties I 

In accoF^mce with die cerau and oondickms of (be Notes, die laie of 
inimn applicable for the interest period 3 In july^ 19^ to 2?th 
January, 19% ia 7.755 percent, per annum. 

Interest payable on 27di January, 1998 per Note of H.K. $50 JXX) vill 
be aiC $1,912.19. 


Bankenirnst 
Com piim A Hoag Kong 


^entBaak 


n^SBCWBriMT^j 

ABW*p«t a .>«liNtO»pW 


SBC Warburg launches 
new covered warrants 


SBC mtarbui^ boa Issued eowsred 
en flw foReerlng US compeudess 


Borridi Gold CorporaBon 

Amgon he 

Boshg Cempwiy 

Gms Systoira he 

Ihs Wbli Disney Compviy 

General Bedrie Company 

Hewlett-fodad Cornpony 

hm iw WpnoI BtiMwai Modikmi Cetpewdfan 

MeDenoldi CotperoAen 

Ffdp Morris Companies he 

Moioroh he 

Meidi&Ge.kK. 

lesoeDhe 

for more dMofc cwM IMMoM Mw or Dene Ma)4n on 
*441773684900 
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1, OponiDg 

2. Report of (be BooH of Dbedofa oa (be bun^ yaw 199M7 
J. Adopcimortbo FIoMdilSHeawiiamdpiedr mprepriMwe 

4. Oiadiaieear(ba Beeid of DIreeien md (te Msia^ of (be SKAV ter 
CamciMymr 1996^7 

5. Apponbaear oT Etm 6 YMog SA m Audbor of ifar SICAV fie a periad 
afoMTvar 

d. Ocher faudaew 
7. Qaang. 

TV AdowI Rfpert le oi-wileMf m ibe eflieei gf (be SICAV wd im 
lepneeatadvea 

The ehi nil i nWf e Ti awr edriml Aw na ipMM IW ih> 

is Rqaired «d dm dedim wdl be (o^ b* the imiorio afibe eharei prtaat 

orr^neeaied ■ iJw awelBiA. 

la ords n, (oke pan oi (ba owMina of Ao^ 21, 1997 (be owoew ^ bewsr 
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ABN AMRO Bwik iLoaeeibawri S4L 

4, tea Jem MaiBiet 

L-2180 Liugaibnaii IOuiilii,is 

BeatdrfO imjai ie 


cmcoRPO 

U.S. $260,000,000 PToating Rate Not^ 

Due November 1999 

(the *Notm*/ 

Nelica b banfay gnan die* dta RA of Intorost far (ha fc ewvd Period Augmi 4, 
1997* to Nooenbw 3. 1997 has boon fated «4 5.907O3X md faol faa eSw^ 
I on dia lolrttoni biterort t* oy m ant ^^ (| lla B^ bar 3. 1997. cwoni 

Ng 12*»8iMU5S7A6diwia^adofUS$5.000nonpncl rfitieNcSM. 


^'Ofari^NA(Ca pwa>iAqeiqf87na4Aae eBmfc CmBAf4C9 


In search of the right connection 


Betwesi now and the year 
end. if everything goes to 
plan, tovestois will be asked 
to boy shares in no fewer 
than five intemationaJ tele- 
communications operators. 

Telstra of Austiitiia, Tele- 
com Italia, and - probably - 
France Telecom will be 
floated through initial public 
offerings. Bankers put the 
combined value of the stakes 
that may be sold at about 
SlSbn. There should also be 
a third tranche of Portugal 
Telecom and a stake in Hun- 
gary's Matav. 

They emne after a flood of 
telecoms Issues in the past 
year, including Deutsche 
Telekom and Spain’s Tele- 
fboica. Despite that, there is 
Uttle sign Investors are get- 
ting beved. They are, how- 
ever, getting more dlecriml- 
uating. says Mr Michael 
Armitage, telecoms analyst 
at Morgan Stanley. 

He sees a ”paradlgm shift” 
away ftom funds buying 
every telecoms offering to 
looking only at the best. 


"Investors are no longer nec- 
essarily going to look at 
every telecoms privatiaation. 
Offerings are leas attractive 
than they might have been 
historically.” 

This autumn’s three pro- 
spective IPOs will require a 
lot of new dainand fiv tele- 
coms shares. Bankers say, 
though, that all five offer- 
ings have distinguishing 
characteristics that make 
them attractive separately, 
not least that they are from 
five different countries. 

ftuallels with the sale of 
Deutsche Telekcon last year 
are Instructive. ‘Tlie people 
who bou^t it were not tele- 
coms-specific but country- 
specific,” one investment 
banker says. “The question 
to ask is whether [the new 
issues] can be sold as Deut- 
sche Telekom stories. If you 
can do that you don’t have 
much of a capacity prob- 
lem.” 

Prance Telecom and Tele- 
com italfa arguably fit into 
that category, whkfo has up 


to now been "a very good 
geared way of investing in a 
market,” another banker 
says. 

'Telstra, where the Austra- 
lian government is likely to 
sell a one-third stake that 
could raise up to A$8bn 
($6bn),sbould also benefit 
from its regional status. Far 
eastern flind managers are 
less inclined to invest in 
European privatisations, but 
they should also be drawn to 
the company, bankers 
believe. 

The third tranche of Portu- 
gal Telecom, whkfe follows 
two successful issues so fer, 
is also being closely 
watched. One flactor In 
fevour of Its successfiil sale 
is the removal of the over- 
hang of shares from the mar- 
ket, but it is expected to be 
more fiilly valued than the 
earlier nft^ ’n ga 

“One would expect a com- 
pany which is better fol- 
low^ to be more fiiOy val- 
ued at this stage of its 
privatisation,” one banker 


believes. 

Mr Armitage says the 
”southem comfort fector” 
has helped telecoms Issues 
from southern Europe up to 
now. because they hhve good 
growth prospects, are 
restructuring plays, and 
there is ”a sense of immu- 
nity from competition”. 

But, against that, bankers 
say that the more choice 
th^ is fer teiftrtnTng inves- 
tors, the more fhoee inves- 
tors ate Ificely to have a say- 
- Indirect but crucial - In 
determining the issue price. 
They can, and do, let isstdng 
banite know thmr views on 
whether an issue is over- 
priced, and those views, 
carry wei^t according to . 
some investment bankers. . 

“ This is the reality . the 
marketplace. Investors feel 
they want more power at the 
book-building stage, and 
their views on pzice influ- 
ence the level of denmnd.” 
one banker says. TTds will be 
a key issue in the forfhcrai- 
ing telecoms offerings. 


FT/S&P ACTUARIES WORLD INDICES 
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MARKETS: This Week 
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FRANKFURT By Andrew Fisher 


TOKYO By Gweh Robinson 


USboodiiutrk^sbouId ' ’ 
bave an {^pdrtimity to . 
quietsx and take su^ this 
week, afterheavy trading. . 
drivai by a.welterof- . 
statistics in thaj)^t two - 
wedts. Last vimk saw 
fiuthiBr stnmg ralhes in both . 
equities azul stpdca, until 
data at the end of the wed. 
led to renewed tears that . 
ecoiKmdc growth was.. -: 
moving too 1^ potentialljr 
bringiiv Infl^bn- ^ high er 
Interest rates in fts wake. 

Ihis caused a dazp '■ 
reversal in the bond market 
Yidds had contmued to fall, 
-with the beochmaik 30-year 
Treasury bond httdng a 
yield of duly 6:29 ipercent by 
Thursday, but bo^ prices 
feD heavily on Fdday. 
chiefly in .reacticai to the 
National Association of 
Purchasing Managers' indek'; 
which suggested increasing 
cost infiatibn. Yields 
bounced back to 6.44 per . 
cent, although this is still far 
below the 7 per coit figure 
on which they were trading 
as tecently as late IVlay. 

Stocks continued.thev 
rally, with the Dow Jones 
Industrial Average bitting 
&254.69 on Wednesdas', a- 
gain of 28 per ooit for the 
year, befbre minor falls over 
the rest of the we^ 

No new information this 
week is likely to have a 
significant impact, although 
construction and consumer 
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' credit figures for Jime, due 
tomonow and on Thursday, 

' may be of some interest 
Publication of the Federal 
Reserve's "Beige Book", 
coUation of regional 
ecoDomic forecasts is due on 
Wednesday. It often creates 
a stir but this time.it will fhll 
mthin two weeks of the 
' Humphrey-Hawkins 
testimmy given to Congress 
by Mr Alan Greenspan, the 

ehairman of the Federal 

Reserve, and is unlikely to 
provide fresh insights into 
the Fed’s thinking. 


Technical, monetary and 
coiporate considerations will 
dominate the UK equity 
market this week. 

Technical moves come 
into play today as the 
chancellor of the 
ex<±equer's deci^on in the 
Budget to abolish dividend 
tax credits for gross funds is 
factored into calculations. 

The quoted yield on the 
PTSE All-Share will fall from 
about 3.37 per cent at the 
end of the week to about 2.7 
per cent today. Furthermore, 
the ratio between the return 
on government bonds and 
equities will increase, 
rendering equities slightly 
less a tt ract i ve to 
institutional investors. 

Monetary aspects will be 
aired on Wednesday when 
the Bank of England's 
Monetary Policy Committee 
meets to discuss the 
direction of interest rates. Its 
decision will be annoimced 
on Thursday. 

I Most analysts see base 
rates moving higher despite 
the effect that is likely to 
have on the strength of 
sterling. The only debate is 
by bow much. NatWest 
SMurities is cautious with a 
forecast of a quarter 
percentage point, but BZW is 
lookixig for 75 basis points. 

BZW's view was given 
further credibility by the 
appointment of Mr Mervyn 
JGng as deputy governor of 
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the Bank of England. Mr 
King is seen as an interest 
rate hawk. 

Several blue-chip 
companies responsible for 
much of the Footsie's strong 
performance report this 
week. HSBC, which has led 
this year’s 42 per cent leap 
in the banking sector, 
announces interims today. 
BP and Shell Transport, 
between them protiding a 20 
per cent total return during 
July, are to announce 
second-quarter numbers 
tomorrow and on Thursday. 


German stock market 
resilience will be tested tins 
week after the sharp drop on 
Friday caused by Wall 
Street's reaction to data 
showing strong, job creation 
and thus retiring inflation 
anxieties. The DAX blue 
chip index Tell more than 1.5 
per cent to - 1 , 336.98 points in 
late electronic trading. 

Half-year figures from 
Adidas. Veba. Schering and 
i Hanover Reinsurance are 
due this week, as are 
German unemployment, 
production and new order 
data. 'Tliese should confirm 
the picture of gradually 

acceleratmg economic 
recovery, although 
unemployment Is unlikely to 
improve much. UBS Global 
Research forecasts rises of 1 
per cent in production in 
June over May and 1.5 per 
cent in new orders. 

Despite the setback after 
steep increases this year, 
several banks expect the 
DAX to go higher in the 
medium term - possibly 
over 4 . 700 . But there are 
likely to be periods of 
consolidation, with investors 
becoming more nervous at 
the current higii levels. 

Uncertainty over 
monetary union and the 
Bundesbank's attitude 
towards the stronger dollar 
will also affect sentimeut. 
and the government's failure 
to push through its tax 
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package has raised doubts 
over Its ability to reform. 

Economists are divided on 
how the Bundesbank will 
react to the nse in the 
dollar. Hints tliat it could let 
call money rates rise this 
montli were dismissed by 
Westdeutsche Landesbank. 
which said the political 
fall-out would i^ too strong 
but IBJ Research said 
"subtle but clear pre-emptive 
measures" were imminent. 
These could be arranged so 
as not to antagonise other 
European countries. 
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Precious metals push higher 


OTHER AiARKETS Compiled by Jeffrey Brown 


Precious metaJs. which rose 
sharply at the end of last 
week, will be looking to coz^ 
solidate and possibly push 
hitler this week. 

Platinum and paliadinm 
prices rallied on news of a 
strike in South Africa, while 
silver prices managed' to 
push through long-held 
resistance at 64.W a troy 
ounce. Gold was the excep- 
tion. with prices coatinuii^ 
to drift 

Impala Platinmn Holdings 
announced on Thorsday that 
the National Union of Mine- 
workers had issued a formal 
notification of a strike, 
scheduled to start cm Friday, 
over the annual wage round. 

The prices' of both plati- 
num and pal^diuzD jump^ 
on Fridas' - 4a spite' of- the' 


feet that the company said 
the strike call had been 
largely ignored. 

Supply worries were 
bound to bit a market 
already complaining of tight- 
ness. Dealers said delayed 
Russian deliveries of palla- 
dium were beginning to 
arrive at European mer- 
chants but they were in 
small quantities. 

Palladium, they added, 
remained tight and in back- 
wardation - when the price 
for immediate delivery rises 
above the forward price. 

At Friday afternoon's Lon- 
don "fix", palladium was 
priced at 6223.50 a troy 
ounce, up 615.60 from the 
previous day. In the morning 
it had been fixed at its hi^- 
esl level ' since ’ June 9 dt 


$224.50, a rise Of SIS. Plati- 
num firmed by $5.50 to 
$433.50 in tbe afternoon. 

One analysts said that 
while there had been some 
resistance in the platinum 
market, if the key resistance 
level of $440 was breached 
"we could see prices rallying 
like at the beginning of 
June". Platimun fixed at its 
bigbest level for seven years 
on June 6 at $495. 

Analysts said the silver 
rally was fuelled by stronger 
second-quarter US growth 
figures. On Friday afternoon 
silver was " fixed" at 447.4 
cents a troy ounce - up 4.15 
cents, more than holding 
Thursday's shaip gains. Mr 
Martin Quires, analyst with 
brokers Rudolf Wolff, pre- 
'dirisd ccmsolidation. 


PARIS 

.\fter being one of the 
laggards so far this year. 
Paris bucked the trend last 
week and the CAC-10 index 
reached record highs, clos- 
ing at 3,049.44 on Friday, up 
almost 1 cent on the week. 

That trend is likely to con- 
tinue. despite the onset of 
the main holiday season. Mr 
Alan Webbom at UBS said it 
"ought to calm down in vol- 
ume terms", but warned 
that, following tbe reaction 
to encouraging sales figures 
from Lafarge and Peugeot, 
which took shares up 1.3 per 
cent and 4 per cent respec- 
tively. "people will Jump on 
anything respectable". 

Retailer Promodes 
announces interim sales fig- 
ures tomorrow, and UBS is 
forecasting a 5 per cent 
Increase to FFrS2bn 
($6.-316, n), and construction 


group Bouygues. due to 
report on Friday, is esti- 
mated at FFr 20 bu. up 
FFrlObn. 

The main economic focus 
will be on July consumer 
confidence data, due Thurs- 
day. UBS expects a small 
decline in tbe overall confi- 
dence index, but believes 
that will have little impact: 
tbe strong rise in June was 
due to post-election eupho- 
ria. and a dip is not expected 
to affect the CAC- 40 ’s 
upward trend. 

AMSTERDAM 

The Dutch bourse paused for 
breath last week in spite of 
an upbeat interim reporting 
season in which results have 
been coming in comfortably 
ahead of broker expecta- 
tions. The AEX Inde.t ended 
on Friday with a modest net 
five-day loss, but -the sdew 


Views diverge on UK rate rise prospects 


There Is a strong consensus 
about the UK economy. Most 
economists agree consumer 
spending is growing too fesf 
that the ^und is too strong; 
and that manufacturing is 
stagnating. Tbe discord 
creeps in over what this wxH 
mean for UK inters rates 
this week. 

The currendies market is 
almost evenly . divided over 
whether the Bank of 
England's monetary policy 


committee will raise base 
rates on Thursday , when its 
two-day meeting ends. Tbe 
pound is likely to react 
either way. 

Any rate rise would • be 
eiqiected to measure just 25 
bads points, taking rates to 
7 per cent It would be the 
third successive monthly 
increase and would mean 
the. committee had tightened 
monetary policy at every 
opportunity since Mr (Sordon 


Brown, tbe chancellor, 
granted the Bank power over 
Interest rates in May. 

In fevour of a rate rise is 
strong consumer spending 
and tbe committee's simple 
mandate - to keep inflation 
to 2.5 per cent a year. 

Against is the strong 
pound, which, at at more 
than DM3.00 is hurting UK 
e^Qiorts. Industrial produc- 
tion and manufacturing out- 
put figures for June, due 


tomorrow, could provide evi- 
dence of tbe pain. 

Short sterling futures con- 
tracts are pricing in a rate 
rise this month. Therefore, 
should the committee leave 
rates unchanged, sterling 
would probably fall. 

Otherwise it could be a 
slow' week in the currencies 
market, with few big eco- 
nomic figures due and trad- 
ing showing signs of quieten- 
ing for the summer holidays. 


Japan's trade balance for 
the first 20 days of July 
should bear w'atching tomor- 
row night. If its surplus nith 
the US shrinks, fears that 
Washington might seek a 
higher yen should recede. 
The dollar could benefit. But 
the dollar/yen rate ended 
last week stuck just below 
the key Yll 9 level. Traders 
think Tokyo and Washing- 
ton want to keep the dollar a 
Y 110 -Y 120 range. 
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from the trading floor was 
that investor sentiment 
remained robust. 

Five components of tbe 
AEX index report this week, 
including KLM. publishers 
Wolters Kluwer and Elsevier 
and steel giant Hoogovens. 
But tbe main event is proba- 
bly the second-quarter 
results on Thursday from 
Royal Dutch. The oil leader 
is widely expected to pro- 
duce solid earnings progress 
in spite of the negative 
impact of lower oil prices. 

STOCKHOLM 

Swedish shares also turned 
back last week, not helped 
by disappointing numbers 
from Pharmacia & Upjohn, 
which sparked savage earn- 
ings downgrades by brokers. 
This week's batch of earn- 
ings statements may help 
redress tbe balance. 


Japanese government bonds 
are likely to continue 
benefiting from the equity 
market's recent woes and 
lukewarm economic data, 
which last week included 
bigger than experied 
d^lines in June industrial 
I production, retail sales and 
I construction orders. 

Friday's computer system 
cr^ at the Tokyo Stock 
Exchange contributed to the 
stock market’s fall. The 

Nikkei 225 Average fell 
327.05 points, or 2.6 per cent, 
on Friday to end the week at 

19.S04.3S - tbe first close 

below 20,000 since July 11. 
The suspension of online 
trading in the morning 
dampened Nikkei 225 ftitures 
in Osaka and prompted 
hedge funds to dump cash 
stocks when full trading 
resumed in the afternoon. 

Beyond short-term 
tecb^cal factors, however, 
the market faces cash-flow 
problems in the life 
insurance sector and a trend 
of downward earnings 
revisions among companies. 
Tbe earlier divergence 
between globally competitive 
blue chips and domestic 
demand-driven laggards has 
“returned with a 
vengeance", said Mr Jason 
James at HSBC James Capel. 

“The bull view is that tbe 
current strength of high 
technology issues will 
ultimately lift the rest of tbe 


Scania, Stora, Electrolux, 
Atlas C-opco, ABB. Investor. 
Astra and Nycomed produce 
interim figures, and the 
results news from Fi nlan d 
centres on interims from 
Nokia, tbe electronics giant. 

The broker consensus sug- 
gests Nokia will comfortably 
more t han double second- 
quarter earnings. UBS. for 
example, is looking for 
FMl.65bn <$298m). against 
FM728m a year earlier. 

HONG KONG 

Brokers are growing increas- 
ingly bullish about Hong 
Kong, which last week 
notched up firesh records on 
the back of increased liquid- 
ity and warmer sentiment on 
the property sector, tvnfies 
Louise Lucas i» Hong Kong. 

Brokers report that share 
gains have been made on a 
much broader base. In addl- 
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market. Tbe alternative 
view, which is more 
plausible, is that electricals 
will at some point run out of 
steam and the market will 
take some time to find an 
alternative motor." be said. 

The JGB rally is likely to 
continue, said Mr William 
Campbell at J. P. Morgan 
Securities. "As expected. 
Japan's economy entered a 
down-cycle from .April and 
current data indicates the 
negative effects on domestic 
demand continue to linger." 
be said. 


tion to mainland money 
flowing in. funds are being 
switched out of south-east 
Asian markets, where cur- 
rency and economy concerns 
are continuing to make 
investors nen'ous. On Fri- 
day. tbe benchmark Hang 
Seng Index closed at a 
record 16.379.22, and twice 
last week daily turnover 
topped HR$27bD (llSS3.49bn). 

Themes this week will be 
the still-active red chips, or 
mainland-backed companies, 
and their targeted acquisi- 
tions. Hopewell Holdings, 
the infrastructure giant, is 
among those chased by spec- 
ulation that a mainland 
buyer is set to buy a stake. 
Banks, whose interim report- 
ing season gets fully under 
way today with profits 
announcements from HSBC 
Holdings and subsidiary 
Hong Seng Bank, will be in 
the spotlight. 


M&A^^DEALS 


BIDDER/INVESTOR 
Iberdrola (Spain) 

Arbed (Luxb’g) 

Gulf on (US) 

Canal Plus (R-ance) 

GE Capital (US) 

Vendome (SwHz) 

SCA (SwederO 
Croda International (UK) 

Berisford (UIQ 


TARGET 
Coelba (Brazil) 

CSI fSp^n) 

Stampeder 
Exploration (Canada) 

Tatepiu (Italy) 

cm (UK) 

(.ancBi (France) 

Cochis (Italy) 

Stoa (Franca) 

Sammic (Spain) 


SECTOR 

Power 


Oil & gas 


Broadcasting 


Corsumer 

products 

Food 

equipment 




COMMENT 

Leads winning team 

Privatisation 
sale agreed 

Sector sliiftirig 
focus 

Taking Kirch's 45% 

Creates Europe's 
largest 

Bolstering 
market position 

Becomes local No.i 

Cash and debt 
deal 

Complementary 

buy 
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EURDFIMR 

Eorop^ Company For ihe 
Rnanctng of RaQioad RoDing 
Stock 

ITL300.000.000.000 

Floating Rate Note 
diie1998 

Nortoe IS AereCy gfoen c/ni 
for the interest period 4 Atigasi i 
1997 to 4 Nooanber 1997 the . 
notes uriU cany an interest rale \ 
of6.S703i%per annum. 

Interest payable on 4 ffopem- 
ber 1997 mB amount to 
17183.954 per 1715.000.000 
and 171839.540 per 

niso.Qoo.(mtMie. 

Agent: Morgan Guaranty 
Trust Company 

JPMorgan 


Residential Property Securities 
N0.4PLC 


£290.000,000 
Class Al Notes 


£180,000,000 
Class A2 Notes 


Mortgage Backed Floating Rate Notes 
due 2023 

In auordance with the provisions of the Notes, notice 
is hereby given that for the three month period 31st 
July 1997 to 31st October 1997, the Gass Al Notes end 
Class A2 Notes will carry an interest rate of 7.275% 
and 7,35% per annum respectively. The interest 
payable per £100.000 Note will be £S59.13 for the 

CassAI Notesand £1,852.60 fortheaassA2 Notes. 


NatWest Markets 
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a UKESTER 

Aftma & Ickcatr BaO&a SadciT 
£250,000,000 
Fkndng Rate Nofa 
due 1999 

Ft* ihv InmcM hraid Mth Jult. 
1997 M lOrh Onito;. |447, ihe Hucci 
mil Miiv k Rjia i4 lm«mt b 4 ? MS7S 
per rmt per annum •‘iih mMiM 
JOnunb .1 far £I8.W0 
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LesEchos 


FINANCIAL TIMES 


The FT can help you reach additional business 
readers in France. Our link with the French 
business newspaper, Les Echos, gives you a 
unique recruiimeni advertising opportunity lo 
capitalise on me FT's European readership 
and 10 target the French business world. 

For Information on mtes and further details 
please telephone: 

Tooy Rnden-CroKS on *44 1 7l 873 4027 
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EiRERlGaiiG RMRkETS^W 


Thai fall-out hits Malaysia 


During the 1993 bull market, 
some barber's shops In 
Kuala Lumpur installed 
screens quoting stock prices 
so clients could trace their 
waxing fortunes while get- 
ting their hair cut. 

The screens are now long 
gone. One barber last week 
said he had turned his back 
on the stock market "for- 
ever**. It wasn't that the 
economy was faltering: the 
problem was that foreign 
speculators were wreaking 
havoc by attacking the 
Malaysian ringgit. 

His exasperation mirrored 
that of Dr Mahathir 
Mohamad, the prime minis- 
ter. who recently railed 
against cumacy speculators 
in general and Mr George 
Soros, the US financier, in 
particular for what he said 
was a move to undermine 
Malaysia's economy. Mr 
Soros has denied launching 
a speculative attack on the 
ringgit, which has depreci- 
ated 4 per cent since early 
July. 

Dr Mahathir and other 
officials say Malaysia’s econ- 
omy is sound and should not 
be compared with that of 
Thailand, which is seeking 
help from the International 
Monetary Fund. But econo- 
mists say while Malaysia's 
economy is stronger than 


Thailand's, the outlook for 
its currency, and therefore 
interest rates and the stock 
market, is linked to the Date 
of the Thai baht 

“If the baht stabilises over 
the next weeks and months, 
then confidence will return 
to the rin gg it and short-term 
interest rates should start to 
come down," said one econo- 
mist in Kuala Lumpur. 

Others find it difficult to 
be sanguine. “The IMP 
involvement is not going to 
be a panacea." said Mr Des- 
mond Supple at Barclays 
(BZWl in Singapore. The 
IMF is likely to prescilbe bit- 
ter medicine which may 
expose more problems in the 
Thai financial system, fur- 
ther weakening the baht, 
observers say. 

For Malaysia, a weak baht 
could mean Bank Negara, 
the central bank, having to 
keep short-term interest 
rates high to protect the 
ringgit, while there are 
growing signs that the 
domestic economy, which 
grew at 8.2 per cent last year 
and 9.5 per cent in 1995. is 
beading for a slowdown. 

Vehicle sales in the fiikt 
half of this year grew by 22.7 
per cent, down from a 28.4 
per cent growth rate last 
year, and Jupiter Securities, 
a local brokerage, said 


Malaysia 
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slower sales are expected in 
the second half because of 
the effect hi^ interest rates 
are having on ear buyers 
nshi g hire purchase. 

When short-term rates are 
high (overnight rates rose to 
50 per cent during one specu- 
lative attack on the ringgit 
In July), there is more incen- 
tive to keep money on 
deposit rather than lend it 
for productive purposes. At 
A1 per cent on Friday, the 
three-month rate was about 
one percentage point higher 
Chan its average last year. 

SocGen-Crosby, a regional 
brokerage house, says Mal- 
aysia will achieve economic 
growth of 8 per cent this 
year but may manage only 
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Index 
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Week on week rraverront Month on month movement 
Actual Percent Actual Pereem 

Year to date rmvemeni 
Actual Peroant 

WorMf449) 

L«ttn America 

.....182.72 

*123 

+0.64 

+Z56 

+1.35 

+32.61 

*20.37 

Argentina (23) 

138.73 

*8.96 

+2.92 

+8.45 

+6.44 

+32.60 

*30/43 

BrB^{22} 

426.16 

+11.8$ 

+2.8S 

+14.59 

+3.55 

+165.15 

+6387 

Chile (21) 

222 80 

4Q.57 

+026 

+3.04 

+1.38 

+80.35 

+37.15 

Colombia (12) 

238.73 

-0.8Q 

-0.33 

+1.95 

+0.82 

+65.04 

*37.44 


119.81 

+5.52 

+4.64 

+13.15 

+12.35 

+37.94 

*46/45 

Peru (12) 

1.264.80 

+32.13 

+2A1 

•ioa4s 

-7.36 

+257.38 

+2S.SS 

Venezuela (7) 

94.41 

+0.17 

+0.18 

+3.31 

+3.64 

+32.23 

+S1.S4 

Latvi America (1221 

... 213ta0 

+5:99 

+288 

+10.00 

+4.95 

*70.30 

+40.90 

Czech Rep.(18) 

7S.S5 

•(k21 

-028 

-4.39 

-5.46 

•28.72 

-27.54 

Egypt (16) 

191.08 

*1.66 

+0.88 

-4.97 

-2.53 

+41.29 

+27 57 

&eeoe(19) 

170.37 

-3.39 

-1.95 

-0.70 

-0.41 

+66.06 

♦61.70 

Poland (28) 

28SA0 

+0.07 

+0.02 

-12.31 

-4.13 

•57.94 

-1666 

Portugal I18| 

195.91 

+0.81 

+U41 

+0.67 

+0.44 

+49.73 

+34.02 

Ruaaia (9) 

459.53 

+02Q 

+0.04 

+59 31 

+14.82 

+280.50 

+156.68 

South Africa (28) 

144.54 

•2.Q9 

-1.43 

•3.06 

-2.07 

+14.66 

+11.28 

Turkey (27) 

169.18 

*625 

+3.84 

-13.46 

-7.37 

+44.14 

+35.30 

Empe (163) 

Asia 

....140.17 

-062 

-0/44 

*0.01 

+0.01 

+21.83 

+18.45 

Cfdna(33) 

77.67 

+4/46 

*6.09 

*10.22 

+15.16 

+21.19 

+37.61 

Indonesia (26) 

150.61 

+1.31 

+0.88 

•18/46 

-10.92 

•582 

-3.72 

Koru (Z7) 

89.90 

-t.74 

-1.90 

•4.79 

-5.06 

+S.69 

*10.70 

Malaysia (20) 

208.49 

-7.62 

-3.53 

•23.18 

-1Q.Q1 

-71.94 

-25.65 

Pakistan (12) 

90.78 

-6.15 

•6.35 

+17.05 

+23.12 

+32.33 

+5580 

PhtUippInes (22) 

236.57 

*226 

♦0,97 

•37.32 

•ia62 

•7782 

-24.61 

Taiwan (30) 

244.49 

■620 

•2.47 

+18.60 

*626 

+89.05 

*3184 

Thailand (Ml 

101.46 

♦1.61 

+1.61 

+4.09 

*4.20 

•53.70 

•34.61 

Asb(198) 

.....210R9 

-3.11 

•1/48 

-4.S7 

-2.12 

•6.58 

•382 
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Recommended Cash Offer 

*>T 

Lazajrd Brothers & Co., Limited 

onMulioC 

General Electric Capital Corporation* 

to Kipar* the whole of tfie la«unj ond to be ttnued ofure opiol of 

Centra] Transport Rental Group pic 

U«ud Bi w hm ■uvunBca on bdutf of CE Capital dial, ^ men of an etfo doeuBwni dated u»d 
poBced on 4 Aepal \W7(di«*OHerOaci a nBit*lindbymonofthl»ad» a n la a imA LaiaidBTOthm 
* maUng a t eeBoimendad adi otet «n behalf GE Cipibl to aG^uiie all e( d« oeuad «l to be 
hud ahtooi and Amenot Ocpontatp Shaicf l« et nlneJ bf Airman EVpanaiy teopei of 
CTR Tueu ihSmid to dn OKrr Oocumm have dir son m r ai dn^ in dil» edrattornert. 

Subfed to dw Oftrrbceoratog m being dedned whoOT enaadiHanaL a CTK diirdioUer who vahdb 
a ueptl dto Offer «K0 lecme lepcneefncah tareeay CTRSheie. A CTB ADS holder who vabdly 
aeor^ die Oifrr will oKove 48 pave In <adi tor evey CTK ADS. 

the hill Mims and OTdtMM of d« OHer Hndudtog dftolb of how d« Oftor nuy be aBKpiedi arrici 
euMn dto Ofhr Doeumeni aid da Anepanre farm acBeopenrlng da Otirr Ctoeu.*neni 
CTR thenhelden and CTK ADS hoUri* who nrpi da OSer map relv onli on da Oder Ocamnail 
and da Aeceptaewr Form for an da Icms and c ii^U oot of da OHa. 

The Offer h. bp oi e a is of dm adecitlatmcnb being eehjided to all penoia to whooi da Offer 
O xnn enl map nor be dmpahdied ohahofd, orwfnaieantdrd toha«e aHodeder anad to dare. 
CTR Share* and/ce CTR ADS*. Swdi pawta m bifotreed dial copwe «l da 0*(«r OacuRaM and 
Aoa^aiHe Form ree aatolAk tor caUKoen bom The Ropel Bank ot Senctaid pk. Regialnj'* 
Deparnnenb New bsore Seebon. PO Bok 431. S-10 Cicat Tower Soece, Londw EOR 
The Olier, wtndi b made bp mean of Ihe Otter Docubmi mid diu ^vertereneM. wiQ be open for 
a cee p tonte undl 3XXI pjn. fUmden amri lOflO aol iNew Trek af> naa] on 2 Srpttraber IF87 fee 
wdi later umefs) andf or datansi a* CS ^pitoL eittfoei n da nile) of da Ctr Co^ oiav di«d»k 
The board of CTK whkh ho* broi m advtaed bv Deultela Morgan Crenicll. I0 naad dial it 
nmclden da terms of die Offb to be Ur and leetce^l*. Aaordtoglv. da direeton of CTR have 
imanlnieuilp reonremended oil holdei* of CTR Share* and CTR ADSs to aoeepi da Offer, aa die)' have 
tnevoaHp undeitohen to do m rmpea of didr perveul holdtogs of aUQO C1R 9uie ari «fiun* to 
icspcEl of o hitdar 2 DilUttoi CTR Share* to provi din g edvtm to da board of CTR DeuisAc Morimn 
Croifeli ha* token aeBsuru of da eoBuneretol ounsmento of da dftecton to CTR. 

Thii odierlaeimn^ which b pubihlad on behalf to CE ^pltol bp LoBrd Bivdia*. fun been 
approved bp Laard Brorfietsaole^ liia dapnr p a» ei toaeaieei r*to da ftwiaalSmioa An 1^ 
Laaaid Biothen wfudi h legulatod to da UK by The Secuillie and Fittiitti Auihonlp LuiUied, e 
acting for CE Catotal aid no eta ^ m eoaiaetion widi da OlfR mi will rat be napareibfe to 
anpene odar than GE Coptol for provldtog the pnit eOto w ofiorded to its euseceiam nor for giving 
odvloi to lelaaan to the Offer. Loaacd Brothea b aedi^ Ihrauidi Lo&od Fidie* tar da pmpoiig to 
nuking da Offer in and mtt da Utued Sato. 

Deiitoda Moipii CreidelL whidi la icguloeed In da UK bp Tla Scoinbe and Fiitoic* AiidiMv 
fjndteAhAntosfarCTRarefiwooeiiUwoBiw uia ignwftocheOffaanJwiHntoben aiw Btfbhto 
oRvenr other than CTR for pteeriding the protocttopa afforded to dmr custonKB not tor giving edvte 
Bi lelaiieei 10 da Offer. 

4Auginl1<>97 

*Ceotoal Eketrte Cqiltol Cocporalkai ■ a whallv owned eubndarv to Coaito 
ElMiSe Cempanp. USA. iwfeenmcM with da UK onpanp to a iiaiilac name. 


RfiMD MINES lilMITED ( 'the CompaDV") 

nnoBponted In die HspiibUc to Soish .Africa) 
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RESULT OF GENERAL MEEIINC 


Shateooldeis are reieired to tbe notice of general meeting dated Z7 June 1997 v.-hich staled ibai 
LcNwenco Nominees (Pioprietarrl limiied and Perfonna Trust C'the Requisitiomsts ') requismooed a 
general meeang of shaiehoidezs to be held on Thuisda^’. 31 Ju^ 19^7 in lenns of section 18i o( the § 
Companies Act 1973 Tbe objects of i)ie general meeting as staled by tbe RequisiDomsts in terms of 
sectin 161(2) of the CompaniesAa. 1973 were 

• '"IbpassazesdutioaTemeFnngaUofthediiectorsaftheCoiiipatiyasdixectoisofihe Con^fany. 

e ’Ibpas6atesoiu(icnappaaiiiDgaetrdirecfoisaf(heCo(i^)aD7inplaceorallitiedireciDt5cenicived. 

e For tbe present directons to advise of. and to discuss mth the sbareboideis. the actrvides of tbe 
Conpany sttice ibe date of its unbundijng wnti pamcular refepeace to any aegaaaaona whktb roed: 
place wift any third party for tbe take-over of the shares of the Cempany. 

• For die present directors to advise die shaieboldeis of die reasons wl^ in dieir epmion. h would be ra 
the best hnerast of die Company for it to be wound 

• For tbe presem dneciois to advise tbe shareholders as to the assets and liabilities (.actual or 
contingent} and ftwanr^gi stalUB i:X the Company " 

Sbareboldere are advised that at the general meeting held on Thursday. 31 July 1997 the directors 
responded voluniajiiy to the objects lequirmg tbe disclosure of information and that no quesuons 
Idling to those objects were asked b^’ shareholdeis Ibe Requisioonisis did not propose a resolunon 
to remove die directDis of the Company but staled that they had been ad\ised that a third party wc-uld 
wiaifo an Oder to sbarehcddeiB. If and when this offer is made the dnectccs will confer and evaluate it 
If so formal offer is received for a suitable transaction from a thud party before ihe 22 August 1997 the 
directors wai proceed with the wmding-up of the Company Shareholders are remiiidad that the 
Company's listmge on tbe Jobannesbuig Stock Exchange and on tbe London Stock Ehcehange will 
lemiiDaie on or about the 22 August 1997 


5.4 per cent in !99& This pre- 
diction takes into account 
the effect that an expected 
glut in office space, retail 
outlets and hotels may ha%'e 
on property prices. SocGen- 
Crosby also presets that the 
stock market's doldrums 
nay contribute to the pt»t- 
ponement or cancellation of 
some infrastructure projects, 

Much of this bearish out- 
look has already been 
reflected In a 21.5 per cent 
fall in the local stock mar- 
ket’s main index from Its 
h»gb«e of tbe year to 1.003.63 
on Friday. But surprises 
may still be sprung. 

Dr Mahathir’s statement 
last week that a new foreign 
company could be found to 
replace ABB, the Swiss- 
Swedish engineering group, 
as the lead contractor for tbe 
M$13.6ba Bakun hydroelec- 
tric dam project was just one 
such surprise. 

Stock market investors 
have been dreading the fiota- 
tion of Bakun, sometime 
over the next few months, 
because of the liquidity It 
would drain from the mar- 
ket. If the scheme was post- 
poned. portfolio investors 
would breath a collective 
sigh of relieC brokers said. 

But if another of Dr 
Mahathir’s pet prefects, tlK 
“multimedia super corridor". 
Is delayed, the market may 
be less than enamoui^. The 
project is seen as driviz% a 
leap up the technology lad- 
der without which Malaysia 
may find it difficult to shake 
off the problem of wages ris- 
ing faster than productivity. 

At the same time, there 
are signs that profit margins 
os manufactured exports are 
narrowing both because of 
increased competitiveness in 
the global market and 
higher production ct^ts. 
Some economists believe 
this may attenuate as the 
rin^t's recent deprociatlon 
makes exports cheaper. 

“What 1 am hoping for is a 
few good months of trade 
surpluses and Malaysia 
could drift off the rocks." 
said one economist at a for- 
eign brokerage in Singapore. 

Set against this scenario is 
the belief that imports fbr 
infrastructure projects may 
gather speed, sending tbe 
trade balance into defidL 


Kingdom o( Sweden 
ITL3OaO0OJKiO,OO0 
variable rate notes 
due 2004 

fioliet IS her^/y given thus for 
Sie iiuerest period 4 Attgoa 
IS97 to 2 February 199Saie 
notes win earry an inierest mte 
of 6.63% per annum. liUeiest 
payabk on 2 Fitmaiy 1998 wlU 
amouaf to ffLIdS, 750 per 
niS.000,000 note and 
rn.t.6S7.S00 per 77150,000.000 
note. 

Agent: Morgan Guaranty 
Trust Company 

JPMorgan 


WOOLWICH 
-Building Soci^- 

£200,000,000 
RoaUng rate notes 
due 1998 

Notice u lieniy^pen that 
the notes will bear interest at 
7J23SS per annum from 31 hity 
J99Tto3IOaoberI997. 
faietea payaUe on 31 October 
199? will amount (0 H82.il 
per 510.000 note md&],82I.IQ 
per 5100,000 note. 

Agent: Morgan Guaranty 
Ir^ Company 

JPMoi^gan 
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Bankers involved in 
Europe's syndicated loan 
market say a quiet revolu- 
tion is beginning to cake 
place. Althou^ few believe 
the cycle of felling loan mar- 
gins is over, many are confi- 
dent tbe development of a 
secondary* market will make 
life easier for players in tt>ig 
hotly competitive sector. 

According to officials at 
the Loan Market Association 
- the euromarket's equiva- 
lent to the more longstand- 
ing Loan Syndication Trad- 
ers Association in the US ~ a 
secondary loan market is 
beginning to come to life in 
Europe. 

With a turnover of just 
I ^bn in the first quarter of 
1 1997. trading of syndicated 
I loans is still only a fraction 
of volumes seen across the 
Atlantic. However, bankers 
I say the trend is starting to 
show signs of steepening. 

More than sibn of Imperial 
I Chemical Industries' recent 
$8.Sbn syndicated loan has 
so far been traded on the 
secondary loan market, 
according to bankers. This 
makes it by far tbe most Uq- 
' uid syndicated loan in 
Europe so far. 

The loan, which ICI took 
out to acquire Unilever’s 
speciality chemicals busi- 
ness in April, has already 
listened from the primary 
margin of 55 basis points, to 
around 52 basis points in 
secondary trading. Bankers 
are hoping the success of tbe 
Id loan will encourage other 
' borrowers to do the same. 

"We see the ICI deal as a 
wateished." said one banker 
in London. "If other borrow- 
ers follow suit then we’U see 
volumes grow quickly." 

Officials at the LMA. 
which is about to issue 
guidelines on tbe trading of 
secondary loans, say much 
work needs to be done to 
persuade borrowers to 
accept having their debt 
transferred to third parties. 


Unlike in the US, where 
the practice of seHiiig loans 
is well established. European 
borrowers have strong 
attachments to Relationship 
bankiiig". Many of Euiqiie's 
blueehip companies want to 
preserve the close relation- 
ships ttey have with fheir 
banks. 

“Tbe big European corpo- 
rates are uncomfortable with 
idea of a secondary loan 
market." said one banker. 
**rhls is a big cultural bar- 
rier for us." 

Admitting, however, that 
most European companies 
are more conservative than 
their US counterparts does 
not mean the secondary loan 
market will be still-bom. 

ICL after all. which gave a 
“borrowers consent” to the 
trading of its loan, is a lead- 
ing corporate. And others, 
such as governments and 
ezneiging market borrower s , 
have less compunction about 
Jettisoning the traditional 
relationships. 

“For emerging market bor- 
rowers, the key aim is to 
achieve the lowest possible 
cost on their debt," said a 
banker. “Allowing your loan 
to be liquid means it can be 
usai more efficiently." 

Senior officials at the LMA 
say borrowers who refused 
to give their consent to the 
secondary trading of their 
debt could be penalised 
through higher margins. 

Charging higher fees to 
more conservative borrowers 
might be one way of per- 
suading them to died their 
reluctance. Another way 
might be to tiifeten condi- 
tions in the loan covenant to 
make it less flexible. Either 
way. say bankers, borrower s 
who refuse consent will pay 
a premium over those who 
do not. 

On tbe plus side, the lAIA. 
which has grown to 100 
members since it was set up 
last December, says that 
bankers' objections to the 
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Kreditbank 

Beden 

'O' Wurttemberg 

LandeskrediCbank 

Baden-Wiuttemberg 

USS200, 000,000 
Subordinated Ooating rate 
notes due 2003 

Mxtee n /wraOy gioen (ftitf die 
ROMs tat/l fear (ftfeietr of 
S.SS078% per annum horn 
4 August l997to4Febniary 
IS98. Interest payableon 
4Febniary l^wtUanovU 
to USS28J7per US$1,000 note 
and USS283; 7/ per USSiftOtV 
note and USS2.837.Q7 per 
US$100,000 mte. 

Agent Morgan Guaranty 
Trust Company 

JPMorgan 



Ob July 23, 1997, BCE In& 
umomiced its Bngncial resula 
lor ibe six mooibs eoded 
June 30. 1997. 

Those wishing B copy of BCSs 
seooDd-qnarter report should 
contset The R-M Trnst 
CoDpaoy, Balfonr Koase, 
39CV8 Htgb RokL Uford. Essex 
IGl INQ. 

TeL 44181 47S-1888. 

Fax: 44181 5534)784. 

BCE is Caoada's largest 
teleoonuDinucaiions company. 
Ils commoD shares aie listed 
DO slock exchanges in 
the United States ind 
Eorope. BCE can be found on 
tbe iDietnet at wwwJioe^i 


appeara in the UK edition 
every Monday. Wedneeday 
& Thursday and in the 
International edition 
every Friday. 

For further information 
please contact: 

Toby ^den-CroRs 
•f44 0171 873 4027 


johonnesburg 


4 August 199." 


CA2SSB FRANCAISE 0£ DBVELOPFEMENT 
USSIOO.000,000 FLOATING RATE NOTES DUE 2003 

htalica n horeb)' alvon Ihoi lha Roto o1 Intoreot (or the period Augmi 4, 
1997 to Fobruoiy i, 1998 has borei (bred to 5 55078% M Ores 8« mtarato 
poyotae on the ra l » »ont Iniere s t (Viyinciii Dote Februm 4, ( 998, 
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USSt41 .85 end in respect of USSIOO.OOO nominal of the Nofei be 
U8$2,B37.07 
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creation of a secondary loan 
market have waned in the 
past few months. 

Many had been put off in 
the late 1960s when a series 
of imi*egulated secondary 
d eals went sour. On several 
occasions the borrower 
defaulted, leavii^ tlie new 
owner of the low without 
any redress. Officials say 
that the point of the LMA is 
to prevent such incidents 
frxon reoindng. 

"There were a few bad 
deals done in tbe late 1980s 
which gave the secondary 
loan market something of a 
cowboy image,’’ said one. 

Apart from the setting up 
of ^ LMA. which airns tO 
promote consensus on the 
subject, bankers are increas- 
ing aware of the need to 
make their capital work 
harder. 

This involves portfolio 
iwflnagpment Fees ED mOSt 
comers of Europe's syndi- 
cated loan market have 
fallen to wafer-thin levels. 
The opportunity for banks to 
Fa Ira Inane off thefr balance 
sheet will also enable them 
to fulfil capital adequacy 
ratios with less capital. 

Another benefit touted by 
the LMA is the ability to 
diversify risk. Banks that 


have concentrated their 
] onriing too mucfo on one sec- 
tor or country can seU some 
of thgir loans and buy debt 
in unrelated sectors. 

“Whichever way you look 
at it, tbe more liquid the 
market the more efficient 
tbe industry." said one 

hartkBT . 

Few, however, believe that 
the market is about to hit 
eTcponential growth rates. 
The LMA is only now finalis- 
ing the standardised docu- 
mentation for trading 
between players in the sec- 
ondary market. 

The code of conduct for 
^puements in the primary 
maiket is still some way off. 
as is tbe creation of a US- 
style “intranet" for players 
to access information. 

Many believe Europe’s ^cul- 
tural differences will prevent 
the euromarket from ever 
reaching the levels of liquid- 
ity seen in the US. 

“Whichever way you look 
at it, European banks are 
more secretive and disclose 
less than their US counter^ 
parts end European compa- 
nies are more conservative." 
said one banker. “That 
doesn't mean we can't 
attempt to replicate ahat is 
happening in the US." 
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'AiatralB 22120 -*00148 106 - 1 

HongKbfV 8*08} .116751 -06033 .704-; 
Ma P4 586719 -*01213 376 -.( 

isntf • (SMf) SJ9T2.' -06008 806 - ( 
J«wi (V) 191256 -0694 140.- : 

Malayrtfi . 94^ 46176 *06003 138 - 1 
New ZeeM . 94ZS). 26437 -*00192 415 - * 

PMp^ (Port 476414 .*06538 403 - i 
SeuO /VWtt (SR) 11397 -06019 377 - i 
Skwan . (SF 14123 -*00035 107 • 1 
SouthMhei m 76651 -*06364 909 • i 
Sei6iltoraa (I4ta4 145111 . -167 239 -( 
T^im .. 476910 -*01044 510 - 1 

HaM (BO 513267 *0.1313 534 -C 
r Ane iw Ji4 » . OUMr epmA »i M Psind Spec M 
M wplH Br cum >MW MB SwciMe PM eWni 
ifto*wi to Beth Miaiid «• Delv wlH-diiMd I 

The wctwiB* mb Pto9*4 to Bik tdsb «• Wm weMito ei 


-367 16437 16337 - - 

738 1.778? 1.7889 

- 616 . 12644 12516 12538 16 124 16 11881 36 856 

. 151 118515 117738 - - 

-379 .16430 .16330 16351 16 1681 16 1.6124 1.5 1066 


A^enuna (Pes^ 09995 -00003 995 

Brad (PS) 1.0S31 *06001 830 

Canada (C$) 16809 -00013 306 

Menco (New Peso) 76210 -0607S 160 

USA IS) ' - 

PacHcMdde EastfAftica 


995 09995 09994 

831 1J»33 T6830 

811 16822 1.3775 1677S 


12148 2.1277 26064 10 36 

117201 1264S1 116741 01 116877 

517920 514560 58.7671 -46 59.1677 
56119 17800 

185460 IB199D 1SS6M 66 190611 

46277 46IS0 46218 -16 46298 

'29S2S' 26291 2.5* 69 -16 15507 

411533 474827 496012 -46 486507 
11621 11247 6.1362 0.7 1127B 

24195 24052 14077 IS 26976 
- 76938 76369 76456 -96 7.7637 

1491.12 14S161 

.476280 466933 476645 04 476247 

515760 5U270 926633 -7.7 511249 
Mw anly the hat Bimb deekwl ptoeea PonwRf iBHB we 
I tv a« Bade ot Sn^nA Ba* awnai IBU ■ 100. h 
I Tffi mtOEUIBB CLC6B4G SPOT MT6B. Same rat 

I mHM to 


26 11631 26 936 

06 116126 06 

-4.1 606474 -39 


13 181626 66 1313 

-1.1 46485 -07 

-1.1 26513 -03 1066 

-34 496077 -3.1 
06 10913 06 

14 13494 26 

-94 12006 -11 


06 46627 06 
-6.1 54.1551 -36 
not dwcBir WMid B tfie mBrtw M 
Ww iMMd 1/2/05. BU. Ohe* and 
iMi «e rowiM By me F.T. 


Austiala (AS) 16513 *00091 SOB • 

Hong Kong (HKS) 7.7429 *0.0004 424 - 

Irtfa (Re) 317B00 *0.085 700 - 

israet IShki 36377 *00006 323 - 

Jvan (Y) 118955 -0645 020 - 

MaleyM IMS) 26375 -*0.001 360 - 

NewZeelHid (NZS) 16539 *09122 530 - 

Pttfppinee (Peso) 2S6250 *0625 500 - 

Saut AraDIa (SR) 3.7506 - 505 - 

Smgapoie ^ 14736 *09026 731 - 

Soutli Africa (R) 4.6335 *0.023 320 - 

South Korea (Won) 889600 -05 500- 

Talwan (TS) 217605 *0.0725 SlO - 

Thalwid (Bt) 319650 *099 300 ■ 

r SOR rale per S tor JW 3T. BkVoffer epewto n n 
quoted M an nurkw BU are liiiiiagd By cuienl men 
Base aimge tSKtolOO. 

The eecTunae laiee waited m tta HHe aie atae aaWL 


Saut AraDIa 
Singapote 
South Africa 


16530 16460 1.3S07 OS 


431 15436 36264 

090 119.170 117.890 117 64 

390 2.6395 2.6260 1642 

547 16S60 16S2S 1.5547 

000 30.1000 26.9000 


MPA 

Rae 

MPA 

Rate 

MPA rdex 

22 

12.9917 

22 

13 7677 

22 101A 

22 

311165 

24 

37.423 

ZA 101.1 

S2 

7.0397 

20 

5.9333 

22 1022 

22 

S496 

22 

5.4041 

£2 802 

22 

62243 

2.3 

61155 

22 1022 

22 

1 5451 

22 

1.8101 

2.5 1012 

-S.4 

29£.76S 

-12 

29921S 

-32 642 

0.6 

1.4481 

02 

1.4495 

0.1 

-12 

1017.78 

-1.1 

18212 

-02 752 

2.3 

311166 

2A 

37.423 

2A 101.1 

2.4 

2.0766 

2A 

2.0411 

2.4 1002 

22 

7.6397 

22 

7228 

2.0 942 

02 

187.635 

02 

186.465 

0.7 922 

02 

15&46 

06 

155205 

0.9 75.7 

1A 

7.966 

1.4 

7912 

12 642 

42 

12015 

42 

1.4S9 

4.0 10S.1 

1 4 

1.631 

12 

12124 

12 104.3 

-1.6 

1.0679 

-1.7 

12635 

-12 

2.7 

1273 

22 

1.3515 

2.1 8S.0 

-1&6 

6.1405 

-163 

9.051 

-15.7 



■ 

- 

- 1062 

02 

12489 

0.7 

12405 

02 952 

-ai 

7.7443 

-0 1 

7.7466 

0.0 

-42 

362035 

-4.7 

37A1S 

-4.6 

52 

116.54 

5.1 

11224 

42 1322 

-22 

2.651 

-2.0 

£.661 

-1.6 

-4.6 

1.6571 

-0.8 

12672 

-0.9 

-02 

3.7523 

-02 

3 7569 

-02 

IhJ 

1.4661 

12 

1.4466 

1.7 

-10 5 

4.7535 

-10.4 

S.056 

-9.1 

-02 

317805 

-0 3 

£6673 

-0.4 - 

-16.7 

33.115 

-14.4 

34.345 

-74 - 


741 1.4755 1.4569 1 4719 

350 4.6430 4.6090 4.674 

500 891.700 886600 


I Polar Spot table snow erty me u$r mraa decimal plaeec. Porwand raw are net cfract^ 
a rwee. UK, hWard A ECU ore quoied hi U8 cummev. J P Me*een nunl ni l ' ----- JU 31 - 
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CROSS RATES AND DERIVATIVES 


EXCHANOE CROSS RATES 


M9 

1 

BRr 

OKr 


DM 

Balghm 

(BR) 

100 

16L45 

1&33 

4242 

Danmarit 

ff)K4 

S4.19 

10 

6247 

2224 

Fmnea 

(FB» 

6125 

11^ 

10 

2266 

Gennwiy 

(DM) 

2165 

3211 

3271 

1 

Mand 

96) 

55.63 

1027 

9262 

0684. 

Italy 

(U 

2115 

0360 

0245 

0102 

Nmtiailands' (H) 

1823 

3283 

2293 

0288 

Nanny 

94KI} 

4821 

6210 

6.148 

2217 

PenigM 

(Ed) 

2043 

3266 

8235 

0289 

Spain 

(Pi4 

2427 

4215 

3265 

1.165 

.Sweden - 

(SKr) 

4724 

8229 

7211 

2217 

SwtiarlancI 

ISfi) 

2522 

4254 

4.117 

1221 

LJK 

(£» 

62.77 

1128 

1025 

SJD99 

Cwmda 

m. 

27.77 

5.124 

4233 

1245 

USA 

(8) 

3624 

7276 

APm 

1257 

Japan 

(V) 

32.46 

5294 

5202 

1573 

Ecu 


4077 

7294 

6256 

1274 


R 

NKr 

Ea 

Pta 

SKr 

SFr 

£ 

cs 

S 

Y 

Ecu 

5.455 

2004 

489.6 

4017 

2020 

3.966 

1.593 

3.601 

2.608 

307.9 

2453 

2256 

1026 

265.3 

2212 

1123 

2.149 

0.863 

1.952 

1413 

1608 

1.329 

3241 

1227 

2992 

2502 

1220 

2.429 

0276 

2.206 

1.S08 

188.6 

1 502 

1.127 

4.138 

101.1 

6440 

4.316 

0.819 

0329 

0744 

0539 

63.58 

0.507 

3235 

11.15 

272.4 

227.3 

11.63 

2206 

0.866 

2.003 

1.451 

171.3 

1.364 

Oils 

0424 

1035 

9.643 

0442 

0.064 

0.034 

0.076 

0.055 

6.512 

0052 

1 

3.673 

B9.7S 

74.K 

3.632 

0727 

0292 

0.660 

0478 

56.44 

0450 

2.723 

10 

2444 

204.0 

1043 

1.979 

0.795 

1.797 

1202 

1S3.7 

1224 

1.114 

4.082 

100 

63.47 

4269 

0810 

0.325 

0736 

0.533 

62.89 

0.501 

1235 

4203 

1192 

100 

5.114 

0.970 

0.390 

0881 

0.63B 

75.34 

0.600 

2210 

9.566 

2342 

1952 

10 

1.897 

0.762 

1.723 

1248 

147.3 

1.173 

1276 

5253 

1232 

1D3.1 

5271 

1 

0.40? 

0.908 

0.658 

77.64 

0619 

3.4S4 

1226 

3072 

256.5 

13.12 

2489 

1 

2261 

1.CS7 

193.3 

1.540 

1.515 

5263 

135.9 

113.5 

5204 

1.101 

0442 

1 

0.724 

85.49 

0681 

2292 

7263 

187.7 

156.7 

8.014 

1.521 

0.611 

1281 

1 

1111 

0.940 

1.772 

6.506 

159.0 

132.7 

6.789 

1288 

0.517 

1.170 

0.847 

100 

0.797 

2224 

8.169 

199.6 

166.6 

5.522 

1.617 

0650 

1.468 

1.063 

125.S 
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UK-INTERE^ RffTES^ 


LONDON niONEY RATES 

Aug 1 Over- 7 days 


..t(S -jT' 


OMUi lOwNr, PMBdi Raee, NentegBn Menw, wW Seadhhi Mnnar per 10: Ba^ Rwe, VM. I 
■ &4MIBC WniWM 8MM) DM 121000 pw OM 


B, Lhi wW ftau per lOO. 


Aug 1 Over- 7 days One Three Sci. One 

night notice month months months year 

Irtlectenk Staling 7 - 6^ 6(2 - 6H 7 - 6}2 7j’« - Ij, 7\ - 7^ 7,’« - 7,\ 
sterhr^ COa 60 - eg 6iS • S^s ■ 7A - 7'* 

Treasury Bills - 6i2 * 6ii 6% - 6’« - 

Banli Bite ® • 60 60 ■ ^ 7ft - 7i 

Local authority deps. - 6^2 84i - 6^ 6% - 6{2 7j^ - 6ii 7<i - "fj 7,'« - Th 
Deooum f/afcei deps 67g - 6|2 5^ - 6^ 

UK clearing bank base lending rate 64< per cent from Jul 10. 1997 

Up to 1 1-3 3-6 6-9 9-12 

fnofitti ntomh montns inonths nunthft 

Carts of Tn dep. (E100900) 2li 512 5 5 4^ 

Cwis of Toi ocp. uidtf C1Q0.QD0 c 2f;pc. Depoeita woridraviin for cash i^pe. 

Awo. tender rale at decouni vi Aug 1. 673iBpe. ECGO bed rate Silg. EipM Fmanca. htaha 
up day Jut 31, 1997. Apaed rale lor penod Aug 21 1997 lo Sep 23, 1997, Scheme 01 UTpe. 
Reterence rate lor pertod Ju> 1 iS97uJui 31. 1997, Scheaiea IV & V 7 035oe Rnanee Hwse 
Bm Rale 7pe from Aug 1, 1997 

BANK OF ENGLAND TREASURY BILL TENDER 
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Settpiin 

Change 

High 

Low 

ESLVOI 

Open Im. 

■ PMLAOBMRA SB £/B OPTKHIS £31250 icents ewr Domifl 


Aug 1 

Jul 35 


Aug 1 Jul 25 

..» • *a* 

Sep 

03453 

03380 

-00070 

034S7 

OS3B9 

17288 

122393 
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£200tn 

Top aLcepH rale 

6.7385% 66582% 



Dac 

- 03(46 

03412 

-00070 

03449 

05402 

88 

3225 

Strike 

imammmii 

- CALLS ~ 



- POTS 
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L1078m 

£B80in 

Aue. rae of oscuuni 

17348% 16436% 


Mb 

03440 

05443 

-00070 

03440 

03438 

2 

545 

Price 
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Sap 

Oct 

Aug 

Sep Oct 

Tha aOocarea 

£200m 

£mOm 

Averaga yield 

6.8466% 6.7555% 










1330 

1.11 

1.66 

241 

0.98 

1.91 2.57 

Wa acupied M 

£9633) 

E98J40 

Ufer A iiBl lender 

££00iii £?00m 

• *s 

■ fl«nSsnUIWnmiRBS(MM)SR-l25JX)Op0rSFr 



1340 

068 

1.42 

1.96 

1.46 

231 3.06 

Motmera at iMi. level 

66% 

38% 

Ma accept Ud 92 days 

■ 



0.6648 

06561 

>00057 

0.6848 

08S68 

12344 

58322 

1380 

0.43 

136 

1.56 

226 

334 






^ -I 

Dec 

06685 

06649 

-00057 

03685 

06638 

240 

2.180 








Mar 

- 

00716 

-03057 

- 

03710 

2 

967 
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■ Pound in New York 
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Change 
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Sep 

03484 

O.B498 

*03017 

03S40 

03443 
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03560 

03608 

*03018 

03638 

03557 
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■ BIB 

tLsoa rvn 

03721 

JMBSOMh 

*03019 
4) £62300 

par S 

• 

Sep 

1,6370 

13284 

-00068 

13400 

13270 

Oac 

1.8306 

13224 

-03088 

13310 

13200 

Mar 


13168 . 

.-03066 

1.B2D6 
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PMLADBPHU SE EMNAR»S CNPHONS DMG2.500 0 per OM) 


Strike 

Pnea 

Aug 
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Sap 

Oct 
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-- PUTS “ 
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Oa 

OlSSO 

033 

1.19 

1.46 

0.18 

0.41 

039 

ncay 

030 

039 

1.16 

035 

056 

0.79 

0340 

030 

0.63 

0.90 

0.6? 

032 

1.04 


' Piev. doM - 
16405 
1.G3S7 
1.6346 
19167 


FT CUD8 to WORLD CURRBtCIES 

The FT Guide to World Currencies 
table can be found on the MarhaiSi 
page In tMBy's ediban. 


PrantoiB dty^ inC Cite 2B3 ftoe aSG ■ Wav. day^ open nL. Cate llTTdPuia 11420 


OTHER STATISTICS 


STOCK 


FISEIOO 

FI3E2S0 

FISE2SDaiir 

FTSE3S0 

FiSESnanp 

FTSESnanpi 

FTSEfOAn 


WDICES 

•ea ^097 ** Stoss eSH^ 
AtN’T Jul3lJBl30Ai129jm2a Ugh Lew Hull Law 


48996 49076 48Z7J 48786 49S16 48M2 405M 4KU 96U 

44884 443U 44826 44007 446U <7294 «SB82 47294 13794 

44717 44805 44701 44486 44589 <7708 43807 <771B 13786 

3415 23520 23586 63879 23316 7373J 20176 23717 0646 

2»8J3 218144 2IH95 218398 218267 237429 217129 23M2B 138SJ9 
r 6 2144.122141402l3OR2199262t3a2S2IB6l213Oa223B361363.79 
229197229lia230l.17228t.11227lD52nilB1999.78231CiB 6192 


RfGHTS OFFERS 
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paM 

Ramm. 

P 

up 

. f*«WJ» . 

10 

M 

14/B 

1200 

AB 

M 

It 

Nl 
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60S 

»« 
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- 

M 

vn 
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NB 

7/B 
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1997 

HlBt)- Low 
l^pm 1pm 


Stock 

Acftm Imaging 


14^ 1pm Acftm Imaging 

n^pm 17>2pm BiltBenMo^nd 

3pm 3pm FonuwOi 

tSllgpm 140gm Los^ca 
42>2pm 6pm Lon Brid SttwCv 

iMprn Tea PIMatRtna 


Cloafev 
pNcep *or* 

1pm 

SSTgpin -4I2 
3pm 
ISllgimi 
12^ -7 

1^2(an -Ig 


BANK RETURN 

BANKING DEPABnytEwf ' 

LlaMWas 

Capimi 

Pubfie deposOs 

Banken dapoaka 

Reaava and other ae c ot m - 


WMnaaday 
J>4y 30, 1997 

£ 

14,S3dXI0 

1,281531892 

2,607.741766 

3^360341 


incraBse or 
cla cr aaae for weak 


•*332,521160 

*1261967 

<*161^241 


“ 1357 - SbKa I 

AmiJiil31JU3ajd29JUi28l«gh Uw Mgh 


FISERedgiiB 1237.72 1237.70 123723123185 123123134192 1223.46 134192 

FISE Bnaadi TOO 2783.12 278129 27KL34 2756J4 277528 278112 1893J0 278112 

nSEMlldcaOO 2751472750252731492712232731762791471947.11279147 

FT 30' 30B120310160311(LSD30aft3(l3ll7140 212110 2761S0212110 

FT 60N SenWR 9726 97.63 9768 9766 9749 8748 9131 12740 

FTHiWlHenat 12130 12640 12158 12114 12127 12161 11185 13347 

PISE KM Una 140741 1414.151397.24139724139364207441 127014 207181 

LONDON RECENT ISSUES: EQUITIES 

teaua Arm MU. Ctose 

ptiea paid cap 1907 pnee Nat On. te P/E 

p up (gta) Kgh Low Stack p */■ giv. cow. yU net 

§ FP. 4.03 225 220>2 BBUI 223>3 *1 flOlOe 14 Z 

- F.P. 134.1 1074t 101Brl9c4&WM 107^ . - 

§100 FP. 25.0 122>2 KBlg Canvnal Laid 117>2 LIS 2.1 A 

§260 F.P. 154 275 265 Delcam 269 L24 44 l. 

F.P. - 116 114 Bid B 1tS Z2.7S - 1 

§3 F.P. 4.61 3^ 3I2 ffaiplBce Cnaltg 3\ - - 

IISO FP. 2414 202 182>2 Galen HUga 199|2 ->2 L04 17 (L 

§ FP. 22.7 162<2 1I8I2 GienCnGiMi 121^ -9 R15 12 3 j 

§129 FP. 641 135 iDTig tHNeen Ptblag lOlly -1 - - 

§135 FP. 610 14912 1424 HlacM Cied UK 1464 U4 1A 3J 

§ FP. 561.7 3964 366 tarica 388 -4 - . 

§160 FP. 174 1754 1724 tKto^isfwr Lais 1754 LW24 64 b 

§173 FP. 444 2144 leslg MWnIm 209 -64 R54 14 1! 

100 FP. 32.7 1124 994 FWnane Uarki f064 - - 

§100 F.P. 749 120I2 10S4f^Qn(4) 10^ L2.4 24 ll 

§ FP. 574 1404 1364 Tad Bder 140 L149 11 1' 

FP. - 224 194 Thom B 204 - - 

t ABwiwdva Iniawiiiwa ManwL 5 nadne wee. * bweetedwL For a IWi -ri-wiw- 
Bihar symtalB ptoaaa rater to The Lendon Shwe Servtoa maa. 


FUTURES 
OPTIONS 
& FOREX 

niicATiaroTTs 

WEUOifE 


FUTURES mnTE n 


38 DOVER SIKEET, LONDON WIX 5RB 
lH: 0171 639 1133 FAX: 0171 495 0022 
hupd/«wvJ>n.co.ak 


MARGINED FOREIGN EXCHANGEj 
FUTURES & OPTIONS 
24 HOURS r 


Union 


Mtp;/Avy.-A'.unionea!.eBm' I'm, I L-TiVTi] 
Fj.v 0171 322 3317 . g.. ■ ‘ 



4,03 225 220>2 BBUi 

2234 

*1 

flOlOe 

13 

£7 223 

134.1 1074t lOIBrlBG&WM 

1074 


. 

_ 


25.0 122>2 1094 Caramel Lead 

1174 


L33 

2.1 

AOlU 

1&9 275 265 Ddcani 

2G9 


L23 

44 

13 243 

> 116 114 8416 

115 


Z2.7S 

_ 

3.1 - 

4.61 3^ 3^2 fFdkpiBce Cnaltg 

34 
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2413 202 1S2lg Getan HUga 
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->2 
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17 

03 3£f 

22.7 16212 11812 GtenCnQuup 
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-9 

R33 

12 

33 14 

131 135 10712 tHReon Pijbisg 

1074 

-1 
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633 14912 1424 HlacMCndUK 

1484 


U3 

1A 

33 243 

581.7 3064 386 tariea 

388 

-4 

_ 

, 

_ 

173 1754 1724 tKto^isfwr Lais 

1754 

-64 

LW23 

63 

1.4 143 

443 2144 leslz MWnliM 

209 

R53 

£5 

3.5 123 

32.7 1124 994 ftobowne Marin 

f064 

_ 



7A9 120>2 1054 (seSOnto 
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L2.4 

23 

2B 116 

573 1404 1364 Tad Btav 
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LL49 

11 
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- 224 104 Thom B 
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- 
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, e , CURRENCY MANAGEMENT CORPORATION PLC 

• Red Tm Foiaign Exdunga Daafam Saniu ve iiw inemM 

• 24 Horn Saniioa- No CoBintsioie • 5 Ftp Spreads 

Raalinia 1BO Cunancy feed 

mnyForwt04C.CO.UK BIAIL P6TER0F0REX-CMC.C0.UK 
- ^ Id 44 171 865 0800 Far 44 171 9720970 

*'eik*' Addrem 11. Old Jamy: London EC2H8DU BipiMiiySM 


UNION TAX-SHOP LTD 

For all your tax and self- assessment needs 
Tax Returns from £60 

TEL: 0345 585573 / FAX: 0345 573376 


biMBliiiwa ManwL 5 nadne prtGo. ■ hBoctedon. For a IWi ■TVr-rtw- q( wI 
I ptoaaa rater to The Lendon Shwe Servtoa maa. 


TRADITIONAL OPTIONS 

Fbat Dealngs July 28 Expiry 

LBsLDeafinga AaigB Sentemen i 


BRIDGE-CRB 

FUTURES 

DATAKIT 


oNj^ •' 2yewBG(mayin*<UuWcenBBapdGeraaiwiL 
to yewearoalyiieiiecttieeee price tiWei» 

^ C— dBimtoed eaftyie. 

• 1 tol war W aiW«l4wr quetax 

• QpdonW chwitoB acAeora 

Tel: *44 (0)171 842 4083 far more I n fOiuietk M i 



Aetata 

. 7,230406399. 

*5(30113388 
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EURO CURRENCY INTEREST RATES 

Aug 1 Shon 7 days One Three Six One 

month months months 


Frwtc 3>2 - 3,^« 3% - 3>2 3^ - Sfg 3U - 3^ 3H - Slj 

Daniah Krera 3|| - 3^ Hi - 3il 3i*< - 3.'< 3h - 3)i 3$1 ■ 3H 

German Mart. - 3 - 2i| - 3it - 2ii 3j| - 3]j 

Duich Guldw 3>2 -3 3A - 3A 3A - 3^« - 3^ 3,'< - 

Frwwh Fm 3>* - 3,% - V* 3Ii - H 3H - 3?t 3>2 - 3ii 

Ponuguese Esc. Si! - 9,'< 5i*4 ■ 5i! 6J2 ■ 5Si 64! - 55 - 5,i 

Soanwh Peseta Sip - 5l| sy • i?, 5i! -6^ ■ i,\ 5>* - 

Sterling 6^ - 6h 67g ■ 6% 6ji - 6}i 7/- - 6^ 7,»« - 7ii 

Swiss Fianr l1« - 1>* ifi - I,'* 1$i - l)I - li'e 
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Kalian Urn 7|^ - 8,^ 6)2 - 6ji - 64( 6*i - 6Ji 632 ■ 6i! 
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BASE LENDING RATES 


Attain 6 Company 6.75 
Alisa btah Bank (GB) 675 
•Many Ansimeher 6.75 
Bark of Etartxta 6.<5 
Baico Bbao Vizcaya 675 
BankofOypn£ 6.75 
Bar* oflrwancl 6.15 
Bar* cri InOa B.75 

Bank of Scotland 6.75 
BardayB Bank 675 

Bra Bfr of Mid East 620 
•BnwnSmifeyiCpUd 6.75 
OlteyWfLA 1.7S 

Chtoesdale Bank 6 75 
The Co-opeiatne Bank&TS 
CouttE 6 Co 6.75 

Cyprus Poputoi Bank 6.76 


DuncanLswna 675 
EretarBanhUrmed 7.75 
Franraaf 6 Gen Bank 720 
•RotWl Renting 6 Co6.75 
•Gumnass Mahon 6 75 
Haelb Bank AG Zurtth 6.75 
•KantuDS Bank 6 75 
Heritable 6 Gen liw Bk.6.75 
C.Haeie&Co 6.75 
Hongkong 6 Shangriai 6.75 
Investec BanV rUK) Ud6.75 
Juian Hodge Bank 6,76 
•LeopoUJosepraSons 6 7$ 
UcydsBank 6 75 

MxflandBank 6,75 

NaiWestmirvzer 6 75 
•ReaBtoihers 6 75 
Raya) Bh of Scodarto 6 75 


Scottish Widows BorA 5.75 
•Smger & Fnedandet 6.75 
•Smih a WBmsn Secs & 75 
Sun Barttong Coip Ltd 6 75 
TSB 675 

United Bank of Kuwat 6.75 
Lfnoy Trust Bank Pic 6 75 
Western Trust 620 
WMeaway Ladiaw 6.7S 
‘I'orkshue Bank 175 

O Memoera ol Uonaon 
Investment Banking 
Assooalion 
* In aornnetiaiion 
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& Margined Forex 
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ED&F M.AN DIRECT 


■Im Ttol6 na a a* | BRi i. Blih j aenra reaj u p^ nra terraxme 


Market- Eve 

froiji . J 


f I D;Vpa:;tkea.m/1C\' 


ffwl-tirre eflifilleL'futi'rei^ bpiisns 

an j ttr*s frcni enJ) '£54'p«r tpcnitr 

Cil, £0* 

Frif/,)„e 0800 321 321 


TENFORF 

For more info and FREE derrto diic calL 

+44 ( 0)171 405 1004 


Seal tine global' 
cove.'sgeof : 
Eqiilliss, Currensis: 
Cen^ati'/es. Bards 
Commoditjss 
■ end News 



p;€ay with u$ 

^oraepiifciBOtowiqr«d6o«J^eodbafingond»*wo*w 
100iioi*.Ha,xi7.30w,.9.1%ntAecBinbopwadwi4ita48laa. Fora 

y >wcimraprinK«leiaxtaHniid4pega699 Great Spread 
far bieehwewiJ typlioedionfeim cot 0171-S50 8500 ofBett 



CONTRACTS & TENDERS 


TENDER FOR AN “INVESTOR-DESIGNER’* TEAM 
“THE FORUM OF FONTAINEBLEAU*' FRANCE 

Tile City of Fontainebleau is launching! an urban planning 
program in a historical setting, in front of its castle. 

The purpose of the tender is to form, from the outset of the 
projecL, an “investor-designer'' leam lo carry out a program 
of cultural, commerciai and housing facilitie.s and to create a 
high quality ctMUemporaiy architecture, in front of the main 
entrance of the castle. 

To receive the whole le.xt of this notice, please contact; 

Annie PRIGENT 

Development Head Office, AFTRP 
Tel. +33 I 4004 65 42 
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The Rnancial Times plans to publish a Survey on 

The Business 
of Space 

on Thursday, October 30 
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Maria McCoy 
Tel: +44 171 373 4358 
Fax: +44 171 873 3204 
Penny Scott 
Tel: +212 745 1346 
Fax: +212 319 0704 
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<jtJ ! D iv 1 o » HI- WE E K 



The sights of 
mobile phone 
industry 
watchers will 
be trained on 
Helsinki when 
Nokia, the 
world's 

secoDd-lai^t 
han dset 

supplier, announces half-year results. 
Eicpectations for strong e a rnin g s 
growth are always high in the booming 
mobUe market. But they are even 
higher after an impressive six-month 
report from Ericsson, Nokia's Swedish 
rival, last month. Profits are forecast to 
more than double, and analysts will be 
scrutinising Nokia's mobile phone 
for any signs of pick-up or 
slowdown in industry growth. 


last weeik, but both compaxi^ were 
giv«t a week’s grace to zioti& clients. 
For one week from today aD branches 
of Nomura, Japan’s larg^ securities 
cmnpany, win be prohibited from 
conducting stock-related business. 
Nomura is also banned from 
Iffoprietary stock trading and from 
participating in government bond 
underwriting and auctions until the ' 
end of the year, and frrom secmities 
trading and futnres broking at its head 
office nntil September S. DKB is 
hannod from taWng part in new 
lending (except mmtgagesl un til the 
epd of the year, and prohibited from 
oqpexung new offices or carrying out 
investment trust business until August 
5 nest year. 


IVEEKErVD 


Fastnet ciialteiig» 

The Fastnet Yacht Race, the mom 
Ijnportant diallenge the Adbiital’s 
Cop series which began last we^ 
starts at Cowes on the Isle of Wight on 
Saturday. Weather pietibitting. the first 
boats should cross the fintehj^ Ijg^ 
Plymouth, England, from thefdDowing 
Tue^ay. A fleet cf abont 200 yachts 
fir)m around the wdidd tindhicBudiy 

takes part in the. race to this iock and 

Ugbtbouse, eight miles off ti>e coB st fg 
County Coik, Ireland. 


I THURSDAY 


Festive EdinbaFgh 


Tokyo *<open sides” talks 

us and Japanese trade officials start 
three days of »aii<s in Tokyo, hoping for 
a breakthrough in aviation 
negotiations which have been 
deadlocked since earlier this year. The 
US is pressing for an “open skies” 
agreement but Japan has refused to 
contemplate the proposal, favouring a 
relatively min or updating of existing 
bilateral agreements. The two sides 
have said they wiU reach agreement by 
the end of September, but there is still 
a wide gap between them. 


Relief for Mir 

Two Russian cosmonauts preparing to 
relieve the tired tbreo-man crew on Mir 
are due to airtve at tiie ageing space 
station today after blasting off from the 
Baikiwnr cosmodrome in Kazakhstan 
on Tuesday. Ihelr main task, following 
a gruelling training progranuzie, will be 
to start repafrii^ the damage caused 
a June 25 collision between Mir and 
an immannpd caigO Ship, 


^ ■ Tbe Bditimr^ 
Interxiaiiottal ' 


Turkish court plea 

Turkey’s leading Islamist party 
submits its defence today in a 
constitutional court case brou^t by a 
state prosecutor demanding the pa^s 
closure for agitating against the 
secular state. Welfare pmty leaders 
denounce the charges as “childish'' and 
part of an army plan to stamp out 
political Islam in Turkey. If Welfare 
loses, the party will be closed and its' 
leaders banned from public life for five 
years. Althouiii Welf^ plans to 
reopen the following day under a new 
name, it could still be at a 
disadvantage in elections planned for 
next year. In the previous 199S 
elections. Welfare won more votes than 
any other party. 


held up by the Bundesrat. the second 
chamber, which is controlled by the 
opposition Social Democratic party. 
The protracted dispute has raised 
questions about Germany’s readiness 
to accept reform. The Bundestag is 
expected formally to reject proposals 
outlined last week by a conciliation 
committee which sought to strike a 
between the two chambers of 
parliament. Neither the government 
nor SPD are likely to offer further 
compromises. 


North Korea agreed to the talks in the 
hope that they will lead to increased 
food aid for its starving population. 


KTT treaty review 


Japan celebrates 




Mexico visit 

Mr Larry Summ«:s. deputy secretary 
at the US Treasury and the highest 
ranking US offidal to visit Mexico 
since last month’s mid-term elections, 
will be in Mexico City to discuss shared 
policies and common goals of US and 
Mencan economic plans. 


Russian nickel auction 

An auction for a 38 per cent stake in 
Norilsk Nickel. Russia's biggest metals 
group, nil! test the government's 
new-found commitment to conduct 
asset sales honestly and openly. For 
almost two years, Oneximbank. one of 
Russia's most powerful commercial 
banks, has been managing this stake in 
trust following the controversial 
sbaree-for-loans privatisation transfer 
in November 19^. Oneximbank, which 
is organising the auction, is sure to bid 
to mainfain permanent ownership of 
the stake but it is not clear whether 
other bidders will get a look in. 


, Japan's 

^ P summer festival 

season heats up 
vith the start 

*- today of the 

Tanabata 
festival In 
Sendai, a city 
north (rf Tokyo. 
Fireworks, parades and colouifril paper 
decorations around the city celebrate a 
folk legend about two celestial lovers, 
the weaver star (Vega) and the 
cowherd star f Altair). who meet once a 
year by crossing the Milky Way. There 
are two other big festivals this week in 
northern Japan; Aomori’s Nebuta 
festival and Akita’s Sanlo festivaL 


Japanese and US goverament officials 
are due to meet in San Francisco today 
to review Nippon Telegraph and 
Telephone’s international procurement 
for the year ended March 1997. 
Japanese have said they would 

not discuss a renewal of the Japan-US 
pact on NTTs procurement unless 
Wasbingtoa granted NTT an 
international telecommunicatiODs 
licence in the US. Japan and the US 
meet anwnaiiy to review IirTT's 
international procurement, which 
amounted to Yl73bn (S l.^n ) in 199S-97. 
'Ihe Japan-US pact on NTTs 
international procurement, first signed 
in 1981. will expire at the end of 
September. 


Chile gas pipeline 

Presidents Eduardo Frei of Chile and 
Carlos hfenem of Argentina will 
formally inaugurate the first gas 
pipeline to ChUe. 'The 46Skm pipe, built 
by a rWriartianX^hilftan consortium, 
runs across the Andes at up to 3,700 
metres above sea leveL It runs fium 
.<tenti9g n to Mendoza where it connects 
with the Argentine network. The two 
presidents will first meet in Mendoza 
and then fly to Santiago for a second 
ceremony. 


.on Sunday,,;., 
wifha.ccak^ 
under the baton 

of.Piate. 

Boulez. eW the 

nextthrtt- 
weete 

Scottish capital will be host to the 
world's largest cultural, event As wdfi 
as the »Ttain festival, wfficb includes 
pe r form ance by the Royal 0|peta, SaD 
Francisco Ballet and Nottin^bam. 
Pla3)taouse, there is tile Edinburgh - - 
Fringe, witii 10.000 perforiners . 
iwwinting 1300 shows. There are aim 
film , tdevisimi and boc& fostivals,' jdqs 
the tattoo at Effihbuzgh Castle... 


Cricket 

Wwgiawri meet Australia at Trent 
Bridge in the Fifth Test (five daysl. 


FRIDAY 


Long PlSarch launch 

nhiT>a Is due to launch a satellite oh 
Sunday for the Philiigimes with Lohg. ~" 
March 3B, after Its abortive first fli ght 
m Febroaiy 1996. The launch,- ■ . . 
scheduled to take place between 
August 10 and 12, Is expec^ to send 
the Mabubay commuzucaticos satellite' 
into orbit Long March rockets have 
blasted two Chinese domestic.mteQttes- 
into orbit siiM» May. China’s n^ 
laumA will be Apstar 2R, Hoi^ Kong’s 
telecommunications satellite, in 
S^tember. Four more oomm&cidl 
launches are planned &»* 1997. 


TUESDAY 


Bundestag tax debate 

Germany's Bundestag - the lower 
house of parliament - meets to debate 
the government's tax reform plans, 
having been recalled from its summer 
break. The sweeping reforms, regarded 
as vital by German business, have been 


Korean treaty talks 

North and South Korea, the US and 
China will meet in New York to discuss 
preparations for four-party' talks on a 
peace treaty to bring a formal end to 
the 1950-33 Korean war. The meeting 
will focus on setting an agenda, 
deciding the level of representation, 
and selecting a \'enue for the talks 
which were proposed a year ago by the 
US and South Korean presidents. The 
negotiations would represent a 
diplomatic breaktbrou^ la ending 
North Korea's Isolation and promoting 
stability ou the Korean peninsula. 


Thai economic package 

Thailand is expected to unveil an 
economic reform package, developed in 
consultation with the IntematioDa] 
Monetary Fund. TTie package will be 
watched closely by financial markets 
throughout South-east Asia because its 
strength will determine whether the 
baht - along with Che regdon's other 
currencies - will stabilise or continue 
Its dowDW'ard trend. TTie package is 
likely to include measures to raise 
taxes, cut go\*ernment spending, 
revamp ’Thailand's policy of 
uncanditionally bailing out troubled 
financial institutions, and the 
privatisation of state enterprises. 
Analysts say its contents are less 
important than whether the package 
has explicit IMF endorsement 


Tucyman inauguration 

FTarijo Tudit&an wiD be inaugurated 
for his second five-year tenn today. 

TTie former Yugoslav general and 
dissident who ted Croatia on its path to 
independence in 1991. won the 
presidential elections in July with 
more that 60 per cent of the vote. The 
elections were described as “free bat 
not fair” by international observers. 
During his second term Mr ’Tw^man 
will preside over the Te-integration of 
Eastern Slavonia, which (}roatia lost 
during the fighting in 1991. 


WEDNESDAY 


Racketeer penaftfes 

Penalties imposed on Japan's Nomura 
Securities and DaHchi Kangyo Bank 
for their dealings with corporate 
racketeers take effect. The penalties - 
the heaviest imposed by Japan's 
Ministry of Pin^ce - were announced 


I Chemical attraction 

Chiwn holds a foor-day international 
polyurethane industry exhibition in 
! Beijing to attract foreign partnm. 

I Fifty Chinese and foreign (foemical 
producers will participate in the 
: exhibition whi^ aims to devdop 
China's polyuretiiane sector to meet 
I the demands of its car and electric 
' appliance markel China produced 
445300 tons of polyniethane in 1996 
and the total volume of Chinese 
products made from polyurethane is 
expected to reach 700300 tans by the 
end of the century. (3iina bcg>es that 
the partidpation of foreign ghpoiirai 
groups, such as BASF, Bayer. Arco 
CHiemical and Shell attract 
research and developmont funds and 
advanced techooli^. 


Windsor collection 

About 200 lots fiY>m the New Yorit sale 
of the Mintenta of the Faiis bmne of Qie' 
Duke and Duchess of Windsor win be 
on view on Sunday (to August 15) at 
Soth^jy's in Londcm. 1116 collection 
will document the lifo and the love 
story of Edward the I^rince of Wales 
and the Americanrborn Wallis Simpson 
for whom he gave up the throne ih 
1986. The higbitght will be the 
“abdication desk” on whidi Edward 
Vin sdgned the instrument cd 
abdksation. It is estimated tins will 
fetd) $30300450.000. Tlie complete 
collection wfll be exhibited in New 
York from September 5 to 11 when the 
first session of the auction begins. 


Goir 

Great Britain and Ireland defend the 
Walker Cto. New York. 


Motor racing 

Hungarian Ckand Prix. Budapest 
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Other economic news 


St a t is tics to be released this week 


Monday: German industrial 
production in June may 
have rebounded because of a 
larger order backlog and a 
better business climate in 
manufacturing. The markets 
are looking for an annual 
rise of between 7 per cent 
and 8 per cent. 

Tuesday: UK industrial 
production in June will have 
been affected by weakening 
export demand and strong 
domestic demand. Total pro- 
duction is forecast to have 
increased at an annual rate 
of about L2 per cent. 

Wednesday: German 

unemp1o>inent is unlikely to 
have improved much during 
July, as various labour mar 
ket programmes are being 
phased out. 

Thursday: US Consumer 
credit is forecast to have 
picked up in June after weak 
credit figures in May. espe- 
cially for automobile and 
revolving credit. Overall. US 
consumer credit is forecast 
to remain modest, giving 
little rise to worries about 
inflation. 

Friday: Japanese machin- 
ery orders in June are fore- 
cast to have fallen by a 
monthly 5 per cent as the 
underlying pace of order 
growth is weakezting. 


nrtiMitl Country 


EcwMitnic 

Statistic 
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FoiO OM t 


ftevkMni 

Aetiut 


RolooMd CowiVy 


Economic 

StaflsSc 


l^ortuuB 

Actual 


Augd UK 


Germany 
Germany 
Germany 
Germany 
Tue Japan 
Aug 5 Japan 


Japan 

Germany 


July MO' 0.3?« 

July MO*- 6.2?6 

July official reserves 
June housing starts 

June leading mdicaiois 0.1 

June construction spending 
JiKte industrial production' 

June manufacturing outpuT 1.S94 

June industnal production • west* 

June industnal production - east* 

June overall prsoni cosmr expendtre'* -2.8''-4 
June prsoni cosmr expendtre - wrkrs** 

June income - ’.vrkrs*' 

July oosmr prce indx • ex-toboco* 0.0K 

July oosmr prce indx - ex-tobcoo" 1 

June industrial production* Q.Sefi 

June iridustjial production" 1.2% 

June manufacturing output* 0.4% 

Jme manufacturtig outpuf" 1 . 2 % 

July CIPS survey 
BOT-MitsubcshI Ajg 2 
June home comptetions 
fiedbook Aug 2 

July trade balance (1st 20 days) nott 
July uriemploymenrt 2.500 


Aug 6 Qermarry July unemptoymentf - west 
Germany July unempfoymentt - east 


June construction orders 


Aug 7 UK 


July CBI ckstrlbuitve trades 
Inltal etaims Aug 2 
State benefits July 26 
June whote ual e trade 


June consumer credit 


Japan 
Japan 
Japan 
Japan 
Fri Japan 
Aug S Japan 
Italy 


M2 week ended July 26 34bn 

July werall wfiuloaale price index* -0.1% 

July overatl wholesale price indec"* 1.7% 

June current account OMF) nott Y965bti 

Jme trade balarwe (IMF) nott 
Jiaie nKhrey ordis ex-elec pwr & 8hps^3.5% 
June mchnry otdrs ex-elec pwr & 8hps’-3.dK 
June induetriel preductiont’ 0.6% 

Jur>e Industrial preduc tio nt** 3,5% 


Italy Jur>e Industrial preduc tio nt** 
Durfiig the weeK... 

Gemrtany June manuMcturing orders* 
Germany July final cost of livng - wssT 
Gernony July firni cost of fiving - west*' 
Germany July cost of ttvfng' 

Germany July cost ot ftvlng** 

Switzrid June retsB sales"- 


liuitn OR month, ’y&aanyta 


SabScs eoMWsyUUSInttnaSe na L 


ACROSS 

1 A sound combination of 
notes in harmrmy (6; 

4 Act a central role, then quit 
( 8 ) 

9 Union leader caught in 
female clothing gets 

imprisonment (6) 

10 Its choir in intiductlon is 
unforgettable <8) 

12 Monk who founded an 
order on Scottiah mmiTitafn 
(8) 

13 'Threaten a mischief-maker 
with death, perhaps f6) 

16 ’Terrible ache in a bead (4) 

16 fiairig money from records? 

rs3) 

19 Liirfrig getting precedence 
- for shares? (10) 

20 Well-established business 
14) 

23 It’s natural in staple food, 
we bear (6) 

25 Frank wont distribute cap- 
ital 18) 

27 Cut to size or fallowed 
around (8) 

28 He gets the game off to a 
flying start (6) 

29 As a pre-Rapbaeiite he 
pledged himself to resist 
change (8) 

30 Allow the devil In and he's 
□ot easily shifted (S) 


DOWN • 

1 Bail due for release, it's 
heard (7) 

2 The French follow continu- 
ing account (9) 

3 Soldier with interest in 
wanting to live (6) 

6 Samuel's teacher has a 
name for writing essays (4) 

6 One metal fused into many 
18) 

7 Clipped trees into shape (S) 

8 Settles month and day (7) 

11 Close shaves? (7) 

14 Ttiose who foil trespassers? 
(7) 

17 A somewhat bald descrip- 
tion (4331 

28 Girl atid writer run off to 
marry (8) 

19 Bow tie for an artist (7) 

21 Tower encountered round 
Iran, perhaps (7i 

22 Enemy I trounce comes 
from an Arabian country 
(6) 

24 Result of ignorance among 
composers i5) 

26 Go to get some citrus fla- 
vouring (‘4) 



MONDAY PRIZE CROSSWORD 

No.9.444 Set by DANTE 


Six bottls of Davys Oelebratloii Chaiopegne for tbe first correct solu- 
tion opened and three runner-up prizes of £40 Davys food and iriiie 
vouchers redeemable In person or by post ’Ihese prizes are available 
only to winners living in England, SocUand and Wales. Vfinoers with 
overseas addrescre will receive a set of silver^Iated ptace name basa 
and cards. Solutions by Tbursday August 14. marked Cross- 

word M44 on tbe envelope, (o tbe Financial ' rimiw, 1 Sontbwa^ Bridge. 
London SBl 8UL. Sohition on Monday August 18. Plem allow 28 days 
for delivety of prizes. 


Maiiw- , 


PREPARING FOR EMU- 
THE BUSINESS 
PERSPECTIVE 


On 10 September the FT will be holding a 
breakfast semioar in CardifT hosted by 
Quentin Peel, Foreign Editor. 


The Breakfast Seminar will examine how 
EMU is likely to impact business and- how 
European companies are preparing for it 


Cost £50. Limited places are av^^le! 
To confirai attendance please call 
Julie Arnold on 

44 (0)171 873 4816 by 27 August 


Future FT Brealdast Seminars on 
Preparing for EMU will take place in the 
following UK citiw:: 


Manchester 

Belfast 

Birmingham 

Edinbui^ 


160ctob^ 

5 November 
4 December 

tbL 


Id association with 


If you would like to attend any of 
the above please ; J^e Arnold /oii; 

44 (0)171 873 48l6,(PLACK/j®li^m^)^- ! 


imiNciAi;CTWEEs 


No FX no.ooniiMnL 


SblotiOD 9.432 


WINNERS 9.432: J.L.V. Sutomerhayes. Lymii^OD, 
Hants; Miss R.J. Crozier, London E5: M.H. Gibbs. Piters- 
fleld, Hants; Eietty Morrow. Slyne, Lancashii^ 


n Q a Q □ □ □ 
BQQSOIBQIQ msiIiaDlI] 
oaQDnBBm 
ocsaos DSQQQSaiiD 
S S □ □ Q [?] 
acjanno DQnaQQQ 
□ 01 □ □ □ 
nnaauam nmamHo 
n Di □ □ D □ 
QdQBaassEi soGiaci 
QanciEiQDQ 
□nciQaic] L::aQQ[inQ[i 
a o □ Q Q B r:} 
□□nnsci naBHEDciDD 
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